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Svenska Spel’s
strategic
target areas

Svenska Spel operates its business through four strategic
target areas with targets based on the owner’s mandate.
Read more about the mandate on pages 8–9.
Target Area Customers, pages 26–33
By offering a complete experience, whereby gaming enjoyment
builds on an attractive customer offering and taking substantial
responsibility, customers’ first choice is Svenska Spel. Svenska
Spel actively combats money laundering, fraud and other
gaming-related corruption.
Target Area Responsibility, pages 34–45
Svenska Spel should be perceived as taking a leading position
regarding responsible gaming and set standards for the gaming
market. The Company’s actions have a real impact on gaming
problems for Svenska Spel’s customers as well as among the
general public.
Target Area Employees, pages 46–51
Employees and managers develop, enjoy their work and take
responsibility for developing operations. The employees have
clear individual targets. The Company endeavours to maintain
an even gender balance and increase diversity.
Target Area Professionalism, pages 52–55
Svenska Spel applies a target-driven approach and works in a
process-oriented manner to create cost-efficient operations.
Over the course of an economic cycle, the operating margin
must be at least 22%.
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Gaming is for
everyone’s enjoyment
Svenska Spel’s mandate is based on protecting the customer. The mandate
is to deliver attractive games in a responsible manner. Svenska Spel includes
well-known brands, such as Lotto, Triss, Stryktipset, Oddset, Vegas and
Casino Cosmopol.
Svenska Spel’s vision is that gaming is for everyone’s enjoyment. The Company
works actively to counter gaming problems through information and concrete
tools for customers to allow them to control their gaming habits.
The surplus from the Company’s operations is paid directly to the Public Treasury.

Svenska Spel, review of 2014
Supporting research
at Lund University

Read more about
the reinforcement
of responsible
gaming on pages
36–37.

Svenska Spel has initiated a partnership
with Lund University to fund a research
position in addictive disorders with parti
cular focus on gambling addiction. Svenska
Spel will invest SEK 2.5 million per year to
fund the position for a period of five years.

Increasingly satisfied
customers

All gaming is registered

Gaming should feel stable, safe and secure
with Svenska Spel. It was pleasing to note
that the customer satisfaction index posted
a high of 72, the highest in the Company’s
history. Svenska Spel’s offering has a clearly
positive effect on customer satisfaction.

Protecting customers and countering gaming problems are always
p rioritised over increasing profits. The advantages of obligatory
registration are many. Age control is ensured, winnings find their
r ightful owners and, not least, customers can keep track of their
gaming. When anonymous gaming disappears, the risk of fraud
and match f ixing also declines.

Launches:
Trissammans, MiniTriss
and SkrapMatcha
Many people like playing together and sharing the joy of winning.
For these people, a new lottery was launched: Trissammans – a Triss
for two. During the year, Triss came out in a cheaper version, in the
form of MiniTriss, which costs SEK 10 and has a top win of SEK
100,000. The lottery SkrapMatcha was also launched in 2014.
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Application
in p
 rogress for
an online casino
Gaming problems are more common
among online casino customers than
for other gaming forms and, currently,
all such gaming is with unregulated com
panies. Svenska Spel wants to offer the
customers a safer alternative and has
submitted an application for a permit to
provide an online casino. An online casino
under Svenska Spel’s auspices improves
the prerequisites for dealing with risky
online casino gaming in Sweden. Svenska
Spel’s mandate includes providing gam
ing forms that can entail risks of a social
nature, when this is believed to be able
to curb gaming in uncontrolled forms.

Gaming and betting
on mobile phones
and tablet devices
is increasingly
common.

The digital gaming
experience gets
stronger
Through a substantial investment in
a new digital platform, Svenska Spel can
offer an even better gaming e xperience
for customers. The mobile service has
been developed with content and
experiences before, during and after
gaming. The new mobile s ervice with
an enhanced sports games service was
launched in conjunction with the foot
ball World Cup and will, moving for
ward, be expanded with many new
and interesting services.

Grass Roots’ payments help
Annually, Svenska Spel’s customers distribute SEK 50 million to their favourite associations
around the country in the Grass Roots programme, a joint venture with the Swedish Foot
ball Association. By gaming with the Spelkortet customer card, customers collect points
that can be allocated between different associations. The money can only be distributed
to youth sports and contributes to new generations, breadth and excellence in the future.

Net profit for the year and key indicators
SEK million

Net profit for the year

2014

2013

2012

4,763

5,268

5,138

Key indicators
Customer satisfaction index (CSI)

72

62

66

Image

61

62

61

Responsible gaming image

55

51

—

Employee satisfaction index

92

91

88

22.2

22.6

22.0

Operating margin, %

Net profit for 2014 was SEK 4,763 million.
The decline in profit was a consequence
of Svenska Spel’s investment in responsible
gaming and fully in line with plans. The cus
tomer satisf action index (CSI) posted the
highest value in the Company’s history and
Svenska Spel’s image as an attractive and
responsible company stands strong.
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CEO’s commentary

A key year on the journey
toward a more stable and
sustainable gaming market

2014 WAS AN EVENTFUL, important and challenging year
for Svenska Spel. Last year, the new responsibility strategy
decided in 2013 became more tangible and clearer, and in
which the implementation of obligatory game registration
comprises the largest and most significant activity. The objec
tive has been to act even more responsibly, whereby gaming
remains joyful and safe without becoming excessive.
In parallel, many unregulated, offshore gaming companies
raised activity levels with increasingly aggressive marketing
and continued growth in online casino games, mainly on
mobile phones. Competition is becoming increasingly intense
and the share of the market subject to Swedish regulatory
control is continuing to decline. This is a concerning develop
ment given the aims of Swedish gaming policy. In 2014, we
completed several tangible responsible gaming measures to
make the gaming market more stable and professional. The
differences compared with many of the unregulated gaming
companies’ sales and revenue-driving activities are now even
more pronounced.

We have set the standard for responsible gaming
For 2014, our surplus to the public treasury was slightly more
than SEK 4.7 billion, down a little over SEK 0.5 billion compared
with 2013. The investment in responsibility means that reve
nue will decline – which is fully in line with our plan. In par
allel, we have maintained a continuous focus on streamlining
operations and keeping costs down. The operating margin
was 22.2%, which was slightly over the financial target set
by our owner.

4
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Another key activity during the year has been to describe
for our customers and business partners why obligatory
registration in particular is such a key link for clearer respon
sible gaming. Many of our retailers and business partners
face intense competition and registration has an obvious
impact on their business. I would like to take this opportu
nity to thank everyone who represents us and meets our
customers on a daily basis for excellent cooperation.

The customers have never been more satisfied
The registration of gaming in all sales channels gives our
customers the ability to see all of their gaming and allows
them to set limits in terms of time and money. This con
tributes to countering and preventing gaming problems.
We are happy to be the pioneers – registering gaming at
the retailers is now being considered in s everal European
countries with the objective of dealing with unsound gam
ing, preventing money laundering and combating match
f ixing. Online gaming has always been r egistered. Most of
our customers understand why we want to bolster respon
sible gaming by eliminating anonymous gaming. At the
same time, we have also received some n
 egative customer
feedback. We must always balance the need for strong
customer protection in the gaming market with respect
for personal integrity.
We received a positive response to the broad responsi
bility campaign launched in spring 2014. This confirms
that Svenska Spel has a well-known and strong brand.
D uring the year, we also launched new lotteries, invested

The investment
in responsible
gaming means
that we are
losing revenue.
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CEO’S COMMENTARY

The customer satis
faction index for 2014
was the highest in the
Company’s history.

in new distribution forms and channel development, went
live with a new digital platform and delivered a new mobile
service with better content primarily for sports games cus
tomers. Through a six-year sponsorship agreement with the
Swedish Football Association and the distribution of SEK 50
million to youth sports through the Grass Roots programme,
we have further strengthened our partnership with sports.
Our investments during the year were appreciated by our
customers. The customer satisfaction index for 2014 was
the highest in the Company’s history.

The goals of Swedish gaming policy
are highly relevant
Our vision is that gaming is for everyone’s enjoyment. How
ever, achieving a working, healthy and safe gaming market
where social protection considerations are heeded, also
requires political decisions.
The Government has announced its intent to investigate
the prerequisites for a licensing system. We consider it essen
tial that any operator in the Swedish gaming market, today
and in the future, is governed by the same rules, inspections
and controls, and that customer protection can in fact be
strengthened.
One can argue – which does happen – that Sweden is
part of a global gaming market, that the technical develop
ments have outrun legislation and that Swedish gaming
regulations are outdated. At the same time, I would argue
that the gaming policy objectives on which legislation is
based have never been more relevant than they are today.
Today, gaming is ubiquitous and available at any time of
day and, last year, the investment in marketing was slightly
more than SEK 3.6 billion, up a little more than SEK 1 billion
on 2013. Bonuses, free spins and gaming on credit are
other marketing tools that have appeared in just a few
years. Within the EU, total annual gaming market revenue
is about EUR 80 billion, which makes it an extremely

6
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lucrative market with excellent profit potential that attracts
both professional and unscrupulous as well as law-abiding
and criminal operators. Paying attention to this trend and
striving to maintain customer protection so that gaming
does not lead to more personal tragedies or increase costs
for society, is both obvious and natural. This work requires
a strong Svenska Spel that wants to continue to be a role
model for the gaming industry.

Outlook
Through our new responsibility strategy, we have contributed
to creating prerequisites for long-term sustainable develop
ment of the gaming market. For this reason, 2014 was an
important year for Svenska Spel.
To continue delivering in accordance with our mandate,
strengthening customer protection and positively influencing
gaming market trends requires that we have the necessary
gaming licences. Our hope is that we receive a positive answer
in 2015 from the Government regarding the application to
arrange an online casino that was submitted in June 2014.
In spring 2015, the investigation on the ban on advertising
will hand over its report to the Government. The investiga
tion’s proposals could have a major impact on the Swedish
gaming market and, accordingly, on Svenska Spel.
In 2015, customer interaction will be in focus. Initiatives
in product development, distribution and innovation are
planned for both digital and physical interaction. The goal
is that more customers will choose Svenska Spel with the
objective of gaining an enhanced gaming experience in a
healthy and safe environment.
Gaming is for everyone’s enjoyment.

Visby, February 2015
Lennart Käll, President and CEO

5 questions for
Anitra Steen, Chairman

We set a standard
for running gaming
operations in Sweden.

The Swedish gaming regulations are again
a topic of interest. What is happening?
“The new Government has announced that it will review the
possibility of introducing a licensing system to the Swedish
gaming market. In parallel, the European Commission has
decided to refer Sweden to the European Court of Justice
regarding online poker and sports games. It is positive that
the issue is being addressed so that we can reach a final and
sustainable solution because existing gaming regulations
do not work as intended.”

as gender equality and the environment, but that is not the
area where we can have most impact nor where our most
significant sustainability risks are.”

Can you describe Svenska Spel’s strategy?

What is the greatest challenge moving forward?

“The strategy is based on the mission of channelling
customers to Svenska Spel and promoting a responsible
gaming market. To succeed with this, we are focusing on
experiences and responsibility. We need to have an attrac
tive offering if customers are to choose to play with us.
But our offering must be balanced by social responsibility,
how we provide and market the products, and the tools
we offer to enable customers to control their gaming.”

“The previous Government had a clear agenda aimed at
strengthening existing regulations. The new Government’s
announcement that it would establish a licensing system
means increased uncertainty regarding the choice of future
direction. Leading the Company given this uncertainty and
continuing the work that we have started will be the major
challenge for the Management, the Board and myself as
Chairman.”

What does sustainability mean for Svenska Spel?

What are you most pleased with at Svenska Spel?

“Our most important contribution to sustainable develop
ment comprises our targeted efforts to promote a responsi
ble gaming market. We are the primary tool for Swedish
gaming policy, which aims to reduce gaming problems in
society. Gaming is linked to risks for corruption and money
laundering, and a significant market for illegal gaming. Our
mission of channelling gaming is a key part of countering
this. Naturally, as a state-owned company our actions should
be exemplary even from other sustainability aspects, such

“We have made substantial progress in improving responsible
gaming. Revenue is declining, which we have been well aware
of, but viewed as necessary to build for the long-term. It is
gratifying that our owner, the Swedish Government, considers
it a price it is willing to pay for a healthier gaming m
 arket. It
confirms that we are on the right path and I am convinced that
whatever regulations will apply on the gaming market in the
future, we will set a standard for running gaming operations in
Sweden.”

SVENSKA SPEL ANNUAL REPORT 2014
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Svenska Spel’s role in society
The overriding goal of Swedish gaming policy is to strengthen customer protection with the aim of preventing individuals from developing gaming problems.
The goal is also to minimise the risk of fraud and illegal gaming.
Svenska Spel’s mandate is both about safeguarding social protection considerations and satisfying demand for attractive gaming in controlled forms – in other
words, promoting a healthy and safe gaming market. Consideration for customers
and minimising the negative effects of gaming are always prioritised before
profits. Svenska Spel is tasked with conducting responsible and efficient operations. The surplus from operations is delivered to the owner, the State.
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Svenska Spel’s mandate

implies that the Company must ...

Svenska Spel must meet customers’
demands for attractive gaming
operations.

… provide a wide range of games,
… offer the distribution channels in demand by the market,
… be at the forefront in terms of renewal of low risk games, and
… not drive the development of new forms of gaming with medium or
high risk, but can, after gaining permits, launch products that already
exist on the gaming market if the gaming activities can thereby be
moved to a safer and healthier environment.

Svenska Spel must provide gaming
forms that are deemed to entail risks
of a social nature, within the frame
work for social responsibility, when this
is believed to be able to curb illegal
gaming in uncontrolled forms.

… act to move gaming from illegal operators and unregulated offshore
operators to Svenska Spel instead, with the aim of reducing gaming
problems in society,
… primarily promote the channelling to Svenska Spel of the gaming
deemed to hold most risk in terms of addictiveness, and
… channel customers to Svenska Spel in a moderate and responsible
manner with commercial aspects held in subordinate importance.

Svenska Spel must be a credible but
also attractive alternative to, first
and foremost, uncontrolled gaming
operations.

… show social considerations through tangible action,
… be active at all levels in the Company to counteract gambling addiction,
fraud and crime,
… offer consistent and tangible responsible gaming for all games
based on the various risks of each game and the individual customer’s
gaming behaviour,
… clearly communicate responsible gaming to customers and other
stakeholders, and
… as far as possible base its responsible gaming measures on research.

Svenska Spel must take into account
social considerations, fraud risks and
customer interests in the development
of gaming forms and in the business
as a whole.

… take a leading position regarding responsible gaming,
… ensure that customer protection pervades its entire operations,
… offer consistent and tangible responsible gaming for all games based
on the various risks of each game and the individual customer’s g
 aming
behaviour, and
… take into consideration and prioritise integrity aspects throughout
operations.

Svenska Spel must endeavour to
provide a well-developed service
in both urban and rural areas.

… strive to distribute its offering of gaming products and services
throughout Sweden, and
… ensure that there is a high degree of accessibility for the Company’s
gaming services within the framework of its responsible gaming
programme.

Svenska Spel must focus on social
responsibility in its marketing to
avoid being perceived as excessively
intrusive.

… observe particular moderation: advertising and other marketing
efforts are not permitted to be intrusive or aggressive,
… adapt its marketing to the game’s risk level and be restrictive in its
marketing of the riskiest games,
… ensure that customers receive correct, easily accessible and simple
information to facilitate informed choices regarding their gaming,
… market itself with the aim of channelling gaming from the unregulated
market to the regulated market, and
… not use marketing to increase the total gaming market.

i

Read Svenska Spel’s report on the Company’s measures under the shareholder’s directive, on pages 70–73.
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Gaming market shrank
with obligatory registration
Svenska Spel competes both with Swedish regulated gaming companies
and unregulated, offshore gaming companies – and an illegal market.
Competition is most intense in online gaming.

AFTER MORE THAN TEN YEARS of continuous growth,
the total Swedish gaming market declined in 2014. A major
underlying reason for the decline was Svenska Spel’s launch
of obligatory game registration. First and foremost, the regis
tration requirement has led to a reduction in gaming with
the video lottery terminal (VLT) Vegas, but has also resulted
in a more general decline among sporadic customers.
Net gaming revenue for the regulated Swedish gaming
companies totalled SEK 16,500 million (17,248) according to
the Swedish Gambling Authority. After adding the offshore
online operators’ net gaming revenue to that of the Swedish
gaming market, about SEK 4,200 million (3,600), according
to Svenska Spel’s estimates, the total known Swedish gaming
market amounted in 2014 to about SEK 20,600 million (20,800).
In a declining market, the offshore online operators further
increased their market shares in 2014. Growth and competi
tion are strongest within fast online games, such as online
c asinos, a gaming form that is currently not in Svenska Spel’s
offering. To a great extent, market growth depends on the
launch of new games.

Social considerations motivate regulation
According to Swedish law, it is fundamentally illegal to
organise gaming for monetary gain for the general public.
The State has granted exemptions and issued permits to a
few gaming companies that conduct regulated operations
in which social considerations, supervision and inspection
are assigned priority. The Swedish Gambling Authority bears
overall responsibility for ensuring that the Swedish market
is legal, safe and reliable. However, they can only conduct
inspections of companies with permits to operate in Sweden.

10
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Over the past ten years, the proportion of people in Sweden
with gaming problems has been 1–2% of the population,
while a further 5% are at risk of developing gaming problems.
While gaming problems have decreased among some groups,
they have increased among others. For example, among
young men aged 18–24, almost one in ten is struggling with
gaming problems.
However, possibilities for obtaining help with gambling
addiction have long been limited due to uncertainty as to
who bears responsibility for care and treatment. In 2012,
the National Board of Health and Welfare was tasked with
reviewing how care and preventive initiatives to combat
gambling addiction should be implemented and how these
initiatives could be funded. The question is whether the diag
nosis of gambling addiction will be classified in the same way
as alcohol and drug addiction, which would give individuals
with a gambling addiction the right to get treatment under
the Social Services Act.

Domestic and offshore gaming companies
Both domestic, regulated companies and unregulated, off
shore gaming companies are active in the Swedish market.
The wholly state-owned Svenska Spel, the state-controlled
AB Trav and Galopp (ATG), Folkspel, bingo halls, Postkod
Lotteriet, Kombispel and Miljonlotteriet are the largest
Swedish operators. Private operators of restaurant casinos
also account for a minor share of the market.
There are many offshore gaming companies that target
Swedish customers. Examples include the UK company
L adbrokes, which is based in Gibraltar, and Unibet and
Betsson, which are based in Malta. Those companies lack

Obligatory
registration
In 2014, the Swedish gaming market declined
due to Svenska Spel’s launch of obligatory
registration for all gaming. It was primarily
gaming on the Vegas VLT that declined
during the year.

SVENSKA SPEL ANNUAL REPORT 2014
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THE SWEDISH GAMING MARKET

Du kanske känner
någon som känner någon
som borde läsa det här.

För de allra flesta,
och du är säkert en
av dem, är spel mest
något kul och spännande. Men kanske
känner du någon,
som känner någon som
spelar lite för mycket.
Någon, vars spelande
orsakar mer problem än
vad det ger glädje.
Från och med juni måste alla som
spelar hos Svenska Spel vara registrerade spelkunder. Det gäller alla spel,
förutom lotter. Vi inför det här främst
med tanke på dem som kanske spelar lite för mycket.
Idén med att registrera
sina spel är att man ska få
bättre överblick över sitt
spelande. Vi tror att om man
kan se exakt hur mycket
man har spelat för och exakt

Denna planet har tyvärr invånare som spelar för mycket.

Ibland är det bra att kunna
stänga av sig själv.

hur det har gått, så blir det lättare att behålla kontrollen.
Som registrerad spelkund
kan man också stänga av sig
själv från att spela hos oss om
man vill, och på sikt även sätta
sina gränser för hur mycket man
vill spela. Det kan man för övrigt

göra redan idag på våra
Vegas automatspel
och när man spelar
på svenskaspel.se.
Vi är medvetna om
att registrering inte
kommer lösa alla problem
som har med spel att göra.
Men det är i alla fall ett steg
mot en sundare spelmarknad.
Och en sund spelmarknad är en
viktig del i vårt uppdrag. Så även om
det kanske inte gäller dig, så gäller det
kanske din kompis. Eller din kompis
kompis. Eller kanske rentav din kompis
kompis kompis.
Läs mer om hur
vi jobbar för
en sundare
spelmarknad på
svenskaspel.se/
sundarespel

Nyhet! Ett lite
snällare
spelsverige.
I spel finns vinnare.
Men också förlorare.
Och då menar vi inte
dem som satsat en tjuga
på Kalmar när AIK vann,
utan på dem vars spelande
orsakar mer problem än vad
det ger glädje.
Att hjälpa någon är aldrig fel.
Från och med juni måste alla som
spelar hos Svenska Spel vara registrerade
sina gränser för hur mycket man vill
spelkunder. Det gäller alla spel, förutom
spela. Det kan man för övrigt göra redan
lotter. Vi inför det här främst med tanke
idag på våra Vegas automatspel och när
på dem som kanske spelar lite för mycket. man spelar på svenskaspel.se.
Idén med att registrera sina spel är
För att få registrera sig måste man
att man ska få bättre överblick över sitt
vara 18 år. Det innebär att vi blir ännu
spelande. Vi tror att om man kan se exakt
noggrannare med 18-årsgränsen vi har
hur mycket man har spelat för och exakt
på alla våra spel. För saken är den att det
hur det har gått, så blir det lättare att
finns flera forskningsstudier som visar
behålla kontrollen.
att unga som spelar löper mycket större
Som registrerad
risk att få spelproblem senare i livet. Det
spelkund kan man
hänger ihop med att ungas hjärnor inte
också stänga av sig
är fullt utvecklade ännu, vilket gör det
själv från att spela
svårare att bedöma risker.
hos oss över huvud
Vi är medvetna om att
taget om man vill,
registrering inte
Det ska vara enkelt
och på sikt även sätta
kommer lösa alla
att ha koll på sina spel.

problem som har med spel att
göra. Men det är i alla fall ett steg
mot en sundare spelmarknad. Och
en sund spelmarknad är en viktig del
i vårt uppdrag.
”Men hallå, jag har ju
inga spelproblem” tänker
du kanske. ”Varför ska alla som
spelar behöva krångla med registrering
bara för att några spelar för mycket?”
Och ja, så kan man ju tycka. Men man
kan också tänka att det lilla krånglet är
mödan värt. Fler kommer nämligen få
bättre koll på sitt spelande och färre
under 18 kommer spela om pengar.
Vi hoppas kort sagt att du kommer
tycka att det känns okej. Det är ju inte
varje dag man får chans att vara lite snäll.

Gillar du
att spela på
Stryktipset?

Läs mer om hur
vi jobbar för
en sundare
spelmarknad på
svenskaspel.se/
sundarespel

Från och med juni måste du registrera dina
spel när du spelar hos oss. På så sätt kan du
få bättre koll och är med och bidrar till en
sundare spelmarknad. Vi vill att man ska
kunna glädjas åt sina spel utan att behöva
oroa sig för sitt spelande.
svenskaspel.se/sundarespel

Spelar du för mycket? Ring stödlinjen 020-81 91 00. Villkor för registrerat spel gäller.

Spelar du för mycket? Ring stödlinjen 020-81 91 00. Villkor för registrerat spel gäller.

Spelar du för mycket? Ring stödlinjen 020-81 91 00. Villkor för registrerat spel gäller.

Increased advertising
investment
In 2014, the gaming industry increased its gross advertising investment by about SEK 1,464 million to a total of SEK 3,578 million.
Compared with 2013, Svenska Spel’s gross advertising investment
rose by about SEK 199 million to a total of about SEK 599 million.
The increase was primarily attributable to the Company’s responsibility campaigns in parallel with the introduction of obligatory
game registration, but also due to advertising in conjunction with
the football World Cup.
Since 2010, Svenska Spel’s share of total advertising investment
in the known gaming market decreased from 25% to 17%. Despite
Svenska Spel increasing its advertising investment in 2014, its total
share decreased. This was due to offshore operators investing
heavily in marketing, primarily for games with significant risks
for developing gaming problems.

Advertising investment in
the Swedish gaming market
SEK million
2,500
2,000
1,500
1,000
500
0

2010

Svenska Spel

2011

2012

ATG

2013

Offshore gaming
companies

2014

Other

Source: TNS SIFO Market Research’s advertising surveys (gross investments,
excluding internet and direct mail).
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 ermits to operate in Sweden and are not subject to the
p
same laws, tax regulations, regulatory inspections and restric
tions that apply to companies that comply with Swedish
gaming regulations. Primarily, they compete with gaming
forms, such as poker, bingo, sports games and online casino
games. The ongoing consolidation of online gaming at inter
national level means fewer but larger companies.
Problems with match fixing are increasing in line with the
pace of growth in international gaming. Read more about
Svenska Spel’s efforts to stem this problem on page 29.

Extensive illegal gaming market
In parallel with the known gaming market, there is an illegal
market with gaming machines and illegal clubs. The Swedish
Gambling Authority estimates that there are a few thousand
illegal gaming machines nationwide that have a combined
annual turnover measured in billions. Organised crime syn
dicates are often behind the illegal gaming machines. Police
crackdowns are conducted every year and machines confis
cated, but the operations have proved difficult to stop.

i

The Supreme Court ruled that gaming machines that offer
monetary gains and that are linked to offshore servers are
illegal. This means that only state-owned companies can
secure permits to organise games for monetary gain on
gaming machines. In other words, the law supports taking
action against illegal gaming machines.

Svenska Spel applies for an online casino permit
The marketing of offshore gaming companies in the Swedish
media increased substantially during the year and online
casinos continue to be the most promoted gaming form.
In 2014, online casino was the fastest growing gaming form
and accounted for about 12% of the Swedish net gaming
market. This is one of the gaming forms assessed as entailing
a high risk of developing gaming problems and, at present,
all gaming is exclusively offered by unregulated, offshore
gaming companies.
So far, Svenska Spel has lacked permits for online casino
but, in 2014, submitted a permit application to the Govern
ment. The aim is to channel customers from the unregulated

Trend in Europe
A number of European countries have recently introduced, or plan to introduce, new regulations for the
gaming area. In most cases, the aim is to retake the ini
tiative in their own gaming market. In conjunction with
this, blocking of IP addresses was implemented in several
markets, various forms of advertising restrictions were
applied and bans on making payments to gaming companies introduced in an effort to block unlicensed ope
rators. How to design market protection measures is
also a central issue in the Swedish gaming debate, if the
political goal of a healthy and safe gaming market is to
be possible – not just with existing legislation but also
following future re-regulation.
Following many years of correspondence with
the Swedish Government, the European Commission
decided on 16 October 2014 to refer the infringement
cases against Sweden and file proceedings in the European Court of Justice. The infringement cases apply
specifically to sports betting on the internet and online
poker.
In July 2014, the European Commission presented
new recommendations to encourage Member States to

make further efforts to strengthen customer protection,
counter gaming by minors and promote responsible
marketing and sponsorship. According to the Commission,
the aim is to more clearly implant the public health perspectives specific to online gaming and the financial consequences of gambling addiction and excessive gaming.
However, a certain amount of criticism has been levelled at
the recommendations, from countries including Belgium,
that these recommendations constitute a backdoor for
introducing a harmonization of the regulatory framework
for gaming in the EU, something that most Member States
have so far opposed.
The Council of Europe’s Convention on the Manipulation of Sports Competitions was completed in 2014. Sweden has not participated actively in drawing up the Convention but has submitted its views via the EU. A number
of European countries have signed the Convention while
a Swedish signature is expected at the earliest in spring
2015. Those countries that have signed have committed
themselves to, inter alia, adapt their legislation, create a
reporting system and to ensure that the countries’ sports
organisations work to prevent match fixing.
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DEN SVENSK A SPELMARKNADEN

Svenska Spel
imposes an age
limit of 18 for all
games, including
lotteries.

gaming companies to safer online casinos run by Svenska
Spel that provide improved conditions for countering risky
gaming in Sweden.

Trend in the Swedish gaming market
The Swedish gaming market is characterised by ever increasing
competition, which is reflected, not least, by the substantial
increase in marketing of gaming. In 2014, gaming advertising
in the market increased 69% to a gross amount of almost SEK
3.6 billion according to TNS SIFO Market Research’s advertising
surveys. Of this amount, offshore companies account for 72%.
The market share for companies without permits in Sweden
increased 3% and now amounts to 20% of the total known
gaming market, which corresponds to about SEK 4.2 billion.
The trend in the gaming market showcased the need to
modernise and tighten gaming regulations in Sweden. The
new Government announced in October that efforts to iden
tify a functioning licensing system must be accelerated. The
2015 budget proposal stated that the aim of gaming policy
is still to achieve a healthy and safe gaming market in which
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social considerations and meeting the demand for games are
held under controlled forms.
Ahead of a decision on any amendment to gaming regula
tion, on the initiative of the former Government a study was
undertaken of a number of countries that have changed their
regulation in recent years. The development of the markets in
Denmark, Norway and Finland have been, and still are, of par
ticular interest.
In 2015, a separate investigator will report on the possibili
ties that are available to tighten the ban on advertising under
the Swedish Lotteries Act and, if possible, to propose legisla
tive amendments. The investigator will also address if, and
if so how, culpability can include all breaches of the ban on
advertising irrespective of whether the promotion pertains
to a Swedish or offshore lottery. A system with directly appli
cable fines will also be considered. The Government is also
investigating transferring the authorisation procedures –
from the Government to the Swedish Gambling Authority
– and also intends to take a more composed approach to
the treatment of gambling addiction.

i

Facts about the Swedish gaming market

Market shares (net gaming revenue),
total market 2010–2014

Market shares (net gaming revenue)
online 2010–2014
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%

60

60
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Offshore gaming
companies
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Other
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ATG
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Offshore online
gaming companies

Other

Source: Statistics from the Swedish Gambling Authority and Svenska Spel’s estimates of
the net gaming revenue of offshore online operators. The estimates for offshore online
operators’ net gaming revenue are based largely on Svenska Spel’s regular market analysis.

Source: Statistics from the Swedish Gambling Authority and Svenska Spel’s
e stimates of the net gaming revenue of offshore online operators.

The Swedish gaming market (regulated
and unregulated gaming companies)

Net gaming revenue per channel,
total market 2010–2014

Net gaming revenue,
SEK million
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Svenska Spel
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9,729

9,815

9,687

9,624

NGO games and lotteries1

3,677

3,698

3,561

3,458

3,294

ATG

3,660

3,625

3,700

3,910

3,812

Offshore online gaming
companies
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3,189

2,528

2,196
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212

216

Other 2
Total
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1. N
 GO games and lotteries include: Bingo, national lotteries (e.g. PostkodLotteriet,
Folkspel, Miljonlotteriet, A-lotterierna), regional lotteries and local lotteries.
2. O
 ther regulated gaming companies comprises companies with permits to arrange
restaurant casinos in Sweden.

Source: Statistics from the Swedish Gambling Authority and Svenska Spel’s
e stimates of the net gaming revenue of offshore online operators.

Total gaming market by product
category and operator for 2014

Total online market by product
category and operator for 2014
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The games of chance category includes lotteries and number games. The sports-based pro
ducts also include trotting and casino games includes online poker and Vegas. Unregulated
gaming companies are defined as gaming companies that organise games for monetary
gain for the public without permits or the support of Swedish legislation.
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Source: Statistics from the Swedish Gambling Authority and Svenska Spel’s
e stimates of the net gaming revenue of offshore online operators.
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Svenska Spel’s social mandate
and sustainability efforts
Svenska Spel’s efforts to attain a long-term sustainable development derive from
its mandate to conduct gaming operations in a responsible manner and, which in
the eyes of the stakeholders, create significant value for society.

SVENSKA SPEL’S MANDATE INCLUDES meeting cus
tomers’ demands for attractive gaming operations and
promoting a healthy and safe gaming market. This is where
the Company can make a difference and contribute to a
more sustainable society.
Svenska Spel is a state-owned company that is operated
under requirements stipulating efficient and responsible
operations, but without owner requirements for earnings
or growth. This provides the Company with excellent pre
requisites for working with responsibility measures and
preventing unhealthy gaming.
By developing and providing games in a responsible
way and o
 ffering responsible gaming tools to protect

c ustomers, Svenska Spel contributes to preventing individ
uals from gambling addiction. The Company also acts to
minimise the risk of money laundering, fraud and other
illegal gaming.
Responsibility should comprise a clear element of the
experience and an appreciated added value when customers
choose to play at Svenska Spel. It is crucial that gaming with
Svenska Spel feels safe and secure and that customers feel
that their integrity is taken extremely seriously.
An assessment is made, using a risk-based approach and
regular dialogues with the Company’s key stakeholders, of
the sustainability issues that are most relevant for Svenska
Spel to focus on.

Long-term sustainable development at Svenska Spel
Business model

Svenska Spel’s
mandate

Vision
Mission
Values

Responsible
gaming

Gender
equality

Diversity

Business
ethics
Anticorruption

The
environment

Human
rights
Working
conditions

The mandate and the State ownership policy set the basis for Svenska Spel’s sustainability efforts.
The Company promotes long-term sustainable business by allowing the experience and responsibility
to go hand-in-hand and by integrating responsibility into the business model.
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Long-term
sustainable
development

“

Svenska Spel’s implementation of obligatory
registration is a major
undertaking and sets
the standard for the
industry.

K I M G R A H N, C H AI R M A N O F T H E S W E D IS H N ATI O N A L A SS O CIATI O N FO R G A M B LI N G A D D I C T S

The Swedish National Association for Gambling Addicts is an association of non-profit organisations for gambling addicts and their families. The association works to prevent gambling addiction and help
gambling addicts. Kim Grahn, Chairman of the Association, believes
that Svenska Spel’s obligatory game registration initiative is a major
commitment.

Svenska Spel has introduced obligatory game registration.
What do you think about that?
“I believe this is an excellent preventive measure to minimise gaming
risks and I know that many of our local associations agree. Registration also contributes to improve age controls. But, unfortunately, registration does not help those who are already addicted to gambling.
They often do not want to recognise their gaming problems, which
one is forced to when setting limits in terms of time and money, and
probably choose to play with another gaming company.”
What role do you think that Svenska Spel has in the gaming market?
“Svenska Spel has always been at the forefront regarding initiatives
to minimise the harmful effects of gaming. Svenska Spel’s implemen
tation of obligatory registration is a major undertaking and sets the
standard for the industry. Some of the larger offshore companies are

Read more
about the
stakeholder
dialogue on
pages 18–20

likely to follow suit to show that they also take responsibility,
even if it’s just a marketing ploy to promote themselves as serious.”
What do you think about the unregulated gaming companies?
“There is a lot left to be desired but comparing them is like comparing
apples and oranges. Some seek to establish a dialogue while others
publish our address on their website without consulting us and believe
that to be sufficient. Some of the major companies seem to be somewhat challenged by veracity. They offer good responsible gaming
tools, but if their marketing and sales people are not on board, the
tools alone are worthless. You can’t send letters to customers a sking
if they want help and, in the same week, put a bonus into the cus
tomers’ accounts. Those actions are not well thought out.”
What more could Svenska Spel do?
“They could highlight the risks of gaming even more and try to
influence the State to assume more social responsibility. By using
the existing research, through the Research Council and the pro
fessorship in Lund, among other things, Svenska Spel can demonstrate the link between gaming and gaming problems, and influence
the State to allocate increased funds for research, prevention and
treatment.”
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What do the stakeholders think?
The dialogue with stakeholders is important to Svenska Spel in terms of
the development of the Company’s operations and responsibility. This
year, some of Svenska Spel’s stakeholders were given the opportunity
to present their expectations and their assessment of the Company’s
performance.
Kim Grahn, Chairman of the Swedish National Association
for Gambling Addicts		
Johan Carlson, Director General
of the Public Health Agency of Sweden		
Jan Borg, customer		
Stefan Borg, Chairman of Svenska Spel’s Research Council		
Aziz Jakobson, District Manager, Svenska Spel
and Lars Rimeslotten, Vegas partner		
Maria Johansson, Retailer Training Manager, Svenska Spel		
Anders Eriksson, Söderhamns UIF		

17
21
27
35
40
47
53

Stakeholders’ expectations of Svenska Spel
The dialogue with Svenska Spel’s stakeholders is important
to develop long-term, sustainable operations. Svenska Spel
endeavours to maintain good relations with its stakeholders
and values their viewpoints. Svenska Spel’s prioritised stake
holder groups are those who are deemed to have the most
influence over and greatest interest in S venska Spel’s opera
tions and sustainability efforts. These are customers, owners,
stakeholder organisations and employees. The table on page
19 illustrates the issues stakeholders have prioritised in the
ongoing dialogue with Svenska Spel in 2014 and how Svenska
Spel has addressed them.

Stakeholders prioritise responsible gaming
Svenska Spel performs regular analysis of stakeholders’ views
on the Company’s responsibility. The analysis forms the basis
for the Company’s business development, activity prioritisa
tion, ongoing dialogue with stakeholders and the design of
its sustainability efforts.
The findings of the 2014 survey were unequivocal. All
s takeholder groups considered responsible gaming the most
important area within the framework of Svenska Spel’s sustain
ability efforts. Responsible gaming is clearly communicated
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and many new responsible gaming measures are well known.
Obligatory game registration and the removal of bonuses
and discounts are both measures that many stakeholders
have requested. The overriding opinion is that Svenska Spel
is on the right track, but scope exists for improvement.
Anti-corruption and business ethics are other p
 rioritised
areas. Both are strongly linked to gaming operations and
prerequisites for long-term sustainable business.
Most stakeholders view areas, such as the environment,
working conditions and human rights as hygiene factors
and have given them lower priority. Diversity and gender
equality issues are rated slightly higher by stakeholders.
According to stakeholders, as a state-owned company,
higher requirements apply, generally, for Svenska Spel’s
responsibility initiatives.
Of those interviewed, many agreed that it will be
imp ortant for responsible gaming efforts to produce
well-constructed games and responsible gaming measures
that are scientifically based and proven through research.
Such research should focus on preventing gaming problems
by identifying the underlying factors why c ustomers make
the transition from players at risk to a ddiction.

Svenska Spel’s stakeholders
Stakeholder
organisations
Customers
/General public

Researchers
/Healthcare
Media

Employees

Other gaming
companies

In the 2014 survey, 63 in-depth interviews were conducted with
relevant stakeholders on the following areas: the gaming m
 arket
/social responsibility, responsible gaming, business ethics, the
environment, working conditions, diversity and gender equality,
anti-corruption, and governance and implementation. The diagram on the left shows the stakeholder groups who p
 articipated
in the survey. Information from e
 xisting surveys was used for
customers and the general public.

Suppliers
/Partners

Politicians

The State and
Gov. agencies

Stakeholder dialogue 2014
Stakeholders

Examples of stakeholders’ expectations 2014

Examples of dialogues/activities in 2014

Customers

• C
 ombination of gaming enjoyment
– responsible gaming
• Attractive products and services
• Possibility of limiting gaming
• Transparency
•	Support for sports and for gambling
addiction

Expanded customer dialogue in social media
Customer support and complaint management
Obligatory game registration (excluding paper lottery tickets
and games at Casino Cosmopol)
Launch of new mobile-phone apps
SEK 50 million to sports through Grass Roots
Launches of Trissammans, MiniTriss
and SkrapMatcha
-

Owner

• R
 ole model in the industry
• B
 alance between attractive products
and responsibility
• M
 eets the Swedish National Audit
Office’s requirements from 2012
• C
 oordinating body for preventing
match fixing
• F ollow-up system for responsible
gaming measures
• M
 arketing based on social impact

 riving force in the Ethical Council of the Gaming Industry (SPER)
D
Met the Swedish National Audit Office’s requirements from 2012
Dialogue with the Ministry of Enterprise and Innovation and
the Ministry of Health and Social Affairs
Partnership with the Swedish Sports Confederation against
match fixing
Marketing guidelines
Internal ethical council to coordinate the Company’s marketing
communication
Independent measurement of the effects of responsible gaming

Stakeholder
organisations

• R
 esearch and evaluation of the effects
of responsible gaming measures
•	Communication regarding responsible
gaming and gaming problems
•	Information to sports clubs about
match fixing

 articipation in gambling addiction associations’ support groups
P
Ongoing dialogues with gambling addiction associations and
treatment centres
Research Council and Research Day
Training of business partners and retailers in responsible gaming
Obligatory game registration (excluding paper lottery tickets
and games at Casino Cosmopol)
Increased collaboration with the Swedish Football Association
to counter match fixing

Employees

• S kills development
• Work environment and health
• Communication and training

Internal training/courses
Internal talent programme
Development and salary dialogues
Annual employee survey
Union coordination
Developed intranet
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SOCIAL MANDATE AND SUSTAINABILIT Y EFFORTS

Materiality analysis
Svenska Spel applies a broad approach to sustainability and
operations are conducted in a manner that is socially, economi
cally and environmentally sustainable. In addition to responsi
ble gaming, as a state-owned company, Svenska Spel is
expected to work in an exemplary fashion with all sustainability
areas in the State’s ownership policy (business ethics, anti-
corruption, diversity, gender equality, human rights, working
conditions and the environment), but prioritize according to
what is most important for the Company and its social mandate.
In 2014, Svenska Spel made the transition to reporting
according to the Global Reporting Initiative’s (GRI) updated
guidelines, G4. To ensure a more relevant and focused CSR
report, the new guidelines set requirements for a more in-
depth analysis of which sustainability issues are the most
significant.
In autumn 2014, Svenska Spel completed a materiality
analysis that will form the basis for the information in the
Company’s CSR Report and for the focus of the Company’s
sustainability efforts. The analysis aims to identify Svenska
Spel’s prioritised sustainability areas based on the Company’s
actual impact on society and the relevance for its stakeholders.
The materiality analysis is a weighted appraisal of the findings

from the ongoing stakeholder dialogue, the stakeholder anal
ysis that was conducted during the year and internal priorities
identified in a number of workshops with members of Group
management. The results of the materiality analysis have been
established with the Company’s Board.
The materiality analysis shows that the responsible gaming
(for example, responsible gaming tools and training), business
ethics and anti-corruption areas are the highest priority for
Svenska Spel’s focus. Regulatory compliance, in terms of gam
ing permits, is a prerequisite for the Company’s activities. The
introduction of obligatory registration in 2014 has brought to
the fore, how Svenska Spel protects customers’ integrity and
manages their personal data. Diversity and gender equality are
also areas deemed important by stakeholders.
Questions regarding Svenska Spel’s environmental efforts
and procurement procedures were assigned a lower priority.
The materiality analysis forms the basis for the Company’s
prioritisations and choice of areas for which it is relevant to
report Svenska Spel’s work and its results achieved during the
year. This is reflected in the issues addressed in the Annual
Report even if the Company works with all areas in a longterm structured manner.

Significant areas in 2014
High
• Diversity/Gender equality

Relevance for external stakeholders



Low
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• Customer security, integrity and safety
• Ethical marketing
• Indirect economic impact
• Legal and regulatory compliance (gaming permits,
Personal Data Protection Act, money laundering
and match fixing)
• Anti-corruption

• Market shares/Healthy revenue

• The environment
• Procurement procedures

Impact on Svenska Spel
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High

The materiality analysis follows
the method under the framework
of the GRI framework version G4,
which means the review and
assessment of 44 different aspects
and other significant sustainability
issues for the Company, of which
seven were deemed relevant for
Svenska Spel. The GRI aspects
are thereafter linked to current
sustainability areas.

“

Svenska Spel has worked
actively with responsible
gaming measures for the
last few years and made
substantial progress.

J O H A N C A R L S O N, D I R E C TO R G E N E R A L O F T H E PU B LI C H E A LT H AG E N C Y O F S W E D E N

Johan Carlson is the Director General of the Public Health Agency of
Sweden. He asserts that knowledge is key to developing the treatment
and prevention of gambling addiction and believes in a continuing
valuable exchange of knowledge with Svenska Spel.

What is the role of the Public Health Agency of Sweden?
“Our assignment is to follow developments in gaming and gaming
problems in society. We are also tasked with stimulating the development and evaluation of preventive methods and spreading knowledge. The Help Line was our initiative and we support various
gambling addiction associations.”
What is Svenska Spel’s role in society?
“Svenska Spel has an extremely important role. We need a large stateowned company that can concurrently provide games in an exciting
and responsible manner. Svenska Spel has worked actively with
responsible gaming measures for the last few years and made substantial progress. It has been active with tangible measures and
driven issues in a positive manner.”
What more could Svenska Spel do?
“If it was up to me, I would like them to work even more with independent, scientific evaluations of responsible gaming tools. There

Read more
about the
stakeholder
dialogue on
pages 18–20

are many indications that they have an impact, but it would be
worthwhile being able to show this even more clearly than at present.”
What contact do you have with Svenska Spel?
“The most important contact is probably sharing knowledge. We
have a representative on Svenska Spel’s Research Council and we have
held presentations for the Company’s Group management. One platform where we have become more active is the Independent Gaming
Collaboration (Oberoende Spelsamverkan or OSS). This includes us,
the Swedish Gambling Authority, the Swedish National Association
for Gambling Addicts and those companies with permits to provide
games for monetary gain. Moving forward, we would like to work
together with in-depth analysis of gaming and gaming problems.”
What priorities do you have in the nearest future?
“2015 will be full of activities. We are just concluding a data collection
program in Swelogs – a population study that investigates the connection between gaming and health. The next step will be to build an
opinion from the analysis of what characterises players and what risks
exist. Thereafter, we will submit proposals to the Government for a
follow-up. We will also develop and evaluate preventive methods and
allocate project funds. We are continuing our work with telephone and
internet-based support as well as spreading knowledge online.”
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SOCIAL MANDATE AND SUSTAINABILIT Y EFFORTS

Svenska Spel’s governance of sustainability efforts
Significant
sustainability areas

Governance

Follow-up

Responsibility

Customer security,
integrity and
safety

• Owner’s mandate
•	Swedish Gambling
Authority’s guidelines
•	Personal Data Protection
Act (PUL)
•	Responsible gaming
policy
• Group security policy

• E uropean Lotteries and
World Lottery Association
certification
• Age checks/test purchases
•	Training in responsible
gaming
• Responsible gaming image
• Responsible gaming council
• Customer stability
• Customer satisfaction index
•	Other market/customer
analyses

The Communication & CSR operating
area has overriding responsibility for
governance, follow-up and reporting.
Operational responsibility initiatives
are integrated into the business.

Ethical marketing

• Marketing guidelines
• SPER guidelines

• Ethical Council

The Communication & CSR operating
area has overriding responsibility for
governance, follow-up and reporting.

Market shares/
Healthy revenue

• Owner’s mandate

• Annual Report
• Interim reports
• Customer stability

The Customer Interaction and Casino
Cosmopol business areas are respectively responsible for governance,
control and follow-up of channelling
as well as for responsible sales.

Indirect
economic
impact

• O
 wner’s mandate
•	Responsible gaming
policy
•	Establishment policy
retailers/business
partners
• Sponsorship agreements

• Partner satisfaction index

The Customer Interaction business
areas is responsible for governance,
control and follow-up of retailers/
business partners as well as for
responsible sales.

Legal and
regulatory
compliance

• Swedish Lotteries Act
• Casinos Act
• Gaming permits
•	Money Laundering
Directive
•	Personal Data
Protection Act

• Compliance rapport
(quarterly)
• Whistle-blowing function

The Group Compliance Officer is
assigned overriding responsibility by
the CEO for governance, control and
follow-up.

Anti-corruption

• Code of conduct
• Group security policy
• Risk management policy
•	Attestation and payment
guidelines
• 	Guidelines for
employees’ gaming

• Compliance report
(quarterly)
• Whistle-blowing function
• Internal audit

The Group Compliance Officer is
assigned overriding responsibility by
the CEO for governance, control and
follow-up.

Diversity
/Gender
equality

• Personnel policy
• Diversity plan

• Employee survey (annual)
•	Manager/employee
dialogues

The HR operating area has overriding
responsibility for governance and
follow-up.

Diversity
/Gender
equality

Anti-corruption

Business ethics

Responsible gaming

Prioritised
areas

Sustainability efforts are integrated in day-to-day operations.
Ultimate responsibility lies with the Board. In the Group management, primary responsibility rests with the Communication Director.
A responsible gaming council, an ethical council and an environmental council have been established under the supervision of
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the CSR unit, with representatives from the Company’s various
operations. The purpose is to support the implementation of the
overall responsibility goals and key indicators, and the monitoring
of s ustainability efforts. Any deviations are reported on a monthly
basis to the CEO.

Svenska Spel’s
sustainability targets 
Svenska Spel will:
• be leading in responsible gaming and set the market standard,
• have a real impact on gaming problems,
• highlight and prevent all unethical behaviour, both internally and externally,
• actively combat money laundering, fraud and other gaming-related corruption,
• endeavour to maintain an even gender balance between female and
male managers within an interval of 45–55%, and
• increase the proportion of employees with a foreign background

SVENSKA SPEL ANNUAL REPORT 2014
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Svenska Spel’s CSR Report
is integrated into the
Annual Report, and the sus
tainability targets and their
follow-up are included in
the respective target areas.
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Rewarding customer
interaction

Optimal
responsibility

Svenska Spel should be customers’ first choice. Customers
are offered a complete experience, whereby gaming enjoy
ment builds on an attractive customer offering and taking
substantial responsibility. Svenska Spel actively combats
money laundering, fraud and other gaming-related corrup
tion. The offering should strengthen Svenska Spel’s competi
tiveness through an enhanced image, customer satisfaction
index, responsibility and market shares. Gaming should feel
safe and secure with Svenska Spel.
Read more on pages 26–33.

Svenska Spel’s responsible gaming efforts should set the
gaming market standard. The Company should serve as a role
model and contribute to driving development toward a healthy
gaming market. Responsible gaming measures should have a
real impact on gaming problems in Svenska Spel’s operations
and among the general public. Responsible gaming efforts
should bolster Svenska Spel’s long-term competitiveness through
positively impacting the experience, image and CSI, and convey
the image of Svenska Spel as a responsible company.
Read more on pages 34–45.

Sound professionalism

Motivated employees

Svenska Spel applies a target-driven approach throughout
the organisation and has a process-oriented outlook that
promotes more efficient operations with clearer roles and
responsibilities. Svenska Spel promotes good relations with
its business partners. Over the course of an economic cycle,
the operating margin must be at least 22%. Investments in
responsibility measures assessed as positively impacting
customer protection and reducing levels of gambling
addiction are prioritised over profit.
Read more on pages 52–55.

Svenska Spel’s long-term goal is to be an attractive employer
where employees and managers develop, enjoy their work
and, together, take substantial responsibility for developing
o perations.
Operations are target-driven and all employees have clear
individual targets. Svenska Spel endeavours to maintain an
even gender balance and managers are tasked with increas
ing the proportion of employees with foreign backgrounds.
Read more on pages 46–51.
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Svenska Spel operates and follows up its business through four
strategic target areas: Customers, Responsibility, Employees and
Professionalism. Operations derive from the owner’s mandate,
namely, to conduct gaming operations in a responsible manner
in combination with structured sustainability efforts.
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Svenska Spel’s
strategic target areas
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TARGET AREA CUSTOMERS
Svenska Spel’s customers are
offered a complete experience,
whereby gaming enjoyment
builds on an attractive customer
offering and taking substantial
responsibility.
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Svenska
Spel’s
mandate
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Rewarding customer interaction
SVENSKA SPEL HAS an attractive customer offering.
Responsiveness to customers’ needs and wishes are crucial
for developing operations and the offering in the right direc
tion. Customers first and foremost demand exciting and new
experiences but also value responsibility. Experiences and
responsibility go hand in hand to create a positive total expe
rience. As part of being where customers are, Svenska Spel
has a well-developed service and distributes games through
out Sweden.

Targets
Svenska Spel should be customers’ first choice. Customers are
offered a complete experience, whereby gaming enjoyment
builds on an attractive customer offering and taking substan
tial responsibility. The offering should strengthen Svenska
Spel’s competitiveness through an enhanced image, cus
tomer satisfaction index, responsibility and market shares.
Gaming should feel safe and secure with Svenska Spel.
Svenska Spel actively combats money laundering, fraud
and other gaming-related corruption.

Target fulfilment in 2014
The customer satisfaction index (CSI) for 2014 climbed to 72%
(62). Every quarter, Svenska Spel measures the percentage of
Sweden’s population that is expressly positive to the Com
pany, which is known as its image rating. In 2014, that value
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was 61%, which was a decline of one percentage point
compared with the preceding year. Svenska Spel has the
highest image rating in the gaming industry. The closest
other operator has an image rating of 47% (47).
Svenska Spel’s market share is estimated at 43%, which
is down somewhat compared with 2013. The total gaming
market declined about 1%. Svenska Spel has lost market
shares on the online channel due to the rapid growth of
online c asinos at unregulated gaming companies without
permits. Shares via the retail channel are relatively
unchanged.
The increase in customer satisfaction is perceived as pri
marily being attributable to the digital investments made
during the year, for example, new mobile apps, the sport
s ervice and the raised payout percentage for Oddset that
was introduced in 2013. Aside from the above, analysis shows
that customers are also positive to the introduction of more
effective and consistent responsible gaming measures.

Substantial investment in the digital offering
Gaming over the digital channels is growing fastest and
is where competition from offshore, unregulated gaming
companies is most intense. Svenska Spel has a market share
of 24% (23) on the digital channels but, during the year,
made substantial investments to strengthen its digital
m arket position.

“

Registration means
I can keep track of what
I spend on gaming.

JA N B O R G , CU S TO M E R , B O R L Ä N G E

Recently retired Jan Borg in Borlänge has plenty of time to keep track
of sports and play Stryktipset. He thinks that Svenska Spel’s introduction of obligatory game registration for all gaming is a good thing
and sees many advantages with it.

How much time do you spend gaming and on which types of games?
“Gaming is an enjoyable pastime and I only play small permutations
to keep myself within reasonable levels. I have been playing Stryktipset for decades and I’m still waiting to get 13 right. I have also
played a bit on Måltipset and Lången, and I have a standing entry
on Lotto. Bomben is the product I play most and is also where I have
won the most. Exactly how much varies from week to week but it
can be up to about SEK 500.”
What do you think about Svenska Spel introducing obligatory
registration of all games?
“I think it’s a good thing. Registration means I can keep track of what
I spend on gaming. You keep your winnings safe when you use the

Read more
about the
stakeholder
dialogue on
pages 18–20

Spelkortet customer card and registration can help stop match
fixing. But I haven’t changed my gaming habits because of
obligatory registration.”
So it doesn’t feel like someone else wants to check your
gaming habits?
“No, that’s not the feeling I get at all. I suppose it’s possible to think
along those lines if you know you are gaming too much, but that’s
probably just your own bad conscience playing up. On the other
hand, it’s good that you get a signal if you change your gaming
habits and suddenly start playing much more than you used to.”
Do you think that Svenska Spel takes responsibility?
“Absolutely, I think they most definitely do and that is one of the
reasons that I only play with Svenska Spel. Responsibility is what
sets them apart from many other companies, but it’s not impos
sible that other gaming companies see what Svenska Spel is doing
and follow suit after a while.”
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To meet customers’ expectations and offer an enhanced
customer experience, in 2014, Svenska Spel launched a new
digital gaming platform for mobile phones with a new
design, new functionality and new services.
One of the most noticeable major changes is a sports
s ervice that provides customers with fast, live updates and
match results. In parallel, a new modern generation of gam
ing system was put into operation with the aim of supporting
more consistent customer interaction across all channels.
The new mobile service in combination with obligatory
registration means Svenska Spel can better adapt the service
to users. This mainly means providing functions that give
customers an overview of their own gaming and the ability
to set limits in terms of time and money. The customers can
view their gaming log, exclude themselves from games in
all of Svenska Spel’s channels and are alerted to unhealthy
changes in gaming behaviour.
Read more about the investments on page 31.

Consideration and integrity
The ability to keep track of your gaming is important for the
total gaming experience. Customers have high expectations
for Svenska Spel to take responsibility and the Company
views responsible gaming as a key competitive advantage.
As part of meeting customers’ and other stakeholders’
expectations, in 2014, Svenska Spel introduced a new
and consistent version of responsible gaming. The imple

mentation of obligatory registration for all games excluding
paper lottery tickets and casino games was a prerequisite
for the above. Among other things, the aim is to offer cus
tomers good and efficient tools for controlling their gaming
and setting limits.
Maintaining protection of customers’ integrity has been a
core issue in the introduction of obligatory registration. Cus
tomers are clearly informed on registration how Svenska Spel
handles their details and in which form the customers should
communicate with the Company. An obligatory, e-learning
course has been prepared, whereby Svenska Spel’s employees
are trained in how to treat customers’ details and an in-depth
workshop has been held with employees that handle cus
tomer details directly. Read more about Svenska Spel’s initia
tive to strengthen responsible gaming on page 36.

Retailers play a central role in
customer interaction
Svenska Spel’s mandate is to provide a well-developed service
in both urban and rural areas. The nationwide distribution
network of retailers is an important success factor and makes
the Company’s services available to the entire population of
Sweden. Retailers are Svenska Spel’s outward profile with
c ustomers and key to how the Company and its services
are perceived. Svenska Spel works in partnership with
slightly more than 5,400 retailers, of which about 760 are
located in a rural area or are the only gaming retailer in a small

Grass Roots engage customers
A new youth trainer, matching ice-skating clothing
or new sports equipment. These comprise a few of
the investments made possible by Svenska Spel’s
sponsorship initiative Grass Roots – SEK 50 million
to youth sports – which was launched in 2012.
This is Svenska Spel’s initiative to develop support
for youth sports with the help of customers. By gaming with the Spelkortet customer card, customers can
collect points that they can allocate freely among up
to three different associations. In November 2014, it
was again time for the annual payment of SEK 50
million to sports associations across the country.
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The number of sports associations affiliated to
Grass Roots is 7,448 (6,907).
Customer awareness of Grass Roots is still low
and Svenska Spel is investing in informing cus
tomers about the opportunity to join and allocate
the funds to their favourite associations when
playing with the Spelkortet customer card. The
number of customers who have chosen to support
their favourite associations was about 300,000
(200,000). Read more on page 53 about how the
funds from Grass Roots can benefit an association.

Security and follow-up

town. The physical gaming environment is an integrated part
of the digital investment that is ongoing at S venska Spel. The
development of retailer terminals, digital messages, etc., are a
few other examples.

The Group Security & Risk Management Manager leads
security activities at Svenska Spel. The security function
coordinates overall security efforts and monitors that
these are conducted in line with Group policies and
guidelines in the area. Group Security is also responsible
for ensuring the crisis management a bility, incident
management at Group level and for handling abnormal
gaming activities.

Vegas in restaurants and bingo halls
Svenska Spel offers games on the Vegas Video Lottery Termi
nals (VLTs), which are placed in 1,952 restaurants and bingo
halls in both urban and rural areas.
According to the owner’s mandate, Svenska Spel must
provide a credible and attractive alternative to illegal gaming
operations. The Supreme Court ruled that Vegas is the only
VLT allowed in Sweden. Nevertheless, illegal gaming machines
annually generate billions in turnover. In addition, competi
tion from online casinos is noticeable.
There are a total of 5,872 VLTs at Svenska Spel’s business
partners. The games on the VLTs are continuously renewed
to meet customers’ expectations of attractive games. Obliga
tory registration means that all customers have to set limits
for their gaming on Vegas.

Sales at arenas
The ability to play on site in conjunction with matches is
p opular and nearly 30 football and ice-hockey arenas are
now included. On-site arena gaming is a partnership
between Svenska Spel, Arenabolaget (the Arena company),
local gaming retailers and sports associations.

Gaming by subscription
Gaming subscriptions is an operation that continues to grow.
Svenska Spel currently has slightly more than 122,000 sub
scribers for Triss and Lotto.

A real casino
Svenska Spel’s subsidiary Casino Cosmopol AB operates inter
national casinos in Stockholm, Gothenburg, Malmö and
Sundsvall. Casino Cosmopol offers a variety of entertainment
in terms of classic and new casino games, restaurants, bars
and entertainment in historic premises.
Casino Cosmopol works to provide information about its
unique offering of attractive casino games combined with an
exciting atmosphere, restaurants and entertainment – a real
casino. The experience and the personal contact guests get
when they visit one of Svenska Spel’s casinos is a clear com

petitive advantage that the Company nurtures and continu
ously develops. The ambition is to offer world-class hospitality
combined with a focus on responsible gaming.
The competition, primarily from online casinos, is clear and
Swedish customers currently have no alternative to the online
casinos offered by unregulated gaming companies driven
solely by profit motives. Accordingly, in 2014, Svenska Spel
submitted an application to the Government for a permit to
provide and launch an attractive and safer online casino.
Read more on page 13.

Systematic efforts to combat unethical behaviour
Svenska Spel works to highlight and prevent unethical behav
iour, both internally and externally. Customers must feel con
fident that the Company combats gaming-related corruption
so that gaming can be carried on in a safe and fair manner.
Svenska Spel’s Code of Conduct summarises the Company’s
overall approach to responsible conduct. The purpose of the
Code is to describe clearly how Svenska Spel should behave
internally, towards customers, suppliers, retailers, business
partners and its operating environment.
Svenska Spel is explicit that its operations must not be used
for money laundering or other criminal activities. Integration
of responsible gaming and gaming security in products and
distribution forms is a key part of operations. U
 nusual gaming
patterns are reported to the police on incidents when suspi
cion exists of criminal actions.
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More measures to combat match fixing
Match fixing and manipulated results are the new major
threats to sports. Svenska Spel is investing substantial
resources to combat this trend.
Match fixing and manipulated results are a recurring prob
lem in Europe and even occur to a certain degree in Sweden.
In summer 2014, suspicions were raised at several Swedish
footb all matches and Svenska Spel reported two cases to
the police.
Svenska Spel collaborated on this with the Swedish Sports
Confederation and, among other things, participates in fund
ing a position at the Confederation, which is responsible for
information and educational support in this area and to co
ordinate efforts with the individual sports associations.
The sponsorship agreement signed between Svenska
Spel and the Swedish Football Association in 2014 included
strengthened collaboration against match fixing. The agree
ment gives the Swedish Football Association additional
resources to combat match fixing, including filming all
Division One matches and through information and training
aimed at players, leaders, referees and stewards.
Svenska Spel continuously reviews its routines in this
respect and abstains from offering games where the results
could be easier to manipulate. Obligatory game registration
provides Svenska Spel with even better conditions for track
ing and investigating events.
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the ongoing cooperation with the Financial Unit of the
National Criminal Intelligence Police Service and supervisory
authorities. In 2014, Casino Cosmopol reported 315 incidents
(305) of unusual monetary transactions to the Financial Unit
of the National Criminal Intelligence Police Service in accord
ance with the Swedish Act on Measures against Money Laun
dering and Terrorist Financing.
Svenska Spel has a Compliance Officer at Group level for
issues including money laundering. Svenska Spel voluntarily
applies a risk-based approach to these matters even in the
operating areas that are not directly subject to this legislation.
A proposal for a new EU directive has been presented, the
Fourth Anti-Money Laundering Directive (AMLD4), which will
also include such gaming operations as those operated by
the Parent Company Svenska Spel. The directive is expected
at the end of 2014 and will be implemented in Swedish legis
lation in 2016. Svenska Spel has started preparations for
adapting operations to future legislation.
Casino security
Ongoing collaboration with the Swedish Gambling Authority,
the Financial Unit of the National Criminal Intelligence Police
Service and other authorities are essential in order to combat
crime at the casinos. Casino Cosmopol is refining its methods,
training its employees and developing new and improved
systems and procedures under the supervision of the Swedish
Gambling Authority. All guests are identified, registered and
monitored by cameras.

Dealing with illegal gaming machines
Svenska Spel also regularly monitors cases of illegal gaming
machines among its business partners and retailers. Reports
are sent to the Swedish Gambling Authority and the business
partner/retailer is told to remove the illegal gaming machines.
If the illegal gaming machines are not removed, Svenska Spel
terminates the partnership. In 2014, the contracts with two
retailers (one) was terminated due to illegal gaming machines
on their premises.

What is happening in 2015?

Risk of money laundering
Svenska Spel’s casinos come under the Swedish Act on Meas
ures against Money Laundering and Terrorist Financing and
are supervised by the Swedish Gambling Authority. Suspicious
transactions are reported to the Financial Unit of the National
Criminal Intelligence Police Service. The casinos’ procedures
and training initiatives have been deemed effective as has

• Launch of a new customer interface for
tablet devices and on the internet.
• Ensure customers are equally well treated in
all their contact with Svenska Spel.
• Campaigns informing about Svenska Spel’s mandate.
• Develop the sports service.
• Launch of Keno on mobile phones and tablet
devices.
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Retailer security
ID is required for payouts over SEK 1,000. For winnings of
SEK 20,000 or more, the retailer terminal is blocked and the
winner must contact Svenska Spel directly before collecting
the winnings.

Enjoyment and
teamwork in mobile
customer interaction
Over the last year, mobile gaming has developed into one of
the most exciting areas in the gaming industry. Growth is strong
and, in 2014, Svenska Spel prepared well for this growth through
the launch of a modern gaming platform and a new format for
the mobile gaming service for smartphones and tablet devices.
Gaming and betting on mobile phones is becoming increasingly
widespread and is now essential in order to meet competition.
The aim of this development has been to allow the gaming
e xperience and responsibility to go hand-in-hand to create
a p ositive total experience. The most demanding customer
requirements and drivers have also provided guidance.
The new service allows customers to display their skills and
increase their chances of winning by playing together and
sharing the amount staked.
Mobile services create an entirely new level of accessibility
compared with other channels. Development is progressing
toward increasingly social gaming forms, where customers
share tips and share the stakes and winnings.
In 2015, the existing gaming site at svenskaspel.se will be
upgraded.
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Svenska Spel’s games
Svenska Spel has a broad game offering:
games of chance, sports games and casino games.

Games of
chance

53%
of net gaming
revenue

The games of chance category includes the
number games Lotto, Keno, Joker, Viking Lotto,
Eurojackpot and the online games Bingo and
Pick’n’Click.
The first three can be played at retailers in
stores and on svenskaspel.se. Viking Lotto is only
available in-store, while Bingo and Pick’n’Click are
only available on svenskaspel.se. Lotto and Joker
are also sold by subscription and via mobile phones.
The supplementary Joker game is available on the
Lotto and football pools coupons.
Games of chance also include Svenska Spel’s
lotteries, which are Triss, Tia, Penning and scratch
games comprising SkrapBingo, SkrapKryss, SkrapMatcha and SkrapPyramid.
Lotteries can be purchased at retailers in stores
and on svenskaspel.se. Svenska Spel also provides
a subscription service for Triss.
The biggest lottery is Triss, in terms of net gaming
revenue, number of customers and awareness.
News/developments in 2014
•	Launch of Trissammans, a scratch lottery to be
shared with a friend. Tickets are sold in stores.
•	Launch of SkrapMatcha, a new type of scratch
lottery in Svenska Spel’s range.
• Launch of MiniTriss.
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Sports
games

18%
of net gaming
revenue

The sports games category consists of
Oddset and the football-based Stryktipset,
Europatipset, Måltipset and Topptipset.
They can be played at retailers in stores,
at arenas, on svenskaspel.se and
via mobile phones.
Oddset is the market leader in the sports
gaming market. Oddset is a c ollective
term for such games as L ången, Matchen,
Bomben, Mixen and Powerplay. The player
can bet on fixed odds, moving odds and
also on live betting where the odds are
set during the course of the match.

News/developments in 2014
•	Introduction of stake limits for sports
games to counter unhealthy gaming
behaviour.
•	Launch of the mobile sports service
which, among other things, provides
the customer with more sports
statistics and a rolling update of
match events during a match.
• 	E xpansion of live betting. Svenska
Spel offers games for about 30,000
objects per year, offering live betting
on 8,000.

Casino
games

29%
of net gaming
revenue

Casino Cosmopol has exclusive rights
to international casinos in S weden.
Table games (roulette, dice and card
games) and slot machines are available
at Svenska Spel’s four casinos in Sundsvall, Malmö, Gothenburg and Stockholm.
Casino Cosmopol also arranges tour
naments, such as the Swedish Poker
Championship, and special events such
as c elebrating Chinese New Year.
Let’s Play is a concept for guests who
want to try casino games at a more
relaxed tempo and with lower stakes.
Svenska Spel offers poker on
svenskaspel.se and at the casinos.
Vegas is a Video Lottery Terminal (VLT)
on which players select from a number
of different games, such as wheel games

with various themes, video poker
and Keno.
The maximum stake for Vegas
games is SEK 5 and the highest win
is SEK 500.
Vegas is the only VLT permitted
in Sweden. The VLTs are located in
selected restaurants with alcohol
licenses and in bingo halls.
News/developments in 2014
•	Renewal of a significant share of
the casinos’ slot machines, and the
introduction of new table games.
•	SportZone introduced in Sundsvall
and Stockholm.
•	Svenska Spel submitted a permit
application for an online casino.
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TARGET AREA RESPONSIBILITY
Svenska Spel should take a leading
position regarding responsible
gaming and set the standard in
the Swedish market.

ss

Svenska
Spel’s
mandate
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Optimal responsibility
SVENSKA SPEL IS TASKED WITH providing gaming in a
responsible and secure manner and minimising the n
 egative
consequences of the Company’s products. The mandate
includes offering gaming forms that can be assessed as
risky if this will counter illegal gaming in uncontrolled forms.
Svenska Spel wants to use tangible measures to demonstrate
that responsibility is prioritised over profit and, thereby,
contribute to a more sustainable gaming market. Svenska
Spel’s vision is that gaming is for everyone’s enjoyment.
Responsible gaming efforts play a key role in Svenska
Spel’s operations and the Company works continuously to
develop responsible gaming tools and to spread awareness.
Customers must perceive responsibility as part of the total
experience. Many customers choose to play Svenska Spel’s
products because they are perceived as being secure and
safe.
The market trend with a large number of unregulated
gaming companies with profit as their sole driver means an
increasing risk of a more unhealthy gaming market. Accord
ingly, the significance of the comprehensive approach to
social protection considerations taken by Svenska Spel are
even more important.
Svenska Spel is certified under the European Lotteries,
World Lottery Associations and follows SPER’s responsible
gaming standards. The standards are based on a solid foun
dation for responsible gaming initiatives, see page 44.
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Targets
Svenska Spel’s responsible gaming efforts should set the
gaming market standard and the Company should take a
leading position for responsible gaming in Sweden. The Com
pany should serve as a role model and contribute to driving
development toward a healthier gaming market. Responsible
gaming measures should have a real impact on gaming
problems in Svenska Spel’s operations and among the general
public. Responsible gaming efforts should bolster Svenska
Spel’s long-term competitiveness through positively impact
ing the experience, image and CSI.

Target fulfilment in 2014
The effect of responsible gaming initiatives is measured in
part through customer stability, where Svenska Spel has a
more stable customer database than other operators and
partly through the responsible gaming image, where the
Swedes’ perception of Svenska Spel’s responsible gaming
initiatives is followed up.
During the year, Svenska Spel introduced a more consist
ent version of responsible gaming that better corresponds
to society’s and customers’ expectations. Awareness of the
measures is high among the Swedish population (68%) and
reactions have been overwhelmingly positive, which also
can be seen in Svenska Spel’s measurements.

“

We have gradually seen
better thought-through
applications and greater
preparedness to think
long-term and strategically
in this field.

Read more
about the
stakeholder
dialogue on
pages 18–20

S T E FA N B O R G , C H AI R M A N O F S V E N S K A S PE L’S R E S E A R C H CO U N CI L

Svenska Spel’s Research Council* annually distributes SEK 5 million
to research on gambling addiction and treatment. Stefan Borg is the
Council’s Chairman. He believes the prerequisites for long-term and
independent research have improved significantly, which creates
possibilities for an entire industry.

What is the current status of gaming research in Sweden?
“When the Research Council was founded we noted that extremely
little Swedish gaming research was being conducted. The Council
has contributed to building a long-term structure for research, with
scientists who are trained in line with the academic tradition we
have in Sweden. We are now supporting six doctoral candidates
who are completing their post-graduate research studies. The first
will defend the candidate’s thesis in 2015.”
What results have you seen thus far?
“Thus far we have seen partial results from two projects. One
project studies the psychosocial state of 15-year-olds and how
they progress later in life. This is where gaming habits come into
the p
 icture. The second project looks at the course of events for
people who have managed to break a gambling addiction on
their own, without treatment. Both represent knowledge that
can be extremely valuable when designing future treatments.”

How big is the need for research funding?
“As with all investments, someone is needed to manage the funds
and turn them into results. We have gradually seen better thoughtthrough applications and greater preparedness to think long-term
and strategically in this field. We are now investigating possibilities
for starting strategic collaborations to share resources and thereby
gain more value for the money.”
What hopes do you have for the new professorial chair in gaming?
“It is important to have a position that can contribute to creating
broad interfaces for contact with the healthcare and social services
agencies, which are key actors in the gambling addiction area, both
with regard to prevention and treatment. I believe it could function
as a catalyst for building clusters and networks of people working in
the area.”
How will the research benefit the industry?
“It is up to the industry to utilise the knowledge built up by the
researchers – they are an invaluable resource. In the last few years,
I have noticed that Svenska Spel has become more receptive to
knowledge from outside the organisation, so I believe that they
will be able to use this opportunity.”
*Read more about Svenska Spel’s Research Council on page 43.

SVENSKA SPEL ANNUAL REPORT 2014

35

STRATEGIC TARGET AREAS / RESPONSIBILIT Y

In Svenska Spel’s quarterly image survey, the Company
is ranked number one among the gaming companies in
Sweden in the area of responsible gaming: 55% (51) of
p eople in Sweden believe Svenska Spel to be leading in
responsible gaming in Sweden. This is the highest result
measured since Svenska Spel started measuring its respon
sible gaming image. The second closest actor had 3% (2).
The first measurement of customer stability was com
pleted in autumn 2014 and demonstrated that the average
problem level was lower among Svenska Spel’s customers
when compared to the competitors’ customers. The meas
urement is made within the framework of Svenska Spel’s
annual gaming survey where the Problem Gambling Severity
Index (PGSI) is used in the same way as the Public Health
Agency of Sweden to measure gaming problems and the
risk of these problems developing.
CSI also rose during the year to 72% (62). See page 26.

Strengthened and consistent responsible gaming
Svenska Spel has raised the goals and, in 2014, took the first
step toward developing and implementing a consistent and,
in parallel, more adapted version of responsible gaming. The
new responsible gaming version will be applied across the
organisation and better live up to customers’ and society’s
expectations.

Obligatory registration delivers the prerequisites
Svenska Spel’s responsible gaming measures must be consist
ent while retaining the same high degree of adaptation in
terms of the individual and the gaming experience. The goal
is to introduce a responsible gaming programme for all forms
of gaming that is based on the different risk levels of the
games and customers’ gaming behaviour and, concurrently,
to reduce the risks of match fixing and money laundering.
The implementation of obligatory game registration is a
prerequisite for adapting responsible gaming. Accordingly, in
June 2014, Svenska Spel introduced obligatory registration of
all games except the purchase of paper lottery tickets and
games at Casino Cosmopol, where all visitors are registered at
the entrance. The registration will allow Svenska Spel to adapt
communication and the responsible gaming tool to enable
customers to make an informed choice.
Through registration, customers are also able to access
additional responsible gaming services. Customers can
decide gaming limits in terms of time and money for them
selves, see their gaming habits with the Playscan behavioural
tool, exclude themselves on all channels, including Casino
Cosmopol, an option that was not previously available. Play
scan is available for everyone who registers as a customer
with Svenska Spel. A new version of Playscan has been

Svenska Spel’s responsible gaming goals moving forward

Product risk

The new responsible gaming approach builds on a combination
of a general and an adapted approach. Responsible gaming
must be based on the different risks for gaming problems with
each game. The adjacent image provides a schematic model of
Svenska Spel’s aims for applying a consistent and more specific
responsible gaming approach moving forward. The risk assessment is based on the individual game’s risk level and the customer’s gaming behaviour. Red indicates a high risk of developing
risky gaming practices, yellow indicates a moderate risk and
green a low risk. Based on the game’s risk level, customers are
offered different tools to control their gaming, for example the
possibility of setting limits for time and money. Svenska Spel
sends no direct mail advertising to customers in the risk zone for
developing gaming problems.
In common with the Public Health Agency of Sweden, Svenska
Spel uses a recognised measurement method (PGSI*) as a source
to measure actual gaming problems with the aim of following up
the actual effect of responsible gaming measures.
Gaming behaviour
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*Problem Gambling Severity Index

launched, whereby the differentiation of customers’ risk levels
has been increased from three to six levels on a scale of green
(low risk of developing a gambling addiction) to red (high risk
of developing a gambling addiction). The aim of increasing
the number of levels is to be better able to adapt targeted
responsible gaming messages to the customers.
In common for all games is a minimum age limit of 18 to
play and at Casino Cosmopol, an age limit of 20 applies.
Increased training in responsible gaming
To further strengthen the responsible gaming offering,
Svenska Spel has provided more detailed training to selected
employees at the Company’s customer service and Casino
Cosmopol. The Company’s customer service has also
increased its opening hours to round the clock. Customers
and relatives can seek personal service and advice about
risky gaming, responsible gaming tools and referrals for
professional help, for example, via the Help Line.
With a simple call to customer service, Svenska Spel’s
customers can now exclude themselves from gaming via
all of the Company’s channels. If, following a voluntary
period of exclusion, a customer wishes to resume gaming,
Svenska Spel’s customer service employees are trained to
hold a follow-up dialogue with the customer to, among
other things, discuss the customer’s gaming behaviour, if
any, during the period of exclusion. The method of using
follow-up calls has been used for some time at Svenska
Spel’s casinos.
Measurement of the effects of responsible gaming
Svenska Spel makes measurements to be able to evaluate the
effect responsible gaming tools have and whether responsible
gaming efforts in various channels are progressing in the
right direction. During the year, effect measurements of
responsible gaming tools were carried out at retailers.
The conclusion is that the majority of the measures used
by Svenska Spel are extremely relevant according to research
but they fail when it comes to execution. Efforts are ongoing
to make, if possible, the recommended changes for improved
execution.
Previously, effect measurements were carried out at Casino
Cosmopol, on VLTs and on online games. There are plans to
follow-up the effect measurements, mainly in those channels
that have implemented changes during the year, for example
registered games at retailers and business partners. In addi

tion, a process and action plan is being implemented for
follow-up.

Responsibility when developing games
Svenska Spel must apply caution in the development of new
games and in the composition of its overall gaming offering.
This means, for example, that Svenska Spel does not develop
games that are considered risky unless such games are
already available and in demand in the market.
Svenska Spel uses the GAM-GaRD tool, which was devel
oped by researchers. The tool is compulsory in Svenska Spel’s
product development process. It is used to identify risk com
ponents in a game and to classify and document each prod
uct. Games with higher risk are altered or provided with
enhanced customer protection and/or preventive responsible
gaming tools.

Responsible marketing
Svenska Spel has its own marketing guidelines, but also
follows the guidelines from SPER (Ethical Council of the
Gaming Industry) and the responsible gaming standards set
by European Lotteries and the World Lottery Associations.
Svenska Spel’s guidelines stipulate that marketing must be
responsible and moderate in focus and designed to minimise
the risk of excessive gaming. A key aim of Svenska Spel’s mar
keting is to steer gaming from the unregulated market to the
regulated market.
Marketing should be profiled to be socially responsible and
not be perceived as too assertive, misleading or including
false information about the odds of winning. It should facili
tate customers to make conscious and informed choices.
Marketing is adapted to the games’ risks, which means that
the Company never markets or applies extreme restrictions to
marketing of higher risk games, such as online bingo, Vegas,
casino games and online poker. In 2013, Svenska Spel decided
to remove all forms of discounts and bonus offerings on
games. In addition, initiatives are implemented based on
information and training about gaming risks and the respon
sible gaming tools available. Svenska Spel also has an internal
Ethical Council with representatives from different parts of
the Company.
The Council advises on ethical issues and focuses on
marketing issues as well as how the Company wishes to
be perceived by customers, owners, employees and other
stakeholders.
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Award winning respon
sible gaming campaign
At the European Lotteries’ Responsible Gaming Seminar in
Florence in October 2014, Svenska Spel’s contribution won
the Best Responsible Gaming Campaign category with the
film “Age Limit 18.” This was the first time that European
Lotteries arranged this kind of responsible gaming seminar.
75 participants from around Europe saw nine entries from,
among others, Veikkaus, Norsk Tipping and Française des
Jeux and, thereafter, voted for one entry, which was won by
Svenska Spel.

Svenska Spel adapts its marketing in line with customers’
wishes and the risk level of the game. In conjunction with
registration, a new customer at Svenska Spel can choose
the type of marketing/information that the Company is
p ermitted to send to the customer and, accordingly, can
choose to deselect marketing if unwanted.
Among other things, the Swedish Gambling Authority’s
terms for marketing, which were further tightened in 2014,
mean that:
• Direct mail is not permitted without express permission
from the customer.
• A complete restriction on online marketing with links to
the Company’s website where the games are available.
• Application of particular caution when marketing Jackpots.
• Inclusion of the Help Line phone number with all
m arketing.
• Marketing of games in the checkout queue at food retailers
is not permitted. However, neutral, non-sales-driving
m essages are permitted.
• No outdoor marketing is permitted for Casino Cosmopol
other than on the actual casino venues.
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In the autumn of 2014, the Swedish Gambling Authority,
which examines marketing activities, criticised Svenska Spel
for not living up to the more stringent conditions. Many
of the cases named were because Svenska Spel had not
included the Help Line number with online advertising and
on Facebook.
A number of the cases referred to were attributable to the
fact that the new permits entered force on 1 July 2013 and
the inspection took place in the same month, which did not
give Svenska Spel sufficient time to adjust certain units in line
with the new rules.
Since the introduction of the rules, Svenska Spel has pur
sued an active dialogue with the Swedish Gambling Authority
regarding interpretation and compliance in the design of
Svenska Spel’s advertising. Dialogue will continue with the
Swedish Gambling Authority and, in parallel, Svenska Spel
is informing its employees about what actually applies.

Training in responsible gaming
Svenska Spel continuously trains employees, retailers and
business partners in responsible gaming. All new retailers
and business partners undergo responsible gaming training

that includes information on the risks of gaming, where play
ers can turn for help and the importance of age verification.
Obligatory registration was given a natural focus in relation to
and in training retailers and business partners during the year.
In 2014, almost 21,400 people at slightly more than 4,100
business partners/retailers underwent responsible gaming
training, read more on page 45. Responsibility issues have
been allocated more space in the course, which also focuses
on the problems of match fixing. From 2014, Svenska Spel
has a target of certifying all game retailers, certificates will be
awarded on passing a test at the end of the course. A sepa
rate training initiative has been made aimed at business part
ners in restaurants and bingo halls, where Svenska Spel’s
Vegas VLTs are installed. A new development in 2014, is that
one member of each shift must have completed the Com
pany’s responsible gaming course.
Svenska Spel has in-depth responsible gaming courses
for internal target groups. The training courses include infor
mation about gaming problems, responsible marketing and
product development. The managers are informed and
receive continuous training in responsible gaming via the
managers’ forum. The personnel at Casino Cosmopol also
receives tuition in responsible gaming as well as annual
workshops on this theme.

Responsible gaming in all channels
Svenska Spel develops targeted responsible gaming
m easures for the various sales channels.

i

Responsibility in the retailer channel
Retailers impose an age limit of 18 when purchasing all of
Svenska Spel’s products. To collect winnings, customers must
also prove that they have turned 18. All forms of gaming on
credit are forbidden.
Svenska Spel regularly checks its retailers’ age verification
procedures through test purchases. The procedures were
reviewed in 2014 and the number of test purchases increased
by 72%. A total of 85% (81) of the gaming retailers passed the
test. A total of 75% (65) of the lottery retailers passed.
Retailers who fail two consecutive tests are barred for two
weeks, which, in 2014, impacted 88 (132) lottery and 19 (15)
gaming retailers out of a total of 5,400. In 2014, S venska Spel
tightened its rules to the extent that retailers who failed three
consecutive tests had their contracts terminated with imme
diate effect. Previously, they were terminated after failing
four consecutive checks, three (two) lottery retailers lost their
sales permits during the year. Another eight retailers (nine)
lost their contracts with Svenska Spel due to serious breaches
of contract, of which two (one) were due to illegal gaming
machines in the stores.
Responsibility for Vegas
Svenska Spel’s mandate, to offer games on VLTs, is linked
to clear restrictions regarding the location and number as
well as levels for winnings and stakes for the VLTs. Under
the Swedish Lotteries Act, the VLTs may only be located in

Guiding principles for responsible gaming
at Svenska Spel
•	The customers are responsible for their own gaming
• 	Svenska Spel works consciously with an offering that
promotes healthy gaming
• 	Svenska Spel creates transparency around and makes
individual customers aware of changes in their gaming
behaviour
• 	Svenska Spel creates the necessary conditions for customers who wish to reduce problems related to their
gaming

• 	Svenska Spel’s responsible gaming measures must
be consistent while retaining the same high degree
of adaptation in terms of the individual and the
gaming experience
• 	Svenska Spel’s responsible gaming measures do not
include treatment
• 	Svenska Spel takes responsibility for the Company’s
own customers and contributes to reducing gaming
problems in society at large.
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Lars Rimeslotten runs a lunch restaurant in Tyresö where he offers games
on Svenska Spel’s VLTs. Aziz Jakobson is Svenska Spel’s district manager
where Lars has his business. Their discussions regarding the implemen
tation of obligatory registration laid the basis for a positive reception
by the customers.

Read more
about the
stakeholder
dialogue on
pages 18–20

A Z IZ JA KO B S O N,
D IS T R I C T M A N AG E R , S V E N S K A S PE L

How have Svenska Spel’s business partners reacted to
obligatory registration?
“Initially, there was considerable resistance but this gave way
as the majority accepted the situation. Some business partners
have shown great understanding and think this is good tool
for individuals with a risk of developing gaming problems.
Naturally, the transition was smoother with those business
partners who, right from the start, worked actively with their
customers to ensure it would all work.”
What counter arguments have you met to registration?
“Occasionally, this has meant that individuals who are not registered as living in Sweden have not been able to play, which
has resulted in some additional work for the business partners.
Naturally, some business partners are concerned about losing
revenue. There are also some customers who are concerned
that the authorities will monitor their gaming. This is where
our business partners have had a key role in explaining to
the players that this is about providing themselves – and no
one else – with a tool to allow them to keep track of their
behaviour.”
What have you discussed with your business partners in conjunction with the implementation of obligatory registration?
“Naturally, we prepared our business partners for what was
coming. We paid a visit to all of them and informed them how
logging in would be carried out. During the launch, we had a
major information campaign and gaming hosts at a few larger
restaurants. We have followed up by answering questions from
our business partners with the help of Svenska Spel’s telephone support. We have discussed the advantages and dis
advantages and listened to the suggestions contributed by
business partners for technical improvements. Some of the
suggestions have since been implemented to make things
simpler for both customers and business partners.”
What do you think of this measure?
“I think it is positive for those who are in the risk zone to have
a tool that enables them to set their own limits. It is now
possible for them to keep things under control and play more
healthily.”
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L A R S R I M E S LO T T E N,
V E G A S PA R T N E R , T Y R E S Ö

Svenska Spel has introduced obligatory game registration.
What is your opinon on that?
“I was hesitant to start with, but I think it works well. I think
registration can have a preventive effect and help some customers who were on their way to develop gaming problems
to gain a better overview. It becomes a tool that allows them
to have control and set reasonable limits in terms of how long
and how much to play. It could make them reconsider their
gaming behaviour. On the other hand, I don’t think that anyone who already has a gambling addiction will be helped by
using a Spelkortet customer card.”
What reactions have you had from customers?
“I’ve met varying reactions, from customers who accept the
change without questioning anything to those who believe
that the customer data will be used by the State to control
people’s gaming habits. But it has been quite simple to bring
the sceptics around by explaining the purpose behind registration. By and large, customers were quick to accept the
change and now any complaints are because logging in or
something similar is not working smoothly.”
How have you been affected as a business partner?
“I must admit, I didn’t exactly shout with joy when I heard
about the measure. Naturally. I thought it would have a negative impact on my revenue. However, I have decided to take
a positive approach and have noticed that revenue really
hasn’t declined that much.”
What discussions have you had with Svenska Spel in
conjunction with the launch?
“I received excellent material in the form of brochures and
signs to set up on walls that did half the job. In addition,
I had excellent discussions with my contact at Svenska Spel
who has been here and explained how it works. He had a
positive approach which wore off on me and, in turn, on my
customers. Our discussions helped me to phrase excellent
arguments and answers to customers’ questions.”

“

Our business partners have had a key
role in explaining to the customers
that this is about providing themselves
– and no one else – with a tool to allow
them to keep track of their behaviour.
Aziz Jakobson

“

It has been quite simple to
bring the sceptics around
by explaining the purpose
behind registration.
Lars Rimeslotten
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restaurants with alcohol licences and in bingo halls with
bingo permits, to ensure that the game is played in environ
ments that enforce age limits. The gaming locations are
approved by the Swedish Gambling Authority after receiving
comments from the municipality.
In 2014, Svenska Spel conducted 2,307 test purchases
(2,341) among its Vegas business partners to ensure that they
were making sure that no minors were playing Vegas VLTs.
Some 84% passed the tests, which was up slightly compared
with the preceding year.
During the year, Svenska Spel also tightened the rules for
Vegas business partners to the effect that failing two consec
utive age checks will result in Vegas being shut down for a
period of two weeks and a review of procedures and, in the
event of a third failure to perform an age check, the contract
is terminated with immediate effect and the VLTs removed.
Together with the introduction of obligatory game regis
tration in 2014, Svenska Spel has implemented the proposed
responsibility measures that resulted from the independent
investigation of Vegas initiated by Svenska Spel in 2012. The
aim of the investigation was to identify development areas
for responsible gaming at Vegas and minimise the risks asso
ciated with the gaming form.
Reduced number of VLTs with new regulations
To ensure that VLTs remain a supplement to business part
ners’ ordinary operations a limit rule is applied for gaining a
gaming permit. On 1 January 2013, a new limit rule entered
force in response to the lowering of VAT for restaurants. The
rule which was issued by the Swedish Gambling Authority
means that business partners must have sales of at least
SEK 1 million to gain a permit for one VLT, with a sliding scale

for sales up to a maximum number of five VLTs. In 2014, the
limit rule reached its full effect which meant a reduction in
the total number of VLTs and, in some cases, resulted in the
termination of agreements. Some of the business partners
impacted were located in rural areas.
Responsibility at Svenska Spel’s casinos
Responsible gaming is a core element of the hospitality of
Casino Cosmopol’s employees. Casino Cosmopol holds a
mandatory training programme in responsible gaming for all
employees. The casinos’ staff work proactively and engage in
dialogue with guests who show signs that the game is no
longer enjoyable.
Casino Cosmopol applies an age limit of 20 and works to
hold preventive dialogues with guests aged 20 to 24, who
comprise a risk group according to the Public Health Agency
of Sweden. The aim is to have a dialogue with all guests aged
20 to 24 who make 15 or more visits during a three-month
period. Casino Cosmopol’s guest registration system has
facilitated efforts to identify guests in the relevant target
group. In 2014, 3,736 dialogues (4,663) were held with guests
who showed signs of unhealthy gaming behaviour or who
belonged to the group of young guests.
For guests who perceive their gaming as becoming prob
lematic, voluntary agreements can be signed to limit their
casino visits or exclude themselves for at least three months.
The casino informs guests of this possibility during a respon
sible gaming dialogue. Some 2,587 voluntary exclusion
agreements (2,468) were signed during the year.
The staff are not permitted to accept tips and no bonus
or other incentive system is in place to encourage gaming.
Quite the reverse, employees are encouraged to reduce

Supporting research at Lund University
Svenska Spel has initiated a partnership with Lund University to fund a research position in addictive disorders with
particular focus on gambling addiction. The position will
focus on research into preventive measures to counter
gambling addiction.
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Svenska Spel will invest SEK 2.5 million per year to fund the
position for a period of five years and increase collaboration with the university on gambling addiction issues. The
investment is completely in line with Svenska Spel’s mandate to work to prevent gaming problems and strengthen
customer protection.

Help Line
020-81 91 00
unsound gaming practices. Employees at Casino Cosmopol
are not permitted to play at the casinos.
Online casino application
Online casino games have taken about 12% of the entire net
gaming market in Sweden and, currently, all gaming is with
unregulated gaming companies outside the control and
licensing of the Swedish authorities. These companies often
have a business model built on aggressive marketing and
bonus systems. The proportion of players with gaming prob
lems in online casino games is relatively high and Swedish
customers currently have no alternative to the online casinos
offered by unregulated gaming companies.
Svenska Spel’s mandate includes providing games that
can entail risks of a social nature, when this is believed
to be able to curb gaming in uncontrolled forms. Accord
ingly, in June 2014, Svenska Spel submitted an application
to the Government for a permit to provide an online casino.
An online casino under Svenska Spel’s auspices would have
b etter p
 rerequisites for dealing with risky online-casino
gaming in Sweden and demand could be channelled toward
an operator who prioritises responsibility over profits.

Information to customers
Information about risky gaming and where customers and
relatives can turn in the event of problems is accessible at all
gaming channels (retailers, business partners, online, mobile
phones and casinos). In 2014, Svenska Spel focused on inform
ing customers about the Company’s assignment to promote
a healthy and safe gaming market and the introduction of
obligatory registration with the Spelkortet customer card for
all games except paper lottery tickets and Casino Cosmopol.
Additional information is accessible on Svenska Spel’s web
site under the heading “Spela Lagom” (play in moderation),
which is targeted at customers, relatives and employers with
the aim of spreading awareness of the games’ risks.

Svenska Spel marks all its gaming coupons, ticket
rolls and lottery tickets with the telephone number to
the Help Line. The number is displayed at all gaming
venues and is also now included on all advertising.
Customers or their relatives can call the Help Line for
professional advice and assistance concerning gambling addiction or gaming problems. The Help Line is
financed by the Public Health Agency of Sweden.

Supporting research on gaming problems
Gaming research is a relatively young area of research in
Sweden. Svenska Spel wants to contribute to increased
knowledge of gaming and preventive initiatives to combat
gaming problems and, accordingly, established a Research
Council in 2010. The Council is comprised of experienced
researchers and representatives from the Public Health
Agency of Sweden and the Swedish Association of Local
Authorities and Regions (SALAR).
Over a four-year period (2011–2014), Svenska Spel contrib
uted a total of SEK 20 million to the Research Council. Appli
cations are assessed based on scientific quality and relevance
to society.
In autumn 2014, the Research Council arranged its annual
research day for gaming researchers in Sweden and key deci
sion-makers in the area of gambling addiction. The seminar’s
theme was gaming problems with particular focus on young
people. This year’s speaker was Professor Jeffrey Derevensky
from Canada who spoke about gaming problems among
young people and Associate Professor Neven Ricijas from
Croatia who spoke about gaming problems among young
people in Croatia and the available preventive strategies.

What is happening in 2015?
Dialogue with gambling addiction associations
As part of increasing knowledge about gaming problems,
Svenska Spel maintains an ongoing dialogue with gambling
addiction associations and representatives for the care and
treatment of gambling addiction. Representatives from
Svenska Spel visit the gambling addiction associations and
meet them at separate forums. The dialogue provides the
Company with valuable knowledge about developments in
the area and opinions about Svenska Spel’s responsible gam
ing initiatives, as well as its new products and marketing.

• Continued independent measurement of the effects of
the responsible gaming tool (Ramböll) and evaluation of
responsible gaming measures and new responsibility tools.
• Responsible gaming tools will become more accessible
when Playscan is launched for tablet devices and com
puters.
• Development of communication about responsible
gaming for an enhanced gaming experience.
• Remove the cash machines from the gaming e nvironment
at Casino Cosmopol.
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Facts about Svenska Spel’s responsible gaming
Certified responsible gaming
Svenska Spel is certified according to the responsible gaming standard of the European Lotteries and
the World Lottery Associations*. The standard is based on a framework comprising 11 areas.
Area

Criteria

1

Research

• Svenska Spel helps to raise social understanding of gaming problems.
• 	Svenska Spel uses research findings in the development and monitoring of responsible gaming measures,
business development and strategies.

2

Responsible gaming
training for employees

• S venska Spel has a responsible gaming message that is regularly communicated to employees.
• 	Svenska Spel has identified key activities in the field of responsible gaming that require special training
to ensure customer protection.
• Svenska Spel has a method to track levels of understanding for and implementation of responsible gaming.

3

Responsible gaming
training for business
partners and retailers

• S venska Spel highlights responsible gaming for its retailers and business partners, and their obligations
in terms of responsible gaming measures and requirements associated therewith.
• Svenska Spel assists with adequate responsible gaming training.
• 	Svenska Spel has an effective method to monitor and evaluate processes/performance of retailers and
business partners.

4

Gaming development

• S venska Spel uses reliable tools to evaluate the social implications of the development of products,
situations and organisations.
• 	Svenska Spel develops reliable tools for all games and channels whenever possible and behaves
responsibly by minimising, removing or modifying high-risk products.

5

“Remote channels”
(internet, gaming via
mobile phones and
Vegas)

• S venska Spel has implemented the appropriate preventive measures listed in the European Lotteries
standard and ensures that the above is also observed in new development of these channels.
• 	Svenska Spel is able to justify reasons for any absence of measures, e.g. self-imposed suspension
and Playscan.

6

Advertising and
marketing

• S venska Spel meets the requirements of national legislation, regulations and restrictions according
to the European Lotteries standard.
• Svenska Spel has functioning systems to assure ethical marketing.

7

Treatment referral

• I n line with current directives, Svenska Spel refers customers to recommended treatment coordinators
(the Public Health Agency of Sweden has referred to the Help Line).

8

Responsible gaming
measures for the protection of customers

• S venska Spel takes initiatives for training, communicating to and informing players in the areas identified
in the European Lotteries standard (information on products, age limits, help and responsible gaming tools).
• Svenska Spel has a suitable policy and control to ensure effective implementation and periodic monitoring.

9

Stakeholder dialogue

• Svenska Spel has regular formal and informal stakeholder dialogues and includes them in its reporting.
• 	Svenska Spel integrates the results of the stakeholder dialogues in strategic decision processes and established
feedback mechanisms.

10

Reporting, measurement and certification

• S venska Spel publishes a formal report or series of communications that measure the requirements of
the European Lotteries Responsible Gaming Standard.

11

VLTs

• S venska Spel offers a comprehensive action programme for VLTs. The programme includes 16 guidelines
aimed at preventing excessive gaming.

The auditing company Deloitte AB conducted a verification in accordance with the European Lotteries standard of Svenska Spel’s responsible gaming programmes in 2014.
*The European Lotteries standard encompasses all 11 areas and the World Lotteries Association encompasses the first ten areas.
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Key indicators for responsible gaming
Svenska Spel has worked with key indicators for responsible gaming
since 2005. The indicators show the responsibilities of Svenska Spel’s
retailers, business partners and employees.
2014

2013

2012

Customers with problems, %1

—

1–2

1–2

Responsible gaming image: Svenska Spel is
leading in responsible gaming in Sweden, %2

55

51

—

100

100

96
3,923

Comprehensive responsible gaming

Retailers’ responsibility
Certified retailers, %3

7,128

4,155

Approved test purchases, gaming retailers, %

85

81

79

Approved test purchases, lottery retailers, %

75

65

60

Gaming retailers suspended due
to test purchases, no.5

19

15

19

Lottery retailers suspended due
to test purchases, no.5

88

132

157

3

2

2

Test purchases4

Terminated due to test purchases5
Business partners’ responsibility
Certified business partners, %

3

Test purchases4

99

96

97

2,307

2,341

2,407

Test purchases, approved business partners, %

84

80

84

Suspended due to test purchases, no.5

30

80

67

Terminated due to test purchases, no.5

2

1

—

Voluntary agreements with casino guests, no.6

2,587

2,468

2,471

Dialogues with casino guests about
gaming habits, no.7

6,323

4,663

4,404

Responsibility in Casino Cosmopol

Employee responsibility
Think that Svenska Spel takes its responsibility for
counteracting gambling addiction, % 8

1. A
 ccording to the gaming survey that Svenska Spel compiles through
a postal survey sent to randomly selected individuals aged 18–75.
Some 4,583 questionnaires were responded to in 2013. Svenska Spel
has chosen to change its method for measuring gaming problems,
these will be reported in 2015.
2. A
 ccording to an image survey conducted by Norstat’s web panel
with 3,000 interviewees aged 18–75. The wording of the questions
was changed in 2013.
3. All gaming retailers and business partners must complete and pass
Svenska Spel’s interactive responsible gaming training course.
4. Test purchases of Svenska Spel’s products are conducted at business
partners and retailers. Under the agreement with Svenska Spel,
retailers must inspect the identification card of all gaming customers
under 25 and business partners must inspect those of gaming customers under 25. Young individuals (aged 18–19) who are recruited by
external suppliers conduct the test purchases to ensure that identity
cards are inspected.
5. S anction scale in the event of non-approved test purchases as
of August 2014:
1st test purchase: Warning issued.
2nd test purchase: Shut down for two weeks.
3rd test purchase: Contract terminated.
In 2014, the sanction scale was changed for both retailers and business partners, who now have the same sanction scale. Previously,
contracts were terminated after failing the fourth test purchase.
For business partners, contracts were terminated in previous years
after failing the second and third test purchases, which explains the
reduction in terminated contracts in 2014.
6. C
 asino guests who find themselves having difficulty controlling
their gaming are invited to sign an agreement of voluntary suspension or a limit to their number of visits. The key indicator refers to
the number of agreements signed during the year.
7. D
 ialogues with guests about their gaming behaviour including
discussions about voluntary agreements.

86

80

78

8. According to Svenska Spel’s 2014 employee survey.
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TARGET AREA EMPLOYEES
Svenska Spel aims to be an attractive
employer where employees and
managers develop, enjoy their work
and take responsibility for developing operations.

ss

Svenska
Spel’s
mandate

Em

pl

Motivated employees
SVENSKA SPEL AIMS TO be an attractive employer with
solid leadership and proud, motivated employees. The Com
pany’s priorities are to be made clear to its employees. Each
employee shall know the mandate, vision, values and targets
regarding one’s own role and working unit, as well as those
of the Company as a whole.

Targets
Svenska Spel’s long-term goal is to be an attractive employer
where employees and managers develop, flourish and,
together, take great responsibility for developing operations.
Target-driven operations are applied at all levels. The Com
pany endeavours to maintain an even gender balance among
employees and managers, where the balance for managers
should be within a range of 45–55%. The proportion of
employees with a foreign background should increase.

Target fulfilment in 2014
Svenska Spel’s employee survey is conducted biannually.
Established targets are followed up with the help of:
• A minimum ESI/employee satisfaction index of 86 on a
scale of 100. The result in 2014 was 92 (91). Benchmark*: 84.
• A minimum leadership index of 73 on a scale of 100. The
result was 80 (76). Benchmark*: 71.
*R efers to comparison with other service sector companies that Netsurvey
conducts employee surveys for.
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Diversity contributes to enhanced operations and the pro
portion of male and female managers at Svenska Spel should
be within a range of 45–55%. At year-end, the proportion of
female managers was 38% (43).
On 15 January 2014, Svenska Spel introduced a new organi
sation aimed at being more customer-driven and efficient
by increasing clarity and responsibility. The new organisation
better matches the Company’s strategy. The employee satis
faction index and the leadership index were unchanged in
the spring, which is a sign that the organisational changes
were carried out well.

Improved target-driven management
Establishing a clear link between Svenska Spel’s overriding
objectives and strategies and employees’ targets has remained
a focus area during the year. New and more relevant plans for
manager and employee dialogues were prepared in 2013 and
the new employee dialogues were implemented in operations
in 2014.
The changes mean more frequent follow up and coaching
of employees between target and development dialogues,
greater employee responsibility for following up their own
performance, increased focus on the strengths of the indi
vidual as well as new and simplified methods for assessment
of individual behaviour vis-à-vis Company values in relation
to the individual role, responsibility and work duties.

“

The clearer Svenska Spel’s
goals for responsibility
have become, the more
obvious it is that bonuses
and discounts cannot fit
into those goals.

M A R IA J O H A N SS O N, R E TAI LE R T R AI N I N G M A N AG E R , S V E N S K A S PE L

Since 2013, as part of efforts to build a healthier gaming market,
Svenska Spel has eliminated sales-driving activities such as bonuses
and discounts on games. Maria Johansson is the manager responsible
for training retailers. In her opinion, these measures are fully in line with
Svenska Spel’s aims but involve a change in culture that will take time.

Svenska Spel has eliminated some sales-driving activities, such as
bonuses and discounts. Could you tell us about this change?
“Svenska Spel has always balanced responsibility and sales, which is
a good ambition that I believe many of my colleagues agree upon.
Over the last year, we have taken further steps toward assuming
increased responsibility. Bonuses and discounts have been our main
activity for creating interest and driving in-store sales. But the clearer
Svenska Spel’s goals for responsibility have become, the more obvious it is that bonuses and discounts cannot fit into those goals.”
What do you think of this change in culture?
“My experiences are probably quite similar to everyone else’s. At first
I was confused and felt that our targets and way of working had been
turned upside down.But the more we discussed this and when we
started working toward new targets, the better it felt. Now we have
responsibility and customer-driven targets in place and can see that
we are making progress toward them, for example improvements in

Read more
about the
stakeholder
dialogue on
pages 18–20

the customer satisfaction index. This feels good deep down and
will be better in the long-term, for our customers, our retailers
and for Svenska Spel.”
How have your colleagues reacted to these changes?
“Our district managers and telephone coaches have quickly adapted
themselves from being sales-oriented to conducting dialogues with
retailers with more focus on responsibility, the value of trained personnel and new ways of offering games to our customers. This has
been a major changeround and we still haven’t fully recovered. I know
that many people are proud while, at the same time, questions remain
about what role they will have in the future.”
How has the elimination of bonuses and discounts been received
by retailers?
“Gaining the retailers’ approval has been our biggest challenge. They
have a different reality to relate to and we must respect that. Of course
their response has varied depending on their individual relationships
with Svenska Spel. We view this as a long-term change project and
maintain an ongoing dialogue with retailers, retail chain contacts and
industry organisations. The more we talk about ‘why’ and ‘what,’ the
more it feels like we have our retailers and business partners on
board.”
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Svenska Spel’s
values imply that
our employees are …
… accessible …
We listen to our customers and each other and develop long-term
relations. We make it easy for our customers to choose us by
delivering the right games, at the right time and through the right
channels. We contribute to the customer’s overall experience
by combining presence, speed and personal service.

… considerate …
We care for our customers and work conscientiously to offer
secure, readily accessed gaming enjoyment. We are proud of
our mandate with focus on responsible gaming and we treat our
environment – both internally and externally – with openness,
respect and trust

… and committed.
We love excitement and dreams, and deliver attractive games
that offer enjoyment for everyone. To meet future competition
and customer requirements, we ensure that innovative thinking,
professionalism and effective implementation permeate all our
work. We’re generous with our enthusiasm, endurance and drive
– we offer our customers and each other that little extra. We seek
inspiring leadership that promotes motivation and personal
development.
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Through internal surveys, Svenska Spel has noted that
employees now receive more from the employee dialogues,
but that the desired effect of frequent follow-up dialogues
between managers and employees to develop target-driven
management has yet to fully permeate the organisation.

Active work with values
All employees at Svenska Spel are expected to live by the
v alues: accessibility, consideration and commitment. The
v alues are included as a natural part of leader training, the
new employee dialogue, leader and employee profiles as
well as being incorporated in all of the Company’s policies.
Continuous work with the values will focus on ensuring that
the values permeate the entire Company – how decisions
are made and how Svenska Spel’s employees interact with
each other, customers and other stakeholders.

f orward, focus will also be on developing managers who lead
other managers and how they can contribute to increase the
motivation of their subordinate managers and their staff
members. One driving factor to obtain the optimal result
from coaching leadership is that the upper management level
supports first-line managers by creating the best possible
conditions for practising coaching leadership. For example,
this could pertain to follow-up and support, to give first-line
managers the time and opportunity to carry out follow-up
dialogues focused on targets and activities, that these are
carried out to a sufficient extent and that time is allocated
to coach staff in daily operations.

Increased commitment

Svenska Spel’s development requires that employees are
aware of what is expected of them and are given the right
preconditions to perform. Retaining and attracting employees
with the right competence is crucial for the Company’s com
petitiveness.
Svenska Spel has an ongoing initiative tasked with identifying
long-term skills needs and clarifying career paths at the Com
pany. The skills inventory is being implemented to analyse the
current situation and future needs based on Svenska Spel’s
operations and strategies. The results will be used as a basis
for continued skills development, at an overall level as well as
at departmental and individual levels, and for future recruitment.

In Svenska Spel’s annual employee surveys, employees can
express their opinions regarding the work e nvironment and
suggest improvements.
The 2014 employee survey indicated, among other things,
that commitment had improved. The primary questions
indicating increased commitment were how employees
p erceived their ability to influence their own work and that
employees feel the ability to continuously develop at work.
The long-term efforts to develop the Company’s leaders has
had a clearly positive effect on commitment, which is the
most important driver for Svenska Spel to continue develop
ing as a company. One area for improvement is the implemen
tation of decisions, an area which many employees p
 erceived
as taking too long. To improve, Svenska Spel will continue
developing target-driven management, communicate prio r
ities and secure the follow-up of decisions.

Coaching leadership

Supply of talent secured

Svenska Spel’s leaders must aim at developing operations,
their employees and themselves. Each year, separate leader
meetings are held, where managers from all levels gather
to discuss recent challenges and the organisation’s need for
change. Moreover, the Group’s top management meets to
discuss strategic issues. This has proven to be a successful
method for the Company to utilise the leaders’ competence
and also build up trust, commitment and culture.
In 2014, Svenska Spel has continued to invest in developing
its leaders with a focus on coaching leadership. Moving

Svenska Spel has noted that the Company has strong leader
ship but that the succession of leaders must improve. A pro
cess is in place to identify talents and to ensure that there is
a clear line of succession for all management positions. The
Company’s succession plan is reviewed each year. Svenska
Spel uses more target-group focused channels for recruit
ment, for example LinkedIn and Facebook, and continues to
develop collaboration with the talent network 4potentials.
In 2013, Svenska Spel started a one-year programme for
talents. The participants are supposed to develop their ability

The right competence at all levels
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to lead big assignments, gain increased insight into opera
tions and broaden their internal contact net. A key part of the
programme is the task Group management gives participants
to solve relating to tangible and current challenges for Sven
ska Spel, which also facilitates management’s decision-mak
ing. 14 employees participated in the first programme which
concluded in 2014. Of these, six were already recruited to
new positions during the course of the programme. The eval
uation of the programme was overwhelmingly positive and
contained several ideas regarding the programme’s develop
ment. In autumn 2014, the programme started again with
nine new participants.
Casino Cosmopol carries out a preparatory management
training programme each year – the Trainee Programme
– for some 20 employees.

Diversity and equality
Svenska Spel bases its actions on the belief that a company
where the employees reflect the configuration of society is
better able to understand its customers and live up to their
expectations. Diversity contributes to a more creative envi
ronment and improved operations. Equal rights and opportu
nities must apply for all employees and every individual’s
differences must be respected and utilised. In 2014, Svenska
Spel prepared a new diversity plan to increase internal aware
ness in this area and also to set new targets in various areas.
There is a relatively even gender balance at Svenska Spel,
both at managerial and employee levels. The target is for
the proportion of male and female managers to be within a
range of 45–55%. At year-end, the proportion of female man
agers was 38% (43), down year-on-year. This was mainly due,
among other things, to internal movement and some female
IT managers leaving. The situation is being monitored and
focus applied to raising the proportion of female managers
to meet the Group’s target.
The Company works actively to promote equal salary levels
between genders and conducts an annual salary survey to
identify unreasonable differences in salary between women
and men doing similar work. The year’s survey identified no
unreasonable differences that required an action plan.
During the year, the Company set a target for the number
of employees with a foreign background*, which should
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amount to 7% in the Parent Company. In 2014, this proportion
was 5%. The proportion in the Group as a whole was 22%,
which is in line with the Swedish population as a whole.

Work environment and health
Work environment efforts at Svenska Spel aim to ensure
healthy employees who are satisfied with their jobs and
p erform. Efforts build on collaboration, which means that
employees and the elected health and safety representative
work together on healthy work environment initiatives.
Managers with responsibility for the work environment
complete a separate training programme to ensure that they
have the requisite knowledge, authority and resources to
shoulder work environment responsibility. Another manage
ment focus area is the promotion of a culture characterised
by coaching and feedback. Svenska Spel also invests a lot in
wellness by facilitating exercise and other activities that lead
to good physical and mental health.
The health and work environment of employees is a key
success factor for Svenska Spel and an annual survey is con
ducted, the results of which forms the basis for Svenska Spel’s
continued efforts in this area. For example, in 2014, Svenska
Spel has invested in raising the wellness subsidy to employees
to stimulate exercise and other healthy leisure-time activities.

What is happening in 2015?
• Skills inventory and skills development at departmental
and individual levels.
• Continued investment in manager and employee
dialogues as well as a continuing internal dialogue.
• Training of managers who lead managers.
• Development of target-driven management and feedback
within the framework of the new employee dialogue.
• Reviews and activities to secure the Company’s cultural
change.
• Increase diversity at the Parent Company.

*T he Swedish Government agencies’ definition of individuals with a foreign back
ground is as follows: individuals born outside of Sweden or born in Sweden with
two parents born outside of Sweden.

i

Data on Svenska Spel’s employees
Group gender balance*
Employees, %

Group management and
its management groups, %

Managers, %
Women 42 (43)

Women 38 (43)

Women 49

Men 58 (57)

Men 62 (57)

Men 51

*at 31 December 2014

Female managers

No. of employees by
location in the Group, %*

%
45

Rest of Sweden 2 (2)

40

Sundsvall 8 (7)

35

Malmö 15 (15)

30

Sundbyberg 13 (14)

25

2010

2011

2012

Parent Company

2013

Stockholm 26 (25)
Gothenburg 19 (21)

Visby 17 (16)

2014

*at 31 December 2014

Group

Commitment index

Energy

Committed 26% (18%)
Employees who love
their work and do it
excellently

Unfocused 9% (12%)
Employees who love
doing things but do
not know what they
should do.

Satisfied 37% (38%)
Employees who
know what they are
doing and do it.

Bored 14% (19%)
Employees who, as yet,
do not know what
should be done nor care
about what should be
done.

Passengers 15% (13%)
Employees who know
what they should be
doing, but do not care
enough to actually do it.

Commitment is measured in two dimensions,
clarity and energy. Clarity improves if the
individual perceives that targets and expectations are clear. Energy increases if individuals
feel motivated and proud of their own performance. Improved target-driven management
and feedback are the primary reasons for the
increase in commitment.
The proportion of employees who perceive
it possible to influence their work and develop
at work has increased (comparative figures for
2013 in parentheses).

Clarity
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TARGET AREA PROFESSIONALISM
Svenska Spel’s operations shall be
characterised by clear target-driven
objectives and high cost-efficiency.

ss

Svenska
Spel’s
mandate

Em

pl

Sound professionalism
SVENSKA SPEL’S MANDATE is based on counteracting
gaming problems while offering customers attractive games
that are in demand. The fact that Svenska Spel is not subject
to owner earnings requirements is a prerequisite for being
able to focus intently on responsible gaming. Being our cus
tomers’ first choice due to an attractive offering in combina
tion with a safe, secure and responsible gaming environment
will ensure long-term profitability.

Targets
Svenska Spel applies a target-driven approach throughout
the organisation and has a process-oriented outlook that
promotes more efficient operations with clearer roles and
responsibilities. Svenska Spel promotes good relations with
its business partners.

Operating margin trend, %
23

Strengthened cost c ontrol
and greater operational
efficiency generated an
operating margin of 22.2%,
which is in line with the
owner’s target.

22

21

20
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13
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Over the course of an economic cycle, the operating
 argin must be at least 22%. Investments in responsibility
m
measures assessed as positively impacting customer protec
tion and reducing levels of gambling addiction are always
prioritised over profit.

Target fulfilment in 2014
Continuous efficiency enhancements and cost reviews are
conducted to secure the operating margin and create scope
for new investments. By identifying possible savings and
efficiency enhancements, resources can be made available
to invest in prioritised areas. The measures taken have created
scope for prioritised investments that have strengthened
the customer experience, brand and responsible gaming.
In 2014, process development work was started to create
a faster and more efficient organisation with substantial
customer focus. Costs decreased by SEK 17 million (1%) in
2014 but included non-recurring costs for the launch of the
new responsible gaming programme, impairment of good
will and increased depreciation costs. The implementation
of obligatory registration and other responsible gaming
measures had a negative impact on revenue and is entirely
according to plan.
The operating margin for 2014 was 22.2% compared with
22.6% in 2013. The average over the past five years is 22.1%.
Svenska Spel follows up its relations with retailers and
business partners through its Partner Satisfaction Index (PSI).
In 2014, PSI was 82 (90).

“

We can invest more in our
training facility so that we
remain an attractive meeting place for youngsters who
want to play table tennis.

Read more
about the
stakeholder
dialogue on
pages 18–20

A N D E R S E R I K SS O N, S Ö D E R H A M N S U I F

Söderhamns UIF is the only northern Sweden team in the Pingisligan
and Superettan (top two table tennis leagues in Sweden) in table t ennis.
The association has about 150 active players of all ages and received
some of the SEK 50 million that Svenska Spel’s customers have been
involved in distributing to youth sports around the country.

Söderhamns UIF is the small, non-profit association that conducts
its operations in one of Sweden’s largest training facilities for table
tennis. Three years ago, the association invested in a 50-bed accommodation for camps adjacent to the hall. The operations are in high
demand and both the Finnish and Norwegian national teams have
visited to train.
Anders Eriksson is one of the driving forces behind the association
with 40 years as trainer and team leader. He looks forward to being
part of strengthening the younger generation’s self-confidence
through sport and commitment to the association.
What does the sport mean to the community and your members?
“The sport is extremely important for the individual and the association means a lot for the community. Not everyone who plays can
become a world champion, but each individual should be able to
develop based on their own prerequisites and ambitions. Our overriding goal is to create those prerequisites. The work and activities

of the association can make an important contribution if one
doesn’t just focus on results and classifications.”
Which activities cost most and how do you finance operations?
“As the only northern Sweden team in the top series, there are a lot
of expensive journeys down to southern Sweden for matches and
individual competitions. We also have costs for participation fees
and trips to Swedish championships for different age groups, as well
as costs for rent and amortisation of our facility. Funding comes from
sponsors, elite grants from the Municipality of Söderhamn and grants
from the Sparbanksstiftelsen (the Swedish Savings Bank foundation).
In addition, we have an activity support grant, member fees and revenue from our own competitions as well as bingo and lotteries.”
What does getting this money from Svenska Spel’s Grass Roots
mean to you?
“We received SEK 54,000, which is a considerable amount in relation
to our turnover. This means we can invest further in our training facility so that we remain an attractive meeting place for youngsters who
want to play table tennis. We also want to invest in being visible and
to appreciate the leaders who invest their time in the association’s
youngsters. Svenska Spel’s Grass Roots initiative also recognises the
work of small associations.”
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Svenska Spel promotes
clean sports
As the largest sponsor of Swedish sports, it is important for the
Company to distance itself from doping and to actively drive the
issue of clean and fair sports. Therefore, Svenska Spel’s Executive Vice
President Marie Loob participates in the anti-doping organisation
Ren Idrott, which methodically works to combat drugs and doping
in Swedish sports. Clean sports mean clean games and fair play.
It is c rucial for Svenska Spel’s operations that sports are pursued
fairly and free from illegal substances.

Retailers and business partners play a central
role in the business model
Svenska Spel must provide a well-developed service in both
urban and rural areas. The nationwide distribution network
of retailers is, alongside the Company’s strong brands, an
important success factor. Svenska Spel works in partnership
with slightly more than 5,400 retailers, about 760 of which
are located in a rural area or is the only gaming retailer in a
small region. Svenska Spel has lower requirements of profita
bility for such retailers.
Business partners and retailers are key to the business model
and the Company’s outward face to the customers. Svenska
Spel continuously works to strengthen and develop relations
with its business partners and monitor how they perceive the
relationship through its Partner Satisfaction Index (PSI).
Svenska Spel pursues an ongoing dialogue with its retailers
and works in partnership to enhance customer interaction in
stores in the best possible way. In 2014, dialogue pertained
mostly to the introduction of obligatory registration. In many
cases, responsibility measures reduced revenue for retailers
but, generally, retailers have shown considerable understand
ing for Svenska Spel’s customer consideration and appreciate
the idea of a healthier customer base.
Through the stakeholder survey, some business partners
have expressed a need for strengthening responsible gaming
in interaction with customers. The Retailer School trains new
retailers in such areas as responsible gaming, gaming forms
and customer interaction. In 2014, 319 individuals (344) com
pleted the Retailer School and 1,286 (1,456) participated in
other training courses.

Social contribution
Gaming problems comprise a high cost to society, however
no actual figures exist for what one person with gaming prob
lems actually costs. Through the responsible gaming meas
ures being implemented by Svenska Spel and the surplus that
is delivered each year to public finances, the Company wants
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to reduce gaming problems in society and, thereby, reduce
the costs linked with it. In addition, Svenska Spel also spon
sors Swedish sports, distributes scholarships to promote
e ducation and, each year, distributes SEK 50 million to youth
sports.
Sponsorship
Svenska Spel has a long relationship with Swedish sports.
Sponsorship strengthens Svenska Spel’s corporate brand and
product brands while also contributing to a rich leisure life
and to Swedish sports successes. The Company’s stakeholders
expect Svenska Spel to contribute to social welfare through
sponsorship.
Sponsorship covers the Swedish Sports confederation,
football, ice hockey, handball, floorball and bandy. Support
is provided both at the elite and national levels, as well as to
youth sports programmes. Thanks to its Grass Roots initiative,
Svenska Spel contributes to an increasing number of young
sters, both boys and girls, gaining better opportunities to
participate in and develop within their respective sports,
while it also creates better conditions for a competitive elite.
Svenska Spel also works with values in sports and partici
pates in the programme aimed at stopping violence in the
arenas.
Tipselit is a more than 20-year partnership between Svenska
Spel, the Swedish Football Association, Elitfotboll Dam
(Women’s Elite Football Association) and Föreningen Svensk
Elitfotboll (the Swedish Elite Football Association). The aim
is to develop Swedish football through targeted investment
in talents between the ages 14 to 19 and in trainers and
player coaches. The Tipselit project also takes responsibility
for the players’ social environment which includes studies
and vocational training. The clubs receive financial support
from Svenska Spel and the criteria for participating in the
project were drawn up by the parties together.
Hockeyakademin (the Hockey Academy) is a collaboration
between Svenska Spel and the Swedish Ice Hockey Association

whose aim is to secure the quality of trainers and players’
e ducation. The Hockey Academy is an investment comprising
11 hockey consultants, experienced and well-educated hockey
trainers, who are chosen particularly to inspire young talents
and trainers.
Elite sports scholarship
The Swedish Sports Confederation and Svenska Spel’s elite
sports scholarship is distributed each year to some 50 elite
athletes at the National team level who are enrolled at least
half-time at a university, college or other higher-learning pro
gramme. The scholarship takes the shape of SEK 50,000 for each
athlete and is awarded in conjunction with the Swedish Sports
Awards. In 2014, 59 elite athletes received SEK 50,000 each.

Business ethics and anti-corruption
Svenska Spel’s overriding goal is to highlight and prevent
unethical behaviour, both internally and externally. It is S venska
Spel’s responsibility to ensure that people are not abused,
deceived or in any other manner exploited by the Company’s
operations. Svenska Spel’s Code of Conduct summarises the
Company’s overall approach to responsible and professional
conduct. The Code describes how employees and ambassa
dors of Svenska Spel are expected to behave towards each
other, customers, suppliers, retailers, business partners and
other external parties.
In 2013, Svenska Spel introduced a whistle-blowing system
through which employees can report irregularities within the
Company. In 2014, there were no reports.
Low risks in the supplier chain
Svenska Spel has about 2,500 suppliers and the value of
items purchased amounts to about SEK 2 billion per year.
The Company’s suppliers are primarily service suppliers in
market-related services but also IT (hardware, software, IT
communication and IT consultants). The suppliers are mainly
based in the EU but a clear majority are in Sweden. An overall
risk analysis has been carried out but showed no specific
risks in the supplier chain. Svenska Spel is subject to the P ublic
Procurement Act, which allows the Company’s suppliers to
compete on equal terms for each procurement. Svenska Spel
has a code of conduct for suppliers and the Company is work
ing actively to prepare a procedure for following this up.
Criticism from Swedwatch
In conjunction with the arrangement of the 2014 Ice Hockey
World Championships in Minsk, Belarus, reports came in of

forced labour and human rights violations. The human rights
organisation Swedwatch criticised the Swedish Ice Hockey
Association and its sponsors, including Svenska Spel, for not
acting to ensure human rights were respected in connection
with the championship.
Svenska Spel is emphatically against any violation of human
rights. However, as main sponsor it is beyond the Company’s
powers to be able to influence, for example, the choice of host
nation for a championship. Following the criticism from Swed
watch, Svenska Spel has started to discuss with sports associa
tions how the Company could promote human rights efforts.
Svenska Spel has also met other state-owned companies to
discuss these issues and see how, together, higher require
ments can be set for this area and how to minimise negative
impacts on human rights in our own and business partners’
operations.

What is happening in 2015?
• Continued work on enhancing operational efficiency and
thereby liberating funds for new initiatives and customer
experiences.
• Development of the Company’s business processes, working
methods and securing clear, target-driven management.
• Completing internal training in anti-corruption.
• Continued dialogues with stakeholders on human rights.

Svenska Spel’s social contribution
SEK million

2014

Revenue

2013

7,578

8,126

Operating costs1

–1,297

–1,393

Employee benefits

–1,011

–995

Payments to capital providers 2

—

—

Payment to the Swedish State3

–5,269

–5,137

Grass Roots 4
Sponsorship of Swedish sports 5

–57

–53

–246

–223

Scholarships to Swedish sports 6

–3

–3

Research Council

–4

–2

–309

319

Economic value retained

1. Excluding sponsorship and scholarships which are reported separately.
2. S venska Spel is owned by the Swedish State and the Group’s unappropriated funds
are to be allocated as prescribed by the Government.
3. Dividends to the owner, the Swedish State, for 2013 and 2012 respectively.
4. Sponsorship of the country’s sports associations and their youth operations.
5. P ertains to other sponsorship and activities for sports associations and federations.
Grass Roots sponsorship is reported separately.
6. Elite sports scholarship, Swedish Sports Leader Prize and the Sports Journalist
Scholarship.
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About the CSR Report
and GRI-index
SVENSKA SPEL’S 2014 CSR report is presented as an inte
grated part of the Annual Report but is also published on
www.svenskaspel.se.
The report complies with the Global Reporting Initiative
(GRI) guidelines, version GRI-G4. The report is issued once a
year as part of the Annual Report. The report is valid for the
2014 calendar year and encompasses the Parent Company
and subsidiaries. The most recent report (2013 CSR Report)
was published in March 2014. A CSR report has been pub
lished every year since 2007.
The CSR Report describes Svenska Spel’s work and per
formance for the Company’s four target areas (Customers,
Responsibility, Employees and Professionalism) as well as
sustainability issues of interest to the Company’s stake
holders.
The reported sustainability aspects and indicators are
based on the stakeholder and materiality analysis performed

in 2014 and which is described in more detail on pages
18–20. The change compared with the preceding year’s
CSR report is the transition to reporting in line with GRI-G4
and means that the Company only reports indicators for
the Company’s most significant sustainability areas. This
means that fewer indicators are reported than previously,
but, specific limits can apply for some indicators. In these
cases, this is stated in the text or table in which they are
reported.
In Svenska Spel’s assessment, the 2014 CSR Report meets
the requirements imposed by Global Reporting Initiative
G4 at the Core application level.
Sustainability information that has been examined by
the auditors can be found on pages 4–9 and 16–60.
See the Assurance Report on page 113.

Sustainability contact
The contact person for Svenska Spel’s overriding
responsibility work is Zenita Strandänger,
Head of CSR, +46 10 120 00 00,
zenita.strandanger@svenskaspel.se
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GRI-index
Standard disclosures
STRATEGY AND ANALYSIS

Page/s

G4–1

p. 4–7

Statement from the CEO and Chairman of the
Board about the relevance of sustainability to the
organisation and the organisation’s strategy for
addressing sustainable development.

Comments

ORGANISATIONAL PROFILE

58

G4–3

Name of the organisation

Directors’ report,
p. 62

G4–4

Brands, products and services

p. 32–33

G4–5

Location of head office

Directors’ report,
p. 62

G4–6

Countries where the organisation operates

G4–7

Ownership structure and type of company

Directors’ report,
p. 62

G4–8

Markets served by the organisation

p. 10

G4–9

Scale of the organisation

p. 93–94

G4–10

Total number of employees by employment type,
region and gender

p. 93

Contracted consultants are not reported,
since data is not available at Group level.

G4–11

Proportion of employees covered by collective
agreements

See comments

All employees are covered by collective
agreements.

G4–12

The organisation’s supply chain

p. 55

G4–13

Significant changes in the organisation or
its s upply chain during the reporting period

See comments

No significant changes have taken place during
the reporting period.

G4–14

Approach to the precautionary principle

See comments

The precautionary principle is adhered to in
the preparation of products and advertising
material. Requirements are set for relevant
environmental labelling in procurements from
printing firms, etc.

G4–15

Membership of sustainability initiatives

p. 37

CSR Sweden.

G4–16

Membership of organisations

p. 44

EL, WLA and SPER.

G4–17

Organisational structure

p. 63

G4–18

Process for defining the report content and the
aspect boundaries

p. 16–22
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p. 10

Svenska Spel only operates in Sweden

Externally
assured
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See comments

G4–23

Significant changes from previous reporting
p eriods in the scope and aspect boundaries

p. 57

No significant changes took place
during the reporting period.

STAKEHOLDER DIALOGUE
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Stakeholder groups
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G4–25

Identification and selection of stakeholders

p. 19

G4–26

Dialogues and activities with stakeholders
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Key topics and issues that have been raised through
stakeholder dialogue, and how the organisation has
followed up these key topics and issues
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p. 57

G4–31
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p. 57

G4–32
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p. 57

G4–33
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G4–56
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p. 48, 55
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ABOUT THE CSR REPORT AND GRI-INDEX

Specific standard disclosures
Significant sustain
ability areas

Significant
GRI aspects

MARKET SHARES/
HEALTHY REVENUE

Comments
/omissions

Boundaries

Indicators

Economic
Performance

Relevant internally through
its impact on the Company’s
resources. Relevant externally
through its impact on the surplus to the public treasury and
its corresponding contribution
to society in general.

G4-EC1, Economic value
generated and distributed.

p. 55
DMA:
p. 22–23,
70, 76–77

INDIRECT
E CONOMIC
IMPACT

Indirect
e conomic
impact

Relevant internally since
responsibility is prioritised
over profit. Relevant externally
through the Company’s efforts
to reduce the cost to society of
gaming problems.

G4-EC8, Significant indirect economic impacts,
including the extent of
impacts

p. 52,
54–55, 72
DMA:
p. 22 –23,
52, 70–72,
76–77

DIVERSITY/EQUAL
OPPORTUNITY

Diversity
and equal
opportunity

Relevant internally/externally
because of personnel policy
and the Company’s external
communication.

G4-LA12, Composition
and breakdown of
employees by gender
and other diversity
indicators.

p. 50-51,
78–81,
93–94
DMA:
p. 22–23,
44, 76-77

ANTI-CORRUPTION

Anti-
corruption

Relevant internally through preventive measures to counter the
giving and acceptance of bribes.
Relevant externally through
preventive combatting match
fixing.

G4-SO5, Confirmed
incidents of corruption
and actions taken.

No instances of corruption
involving Svenska Spel were
reported during the year.

p. 29–30, 55
DMA:
p. 22–23,
55, 76–77

LEGAL AND
R EGULATORY
COMPLIANCE

Compliance

Relevant internally since com
pliance with laws and gaming
permits form the basis of the
Company’s entire operations.
Relevant externally to maintain
the trust of the general public.

G4-SO8, Monetary value
of significant fines and
total number of non-
monetary sanctions for
non-compliance with
laws and regulations.

No fines or non-monetary
sanctions for breaches of laws
or regulations were imposed on
Svenska Spel during the year.

p. 60
DMA:
p. 22–23,
76–77

CUSTOMER
S ECURITY,
I NTEGRITY
AND SAFETY

Customer
health and
safety

Relevant internally since
responsibility is prioritised over
profit. Relevant externally – by
offering effective responsible
gaming tools the Company
wants to protect customers and
promote a healthier gaming
market.

G4-PR1, Percentage of
significant product and
service categories for
which health and safety
impacts have been
assessed for improvement.

Responsible gaming image
Customer stability
Deviation reporting
EL/WLA certification
Market and customer surveys
Test purchases
Age checks

p. 16–22
DMA:
p. 22–23,
44, 70–72,
76–77

CUSTOMER
S ECURITY,
I NTEGRITY
AND SAFETY

Product
and service
labelling

Relevant internally through its
impact on how the Company
develops the customer offering
and its responsibility initiatives.
Relevant externally through its
impact on the customer experience, choice of game and how
responsible the Company is
p erceived.

G4-PR5, Customer
s atisfaction

CSI

DMA:
p. 22–23,
26, 76–77

ETHICAL
MARKETING

Marketing
Communi
cation

Relevant internally through its
impact on how restrictive the
Company is in marketing high
risk products. Relevant externally through its impact on customers who are met by more
restrictive and responsible
marketing.

G4-PR7, Total number of
incidents of non-compliance with regulations
and voluntary codes
concerning marketing
communications, including advertising, pro
motion and sponsorship.

No deviations were reported
during the year. However, some
criticism was levelled at the Company by the Swedish Gambling
Authority, read more on p. 38.

p. 37–38
DMA:
p. 22–23,
72–73,
76–77

CUSTOMER
S ECURITY,
I NTEGRITY
AND SAFETY

Customer
integrity

Relevant internally through its
impact on the Company’s handling of customer details. Relevant externally in how it impacts
customers who have to register
their details and identify themselves when gaming with
Svenska Spel’s products.

G4-PR8, Total number
of formal complaints
regarding the loss of
customer data.

Minor incidents have occurred
where customer data has ended
up in internal systems that were
unable to handle the information.
Those customers affected were
informed and procedures put in
place to manage and prevent this
recurring.

p. 28
DMA:
p. 22–23,
26, 76–77

(DMA) Disclosures on Management Approach
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Directors’ Report
The Board and CEO of AB Svenska Spel, corporate registration number 556460-1812,
with its registered office in Visby, hereby submit the Annual Report and the Consolidated
Financial Statements for the financial year 1 January–31 December 2014, as p
 resented on
pages 62–110.

Operations
The Company’s mandate and permits
The overriding goal of Sweden’s gaming policies is to achieve a
sound and secure gaming market in which social considerations
are heeded by meeting the demand for games under controlled
forms. The aim is to counteract excessive gaming, which can lead
individuals into gambling addiction, and to stop fraud and crimi
nality in the gaming industry. Svenska Spel has a mandate from
the State, after securing permits from the Government, to organ
ise games and lotteries in a responsible manner.
Svenska Spel’s mandate:
• meeting customers’ demand for attractive gaming activities;
• providing gaming forms that are deemed to entail risks of a
social nature, within the framework for social responsibility,
when this is believed to be able to curb illegal gaming in
uncontrolled forms;
• providing a credible but also attractive alternative to, first and
foremost, uncontrolled gaming operations;
• taking into account social considerations, fraud risks and
customer interests when gaming forms are being developed
and in all other aspects of operations;
• endeavouring to provide a well-developed service in both
urban and rural areas;
• focussing on social responsibility in its marketing so as to avoid
being perceived as excessively intrusive.
The 2012 Annual General Meeting adopted a financial goal aimed
at ensuring cost-effective operations. Over the course of an eco
nomic cycle, Svenska Spel should achieve an operating margin of
at least 22%. The operating margin is calculated as the operating
profit in relation to all revenue, meaning gross gaming revenue
and other operating revenue.
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The Swedish Government grants a number of permits that form
the basis of Svenska Spel’s operations. The applicable permits
govern the following areas:
• Lotteries and betting on sports competitions
• VLTs
• Casino games and the locations of casino games
• Online poker

Legal structure
AB Svenska Spel was founded in 1997 following a merger of AB
Tipstjänst (est. 1934) and Svenska Penninglotteriet AB (est. 1897),
and is 100% owned by the Swedish State.
The Svenska Spel Group comprises the Parent Company AB
Svenska Spel and subsidiaries Svenska Spels Förvaltnings AB
and Casino Cosmopol AB. Svenska Spels Förvaltnings AB forms
a sub-group with the subsidiaries Casino Cosmopols Fastighets
AB, CC Casino Restaurang AB and Playscan AB.

Operational structure
The Group is organised as two business areas: Customer Interac
tion and Casino Cosmopol, as well as five operating areas (Business
Support, HR, IT, Communication & CSR and Marketing).
Customer Interaction business area
The business area is responsible for selling all games and lotteries
through the sales channels: retailers, arenas, online, mobile phone,
business customers, subscriptions, restaurants and bingo halls.
At 31 December 2014, Svenska Spel had 5,423 retailers (5,742).
Customer Interaction offers a broad range of games in the
in the categories of games of chance, sports games and casino
games. The games of chance category includes Lotto, Keno,
Joker, Viking Lotto, Eurojackpot and the online games Bingo and

Svenska Spel’s legal
structure
AB Svenska Spel
556460-1812

Casino Cosmopol business area
Svenska Spel’s subsidiary Casino Cosmopol AB has been operating
international casinos since 2001. The four casinos are housed in
unique premises in Stockholm, Gothenburg, Malmö and Sundsvall,
with a varied entertainment offering in terms of casino games,
restaurants, bars and stage shows.
The games on offer at the casinos are table games (roulette,
dice and card games), and slot machines. In 2014, Casino Cosmopol
had 1,119,398 registered visits (1,146,309).
In 2014, net gaming revenue amounted to SEK 1,159 million
(1,167), down 0.7% year-on-year.

Svenska Spels
Förvaltnings AB
556597-7278

Casino Cosmopols
Fastighets AB
556598-3409

Casino Cosmopol AB
556485-4296

CC Casino
Restaurang AB
556586-7016

Playscan AB
556801-1935

Svenska Spel’s operational
structure
Board
of Directors
Internal audit
CEO
Compliance

Senior Advisor

Business Support
Operating areas

Pick’n’Click. Games of chance also include the lotteries of Triss,
Tia, Penning and scratch games comprising SkrapPyramid, Skrap
Kryss, SkrapBingo and SkrapMatcha. The offering also includes
a pre-packaged set of lottery tickets with Triss and temporary
campaign tickets.
Customer Interaction is responsible for the Vegas VLTs, which
are the only legal gaming machines in Sweden, except for the
slot machines at Casino Cosmopol.
The VLTs are installed in selected restaurants with alcohol per
mits and bingo halls with bingo permits. A gaming location may
not have more than five Vegas VLTs and the income from these
may not dominate the operation. Under Svenska Spel’s permit,
the total number of VLTs that Svenska Spel can install is restricted
to 7,500 and at 31 December 2014, 5,872 (6,713) VLTs were in
stalled at restaurants and bingo halls nationwide. These VLTs are
distributed among 1,952 business partners (2,287).
The business area accounts for 87.0% (88.0) of Svenska Spel’s
total net gaming revenue. In the 2014 financial year, net gaming
revenue totalled SEK 7,782 million (8,562), down 9.1% year-on-year.

HR
Customer
Interaction
business area

IT

Casino
Cosmopol
business area

Communication
and CSR
Marketing
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Significant events in 2014
• Svenska Spel initiated a partnership with Lund University to
fund a research position in addictive disorders with particular
focus on gambling addiction.
• To strengthen an extremely longstanding partnership with
Swedish football, a new six-year agreement was signed as main
sponsor valued at slightly more than SEK 900 million.
• A new responsible gaming programme, including items such as
obligatory game registration has been introduced to strengthen
customer protection and reduce risks for match fixing and
money laundering.
• A new mobile service with advanced design and functionality,
and an enhanced sports games service was launched in con
junction with the football World Cup.
• The new Trissammans lottery ticket has been launched – a lottery
where customers can play and share stakes and winnings.
• Launch of MiniTriss.
• An application was submitted to the Government for a permit
to launch an online casino.

Events after the balance-sheet date
No significant events occurred after the balance-sheet date.

Future outlook
Turnover in the regulated Swedish gaming market has declined
in recent years and, in parallel, competition continues to intensify
from the unregulated offshore gaming companies. According to
the Swedish Lotteries Act it is forbidden to promote unregulated
games organised outside the national borders. Nonetheless,
unregulated offshore gaming companies account for 69% of all
gaming advertising targeted at the Swedish market. This pertains
particularly to aggressive advertising of the riskiest games, for
example, online casino games.
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Given the gaming policy goal of the gaming market being
sound and secure, the current trend is precarious. Svenska Spel
continues to lose market shares in a growing online gaming
market, where gaming over the internet and, particularly mobile
devices is increasing. The game form that is increasing most,
online casino games, is a game form that Svenska Spel at present
has no permit to operate.
Svenska Spel’s mandate is to meet customers’ demands for
attractive gaming products. This also includes gaming forms
that are more problematic and questionable, but which, none
theless, remain in demand by customers. Therefore, Svenska Spel
submitted an application to the Government for a permit to
p rovide an online casino that could offer comprehensive tools
to allow customers to keep track of their gaming. The Svenska
Spel online casino would not offer bonuses or be marketed to
customers with gaming problems. The aim is not to increase
total gaming on online casino games but, rather, to channel
online gaming from unregulated gaming companies to a safer
alternative.
Irrespective of market developments and the future political
direction chosen to create effective gaming regulations in Sweden,
Svenska Spel will continue to prioritise social considerations when
developing and promoting games. The market trend underlines
the significance of the comprehensive approach to social protec
tion considerations taken by Svenska Spel as a large state-owned
operator.
In 2015, investments in developing enjoyment for customers
continued. Essentially, this means investments in technology and
infrastructure, but also improving a more personalised gaming
experience – before, during and after a game – based on each
customer’s wishes and preferences.

Group’s financial position and results
Net gaming revenue amounted to SEK 8,941 million (9,729), down
SEK 788 million compared with the preceding year.
Net gaming revenue for the Customer Interaction business area
was SEK 7,782 million (8,562), down SEK 780 million. The decline in
net gaming revenue was mainly attributable to a decrease in sales
on Vegas VLTs, which declined SEK 494 million to SEK 1,302 million
(1,796). The underlying reason for the decline in revenue for Vegas
was, primarily, the introduction of obligatory registration, a gen
eral negative trend and competition from online casinos.
Lotto sales decreased by SEK 165 million, which was attributa
ble to a relatively low level for the Drömvinsten during the year,
competition from Eurojackpot with higher prize amounts and a
decrease in spontaneous purchases following obligatory registra
tion on 1 June 2014.
Net gaming revenue for the Casino Cosmopol business area
totalled SEK 1,159 million (1,167), down SEK 8 million.

41 million (pos: 1,143) and pertained to purchases of property,
plant and equipment of SEK 178 million (cost: 162), investments
in financial assets of SEK 126 million (2,900) and divestments of
SEK 425 million (4,305). Investments in intangible assets totalled
SEK 162 million (101). Disposals of property, plant and equipment
generated SEK 0 million (1). The decrease in investments in finan
cial assets was attributable to the fact that placing cash and cash
equivalents in the Group’s bank account was more advantageous
compared with available short-term investments within the
framework of the Company’s finance policy. The changes in finan
cial investments for Triss Månadsklöver amounted to SEK 55 mil
lion (25). Cash flow from financing activities amounted to a nega
tive SEK 5,219 million (neg: 5,137) and were attributable to the final
adjustment of earnings in 2013 in accordance with a resolution
by the AGM. At the end of the period, cash and cash equivalents
amounted to SEK 3,116 million (3,039).

Net revenue from gaming operations, etc.

Investments

Net revenue from gaming operations, etc., decreased SEK 526
m illion to SEK 7,541 million (8,067).

Investments in property, plant and equipment amounted to
SEK 178 million (162) and investments in intangible assets totalled
SEK 162 million (101). Investments in financial assets amounted to
SEK 126 million (2,900) and divestments to SEK 425 million (4,305).

Operating profit and operating margin
Operating profit for the period amounted to SEK 4,705 million
(5,202), down SEK 497 million. The operating margin was 22.2%
(22.6). Operating costs decreased SEK 17 million to SEK 2,898
million (2,915). Costs declined generally in a number of areas but,
p rimarily, for marketing and consultants. Employee expenses,
sponsorship, amortisation and depreciation increased. Costs
also included a nonrecurring cost for goodwill impairment of
SEK 19 million, as well as a nonrecurring cost for the launch of
a new responsible gaming programme.

Net financial items and earnings
Net financial items totalled SEK 55 million (65) and were mainly
attributable to the return on financial investments and cash and
cash equivalents, which amounted to SEK 37 million (58). Of net
financial items, SEK 15 million (6) pertains to a net value change
in Triss Månadsklöver. The Group’s comprehensive income for
2014 was SEK 4,763 million (5,268), which was a decrease of SEK
505 million. The decline in net gaming revenue was, to a degree,
compensated by decreased operating costs.

Financial position
At the end of the period, consolidated equity amounted to SEK
4,763 million (5,269), which, except for share capital and the statu
tory reserve, corresponds to earnings for the period. Previous sur
pluses have been paid in their entirety to the owner, the Swedish
State. The equity ratio was 57.2% (61.5).

Parent Company
The Parent Company includes all gaming operations except the
Casino Cosmopol business area. Net gaming revenue totalled SEK
7,782 million (8,562). The Parent Company’s share of the total net
gaming revenue in the Group was 87.0% (88.0). Net revenue from
gaming operations, etc., amounted to SEK 6,303 million (6,823).
Operating profit was SEK 4,204 million (4,670).
Investments in tangible and intangible fixed assets totalled
SEK 288 million (221). Investments in financial assets amounted to
SEK 126 million (2,900) and divestments to SEK 425 million (4,206).

Employees
Cash flow
Cash flow from operating activities was SEK 5,337 million (5,340).
Cash flow from investing activities was a negative amount of SEK

The average number of employees was 1,664 (1,688), of whom
58% (57) are men. The average number of employees in the
Parent Company was 668 (687), of whom 65% (64) are men.
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Facts about Svenska Spel’s business areas
Customer Interaction business area

Net gaming revenue
SEK million

Net gaming revenue
SEK million

2014

2013

2012

1,608

1,740

1,714

Games of chance
Lotto

8,000

Keno and KenoXpress

536

552

568

Joker

521

550

538

Eurojackpot

190

113

0

97

109

128

Bingo and Pick’n’Click
Viking Lotto
Triss
Scratch games

37

41

43

1,642

1,682

1,693

75

85

96

Tia

45

58

63

Lottery ticket packages

10

18

22

5

6

7

773

870

856

Penninglotten
Sports games
Oddset
Stryktipset

359

358

332

Europatipset

182

186

167

Topptipset

189

159

119

76

86

94

Måltipset

Vegas
Net gaming revenue, total

1,302

1,796

133

152

175

7,782

8,562

8,629

2014

2013

2012

2,397

2,459

2,515

Of which, gaming retailers in rural areas

195

204

210

Of which, lone retailers in small towns

563

578

590

3,026

3,213

3,380

—

70

74

1,952

2,287

2,276

Of which, restaurants

1,885

2,214

2,202

Of which, bingo halls

67

73

74

7,375

8,029

8,245

Lottery retailers
Check-out retailers
Business partners

Total number of retailers
and business partners

The business area’s key indicators for responsible gaming are listed on page 45.
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4,000

2,000
10

11

12

13

14

Net gaming revenue,
distribution by category, %
Games of chance 61 (58)
Sports games 20 (19)

2,014

Number of retailers and business partners
Gaming retailers

6,000

Casino games 18 (23)

Casino games
Poker at svenskaspel.se

10,000

Net gaming revenue,
distribution by sales channels, %
Retailers 62 (60)
Online 20 (17)
Restaurants 15 (19)
Bingo halls 2 (2)
Subscriptions 2 (2)

Casino Cosmopol business area

Net gaming revenue
Net gaming revenue

SEK million

SEK million

2014

2013

2012

502

508

509

Casino games
Stockholm
Gothenburg

344

347

357

Malmö

233

229

232

Sundsvall
Net gaming revenue, total

80

84

88

1,159

1,167

1,186

1,250

1,000

750

500

250

Net gaming revenue
SEK million

2014

2013

10

Table games

462

474

470

Slot machines

697

694

716

1,159

1,167

1,186

Net gaming revenue, total

11

12

13

14

2012

Net gaming revenue,
distribution by category, %
Number of Casino Cosmopol visits
2014

2013

2012

Stockholm

433,612

444,204

457,351

Gothenburg

329,211

343,367

353,893

Malmö

227,491

225,388

234,222

Sundsvall

129,084

133,350

155,569

Total number of visits

Table games 40 (41)
Slot machines 60 (59)

1,119,398 1,146,309 1,201,035

The business area’s key indicators for responsible gaming are listed on page 45.

Net gaming revenue,
distribution by sales location, %
Stockholm 43 (43)
Gothenburg 30 (30)

Malmö 20 (20)
Sundsvall 7 (7)
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Risks and risk management
Risks are defined as uncertainties that can impact Svenska Spel’s
ability to accomplish its mandate and achieve its goals. By work
ing continuously and systematically with risk management, risks
are identified in a timely fashion, necessary measures identified
and sound internal governance and control secured.
At Svenska Spel, the overall corporate risk-management process
is integrated with the regular process for business planning and
operational follow-ups. The Company’s mandate serves as the
foundation for risk management and based on this, goals and
activities are specified in an overall business plan, and in detailed
plans for each business area and operating area. Risks are identi
fied and managed at various levels within the Company.
The risk management process at Svenska Spel is as illustrated
below:

period Svenska Spel is subjected to permit restrictions that nega
tively impact the Company’s prerequisites for fulfilling its man
date. In particular together with increased competition from
unregulated gaming companies that can market themselves and
act freely in the market. In addition to this, the Company’s ability
to meet changes in customers’ gaming behaviour is being tested
in cases where the demand for new games and technology set
high requirements for Svenska Spel. Svenska Spel maintains an on
going dialogue with its owner and other stakeholders to prepare
for any changes in terms and conditions, and to be able to contrib
ute insight and knowledge ahead of potential re-regulation. These
risks impact the target areas: Professionalism, Customers and
Responsibility.

Business risks
Targets

Risk
identification

1

Risk
evaluation

Risk
management

Follow-up

Set targets

Identification of risks that materially
impact targets

Evaluation of risks based on likelihood
and consequence

Accept or limit identified risk and determine
any measures based on identified risks

Follow up/evaluate measures and processes

Svenska Spel relates its risks to the four strategic target areas:
Customers, Responsibility, Employees and Professionalism. In each
respective area operating environment risks, business risks, opera
tional risks, financial risks and regulatory and compliance risks are
identified. A single risk can naturally influence one or more of
Svenska Spel’s target areas.

Operating environment risks
Operating environment risks are defined as external risks to which
Svenska Spel is exposed in its business environment, for example
changes in the industry structure and the properties of the gam
ing market in terms of both competitors and customers.
The single largest risk in this area is that a decision on re-regula
tion of the gaming market is further delayed and that during that
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Business risks are defined as risks that are related to how the busi
ness is operated and how Svenska Spel competes in the market.
The Company’s most important assignment is to deliver attractive
customer experiences in responsible forms. A critical risk is that
Svenska Spel, despite being at the forefront in terms of responsible
gaming, is unable to reach the desired goal of being a clear role
model for the market. During the year, a number of key initiatives
were implemented to create a standardised and consistent
Group-wide approach to responsible gaming that aims to further
strengthen customer protection. The above, in combination with
Svenska Spel lacking a permit to operate a product in demand
with certain customers, namely an online casino, the unregulated
gaming companies extensive investments in advertising and
the exposure of bonuses all lower the ability of Svenska Spel to
channel customers to Svenska Spel in line with the Company’s
mandate. In particular, this impacts the ability to reach targets
defined under the Responsibility target area.

Operational risks
Operational risks pertain to internal risks that are related to how
the business is operated in the aim of achieving the established
goals. A shift in customers’ gaming behaviour toward faster and
more internet-intensive games and rapid development, particu
larly for unregulated gaming companies, poses a challenge for
Svenska Spel. Accordingly, maintaining a high pace of develop
ment is a prioritised area to be able to offer customers attractive
services and products. This sets high requirements on the tech
nical platform as well as on employees and their skills. Risks in
this area impact the Customers and Employees target areas.

Legal and regulatory compliance

Financial risks

Svenska Spel operates in a regulated market within an extremely
complex regulatory and condition-governed context. Accordingly,
the greatest challenge in this risk area is to ensure that Svenska
Spel has clear and reliable processes and procedures to ensure
that we comply with the applicable laws and regulations arising
from lottery legislation and, in that connection, with related con
ditions or other legislation. The risks of breaching the conditions
are many and have an impact on all target areas.

The financial risks including interest-rate, credit and liquidity risks
are limited. The Group has strong liquidity and no interest-bearing
liabilities. The Group has negligible exposure to exchange-rate
and currency risks, since its sales and purchases are essentially
conducted in SEK. The financial risks primarily affect the Profes
sionalism target area. The financial risk management for investing
surplus liquidity is governed by Svenska Spel’s Finance policy.
For other information, please refer to Note 10.

Proposed distribution of profits
Statement of the Board on proposed
distribution of profits

A total of SEK 4,780,317,822 in retained earnings including
net profit for the year is at the disposal of the Annual General
M eeting.

Non-restricted equity in the Parent Company
SEK

Retained earnings

1,108,683

Net profit for the year

4,779,209,139

Total

4,780,317,822

The Board of Directors and the CEO propose that the above
amount be distributed as follows:

To be paid for cultural
purposes
To be paid to
the shareholder
To be carried forward
Total

SEK

Bill

Expenditure area

124,952

2014/15

17

4,762,404,098
17,788,772
4,780,317,822

The payment for cultural purposes corresponded to 1/26 of the Company’s surplus from
the new Penninglotten (Government bill: 2014/15:1 UO 17). The contribution is a special
destination of the State’s income according to chapter 3, section 6 of the Budget Act
(2011:203) and is an annual component of the budget proposition prepared by the
Ministry of Culture.
The dividend is scheduled for payment immediately after the minutes from the AGM
have been verified. The payments for cultural purposes are made upon requisition.

Statement of the Board of AB Svenska Spel in accordance with
Chapter 18 section 4 of the Annual Accounts Act (2005:551) with
reference to the Board’s proposed distribution of profits prior to the
Company’s AGM on 22 April 2015; the Board has proposed that AB
Svenska Spel’s profit available for distribution for the 2014 financial
year be distributed in accordance with the motion made to the AGM.
The proposed profit distribution does not affect AB Svenska Spel’s
restricted equity as shown in the latest balance sheet. After pay
ment in accordance with the proposed profit distribution, Svenska
Spel will have non-restricted equity of SEK 17,788,772 (1,108,683)
and total equity of SEK 18,028,772 (1,348,683), not including
changes that occurred after the balance-sheet date.
If changes after the balance-sheet date are also included, non-
restricted equity is affected by profit for a period of at least four
months before payment of the proposed profit distribution. This
means an increase in non-restricted equity of approximately SEK
1.5 billion (1.5).
The Parent Company’s and the Group’s equity ratio and liquidity
are considered secure because of the nature of the market in which
the Company operates and the strong cash flow it generates. The
Parent Company and the Group will thus be able to comfortably
meet their short and long-term obligations, even after the pro
posed profit distribution.
Even taking into account the proposed distribution of profits, the
Parent Company and the Group will be able to make the necessary
investments required for the Parent Company’s and the Group’s
development and continued success.
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Report on the Company’s measures
stemming from the mandate under the shareholder’s
directive adopted by the 2012 AGM
On 24 April 2012, AB Svenska Spel’s AGM adopted a shareholder’s
directive for the Company. This directive also states the owner’s
mandate to the Company. Furthermore, this states that, ahead of
the AGM, the Company is to submit a report to the Government
Offices of Sweden detailing the Company’s measures in connection
with Section 1, items a), b), c), d) and f) as well as clearly stating the
Company’s accessibility in line with Section 1, item e).
Svenska Spel should contribute to a healthy and sustainable
gaming market.
The objective of Swedish gaming regulations and, accordingly,
the owner’s mandate to the Company is not to raise revenue for
the State. On this basis, Svenska Spel is to prioritise social protection
considerations across operations while, concurrently, acting in a
professional manner. Svenska Spel must endeavour to achieve a
favourable financial performance without maximising profits and
without contributing to substantial growth in gaming in Sweden.
Minimising the negative effects of gaming always weighs more
heavily than profits. AB Svenska Spel including its subsidiaries
(”Svenska Spel ”or the “Company”) is hereby permitted to make
the following report ahead of the 2015 AGM.

Svenska Spel is to meet customers’ demands for
attractive gaming operations
The Company’s possibilities of fulfilling this part of the mandate
depends on which permits under the Swedish Lotteries Act and
Casinos Act that are applied for by the Company and granted by
the Government. Svenska Spel’s valid permits are detailed on the
Company’s website www.svenskaspel.se. The Company endeavours
to provide a broad range of games with developed and differenti
ated experiences, and to offer games in the forms of distribution
in demand in the market. Regarding low risk games, Svenska Spel
intends to be at the forefront in terms of renewal and develop
ment. For gaming forms with high or medium-high risk, Svenska
Spel does not drive the development of new forms of gaming
and, instead, carefully follows developments. On receiving a per
mit, the Company can introduce new games with higher risk under
the prerequisite that the game already exists in the market and the
assessment is that gaming can be channelled to a healthier and
safer environment and, thereby, reduce gaming problems.
Svenska Spel currently offers a variety of gaming forms that are
distributed via physical retailers or over the internet (computers,
and tablet and mobile devices). In addition, the Company offers
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games on VLTs (Vegas) in restaurants and bingo halls as well as
casino games at four physical casinos.
In 2014, Svenska Spel launched three new scratch lotteries,
Trissammans and MiniTriss, which are variants of the classic Triss,
and Skrap-Matcha. Furthermore, during the football World Cham
pionship in Brazil, the Company provided an extra-large offering
of sports games. In June, the Company launched a new mobile
service, which means, among other things, that customers can
access a large quantity of sports and gaming information in real
time with the ability to make personal settings for their favourite
sports. Responsible gaming is also more clearly highlighted in the
mobile app.
For a long time, Svenska Spel has monitored the development of
casino games on the internet. This gaming form is currently offered
in the Swedish market by offshore, private gaming companies and
attracts about 120,000-160,000 players in Sweden. Online casino
games are considered to pose significant risks for gaming problems.
Svenska Spel has made the assessment that this gaming can be
moved to a healthier and safer environment, and that gaming
problems will be reduced, if the Company offers casino games
on the internet. Therefore, the Company has applied for a permit
for this form of gaming.
To evaluate this part of the mandate, Svenska Spel follows up
the proportion of satisfied customers among those playing with
Svenska Spel as well as the Company’s total market share and shares
for individual gaming forms. The Company’s targets and target
f ulf ilment in 2014 in terms of items including meeting customers’
expectations are reported on pages 26–31 of the Annual Report.
The Company’s various gaming forms are detailed on pages 32
and 33 of the Annual Report.

Svenska Spel is to provide gaming forms that are
deemed to entail risks of a social nature, within
the framework for social responsibility, when this
is believed to be able to curb illegal gaming in
uncontrolled forms
Svenska Spel carries out its assignment in this section through
p roviding games in video lottery terminals (Vegas), international
casino games and poker over the internet. The essence of this part
of the mandate is about how well Svenska Spel is able to channel
unregulated and illegal gaming to the Company. Channelling is
defined as moving existing gaming interest to a healthier and

safer environment. Channelling does not mean rousing new or
increasing interest in a game. The main purpose of channelling is
to reduce gaming problems in society and the commercial aspect
is of subordinate importance. Channelling is mainly used for those
gaming forms that according to available research are to be con
sidered the riskiest from a gambling addiction viewpoint. Examples
of such forms of gaming include gaming machines and online
bingo and casino games. Svenska Spel’s channelling must be
c arried out in a moderate and responsible manner. Among other
things this means that Svenska Spel must always provide better
customer protection than the unregulated alternatives available in
the market. At the same time, most of these gaming forms where
channelling may be relevant are relatively risky and it would not be
consistent with Svenska Spel’s mandate, guidelines or permits, etc.,
to market these forms of gaming in an extensive and aggressive
manner. Instead, the success of channelling builds on Svenska Spel
having a competitive offering, on responsibility measures being
effective and perceived as positive by customers, and on the
Company being perceived as a professional, safe and reliable
o perator.
In 2014, among other things, Svenska Spel developed new
VLT games on Vegas and renewed the slot machines at Casino
Cosmopol. As mentioned previously, Svenska Spel has also applied
to organise online casino games. Swedish customers currently have
no alternative to the online casino games offered by unregulated,
offshore gaming companies with private profit interests and which
are outside the control and licensing of the Swedish authorities.
To evaluate this part of the mandate, Svenska Spel follows the
development of the proportion of players with gaming problems
in society and, over the year, has also evaluated the effect of the
Company’s responsible gaming measures on the Company’s
customers.
A separate report of Svenska Spel’s measures aimed at securing
social protection considerations may be seen in the separate
reports submitted to the Government by Svenska Spel pursuant
to the Government permits.

Svenska Spel must be a credible but also attractive
alternative to, first and foremost, uncontrolled
gaming operations
This point in the mandate, mainly deals with considerations similar
to the two preceding points. In practice, the credibility require
ment means that Svenska Spel must translate the social protection
considerations into tangible actions. Harmful effects in the form
of gaming problems, fraud and criminality are best combated if
they are highlighted and become a natural part of the Company’s
d ecision making at all levels. Svenska Spel endeavours to offer a
responsible gaming programme that is consistent and tangible

for all games based on the various risks for each game of gaming
problems and the individual customer’s gaming behaviour. In addi
tion, the programme must be clearly communicated to Svenska
Spel’s customers and other stakeholders. As far as possible, Svenska
Spel’s tangible measures to combat gaming problems must be
based on research. Where relevant research is lacking for the gam
ing area, Svenska Spel must still implement measures that the
Company assesses will counter gaming problems.
During the year, Svenska Spel increased its offering of games
known as live games. In addition, the Company also continued its
initiatives to make the customer offering more attractive with the
support of developed systems and services, and a modern IT infra
structure. These latter initiatives are expected to lead to increased
possibilities for strengthening responsible gaming, enhancing
customers’ gaming experience and raising cost efficiency. The
Company’s support of research in the gaming area has continued
through the grants made by Svenska Spel’s Research Council in aid
of research into gambling addiction and preventive work to counter
gaming problems. Furthermore, Svenska Spel has initiated a partner
ship with Lund University to fund a research position in addictive
disorders with particular focus on gambling addiction.
To evaluate this part of the mandate, Svenska Spel follows,
among other things, the stability and health of Svenska Spel’s
customer base in comparison with other market operators, the
proportion of Sweden’s population that perceive Svenska Spel
as market leader in responsible gaming and the trend for players
with gaming problems in society.

Svenska Spel takes into account social considerations,
fraud risks and customer interests in the development
of gaming forms and in the business as a whole
Svenska Spel should take a leading position regarding responsible
gaming. Customer protection should pervade all operations.
Svenska Spel offers a responsible gaming programme that is
consistent and tangible for all games based on the various risks
for each game of gaming problems and the individual customer’s
gaming behaviour. As far as possible, Svenska Spel’s tangible meas
ures to combat gambling addiction must be based on research.
Where relevant research is lacking for the gaming area, Svenska
Spel must act cautiously and responsibly. Svenska Spel’s informa
tion about customers and customers’ playing comprises sensitive
confidential information. This means that Svenska Spel must take
into consideration and prioritise integrity aspects throughout
operations and, particularly, in responsible gaming efforts. Svenska
Spel is already certified under the World Lottery Association and by
the European Lotteries. The certification aims to assure the quality
of the foundation and framework for responsible gaming efforts.
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During the year, Svenska Spel increased requirements for obliga
tory registration. This means that, similar to the digital channels,
customers must now register for purchases of the Company’s
games at Svenska Spel’s retailers and on VLTs (Vegas). The registra
tion requirements also mean that customers must set limits in
terms of time and money for their gaming, and that customers
can exclude themselves from gaming in all of the Company’s distri
bution channels. The overriding reason for Svenska Spel Swedish
Game restricting possibilities for customers to anonymously partici
pate in the games offered by the Company is to effectively prevent
and counteract risks of the adverse consequences for individual
customers, Svenska Spel and society in general associated with
anonymous gaming. This pertains, in particular, to the risks of cus
tomers developing gaming problems and the risks of games being
used for crime, for example, match fixing (manipulation of sporting
competitions for financial gain) and money laundering. However,
Svenska Spel will continue to offer a few gaming products with no
requirements for registration, namely scratch lotteries and games at
the physical casinos. However, visitors to the casinos are registered
in accordance with the Casinos Act for the purpose of preventing
and disclosing crime.
To assess the degree of danger with a game, all games are tested
against the GAM-GaRD tool and then modified.
As part of the Company’s investments in responsibility, the
Company has introduced more restrictive limits to stakes at retailers
for sports games. The measures mean a limitation to how much a
customer can use for gaming in parallel with limiting how much
retailers can accept for a specific game.
As before, obligatory training in responsible gaming applies for
all employees, retailers and partners. During the year, all employees
underwent training in managing customers’ confidential informa
tion to ensure safety in the handling of Svenska Spel’s information
about customers and customers’ playing.
The Company’s subsidiary Casino Cosmopol conducted
dialogues with all casino customers between the ages of 20 to 24
that made 15 or more visits within a three-month period.
The Company has also continued its partnership with the Swed
ish Sports Confederation, special sports associations and the law
enforcement authorities with the aim of countering match fixing.
During the year, together with the Swedish Sports Confederation
and the Swedish Football Association, Svenska Spel decided to fund
a study by the Swedish National Council for Crime Prevention (Brå),
which aims to survey match fixing in Sweden. The aim is to acquire
knowledge about match fixing in Sweden, how match fixing works
and the people involved. The study will be presented in autumn
2015 and will also lead to measures to prevent and combat crime.
To evaluate this part of the mandate, Svenska Spel follows,
among other things, the stability and health of Svenska Spel’s
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c ustomer base in comparison with other market operators, the
p roportion of Sweden’s population that perceive Svenska Spel
as market leader in responsible gaming and the trend for players
with gaming problems in society.

Svenska Spel must endeavour to provide a well-
developed service in both urban and rural areas
Svenska Spel will strive to distribute its offering of gaming services
throughout Sweden. A well-developed service means, among
other things, Svenska Spel ensuring that there is a high degree of
accessibility for the Company’s gaming services. The distribution
of gaming services should also be viewed as a key element of a
greater public service that provides the necessary conditions for
regional growth and reasonable living standards in rural areas and
the countryside. Svenska Spel is currently represented by about
5,400 gaming and lottery retailers across the country and about
2,000 business partners at restaurants and bingo halls. Even in
comparison with other public services, such as chemists, post
offices and off licences, accessibility is extremely good. Svenska
Spel continuously follows up its presence in rural areas and, for
a number of years, has had lower turnover requirements for its
retailers in these areas. As regards restaurant business partners, the
number of sales locations is governed partly by permits from the
local municipality and the applicable turnover rules for offering
Vegas VLT games, which are set by the Swedish Gambling Authority.
Casino games at physical casinos are available in Gothenburg,
Malmö, Stockholm and Sundsvall. The casinos are open seven
days a week with opening hours of between 12 and 16 hours.

Svenska Spel must focus on social responsibility in
its marketing to avoid being perceived as excessively
intrusive
A key aim of Svenska Spel’s marketing is to steer gaming from the
unregulated market to the regulated market. Marketing comprises
a key tool for achieving this.
The Company’s marketing must be adapted to the game’s
degree of risk. This means that Svenska Spel is to be particularly
restrictive in its marketing of the riskiest games. Marketing should
be founded on the principle of well-informed decisions. This means
that customers are entitled to receive correct, easily accessible and
easily understood information to facilitate informed choices regard
ing their gaming. The challenge for Svenska Spel is that total game
advertising in the Swedish market has increased substantially since
the start of the century, particularly over the last three years. Unfor
tunately, the ban on marketing under the Swedish Lotteries Act,
which applies to all unlicensed operators, is not upheld. Unregu
lated, offshore online operators currently account for the majority
of game advertising in Sweden. Their investment increased further

in 2014. The Company’s marketing may not result in an increase
in social problems related to gaming. To ensure this, Svenska Spel
continuously measures the problems that gaming is at risk of
creating based on products and distribution channels.
The overriding requirements governing Svenska Spel’s market
ing is set out in the conditions for the Company’s gaming permits.
In 2014, the Swedish Gambling Authority developed these require
ments in the form of separate conditions for marketing. The condi
tions require, among other things, that Svenska Spel’s marketing
of games to customers should observe particular moderation and
that advertising and other marketing efforts are not permitted to
be intrusive or aggressive. During the year, Svenska Spel has also
updated its own internal governance documents for marketing
based on the new conditions.
Svenska Spel has also continued to take various measures over
the year to ensure that the Company’s marketing is moderate and
restrictive, for example, the Company has stopped marketing of

Triss at the point of sale at gaming retailers. As before, high risk
games, such as Vegas, casino games and poker are marketed
extremely restrictively or not at all. The Company is also restrictive
in terms of marketing to customers with risky gaming behaviour.
The Company continues to give no bonuses or discounts on
games. The Company has introduced an opt-in measure for the
marketing of gaming services, namely, customers must give
their agreement to receiving advertising from Svenska Spel. The
Comp any’s internal Ethical Council ensures that marketing is mod
erate and that it complies with the industry’s and the Company’s
governance documents.
To evaluate this part of the mandate, Svenska Spel follows trends
including the proportion of Sweden’s population that perceive
Svenska Spel as market leader in responsible gaming. In addition,
Svenska Spel measures the Company’s share of total game market
ing in Sweden – for all games together and by risk level.

Corporate Governance Report
Svenska Spel is a Swedish limited liability company owned by the
Swedish State. The administration of Svenska Spel is handled by
the Unit for State Ownership within the Ministry of Enterprise and
Innovation.
State-owned companies are subject to the same legislation
as private companies, such as the Swedish Companies Act, the
Annual Accounts Act and the Accounting Act. Companies active
in certain industries may also be subject to special legislation. The
particular regulations governing Svenska Spel’s operations include
the Swedish Lotteries Act, the Casinos Act and the permits issued
by the Government under these acts. In addition, there are exten
sive rules in the form of ordinances, provisions, conditions, inspec
tion guidelines and regulations set out by the Swedish Gambling
Authority, which is the administrative authority tasked with ensur
ing that the gaming market in Sweden is legal, safe and reliable.
In the State ownership policy, the Government sets forth key
issues of principle regarding corporate governance of all stateowned companies. The decisions regarding licences that the
G overnment grants for Svenska Spel’s operations are outlined
on page 62. The decisions are available on the Company’s web
site www.svenskaspel.se.

Principles underlying corporate governance

State ownership policy
Svenska Spel observes the State ownership policy (“Ownership
Policy”). The Ownership Policy is available at the Government’s
website, www.regeringen.se.
Corporate governance of state-owned companies is stated in
the Ownership Policy. A key aspect of governance is that the
Swedish Code of Corporate Governance (the “Code”) must be
applied in State majority-owned companies. In certain issues, the
Government justifies deviations from the Code, in compliance
with the Code’s principle of “comply or explain”. Examples of such
deviations are the Code’s provisions regarding the preparation of
decisions concerning the nomination of the Board and auditors.
The Code is available at the Swedish Corporate Governance
Board’s website, www.bolagsstyrning.se.
Guidelines for remuneration of senior executives
Part of the Ownership Policy deals with guidelines underlying the
terms and conditions of employment for senior executives in
state-owned companies, which the Government set on 20 April
2009. According to the Ownership Policy, the Board of Directors
in state-owned companies, just as in listed companies, proposes
guidelines for the remuneration of senior executives for approval,
which are compatible with Government guidelines.

In addition to what accrues from legislation or other ordinance, the
following principles apply to corporate governance at Svenska Spel:
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On 24 April 2014, Svenska Spel’s AGM approved the guidelines
for the remuneration of senior executives. Svenska Spel applies
these guidelines, which are available at Svenska Spel’s website
www.svenskaspel.se.
Owner’s mandate
In conjunction with the AGM on 24 April 2014, the shareholder
resolved on a shareholder’s directive, which included the owner’s
mandate for the Company. The shareholder’s directive applies
until such time as the AGM resolves otherwise. Information on the
content of the shareholder’s mandate for Svenska Spel is available
at Svenska Spel’s website www.svenskaspel.se.

Articles of Association
In addition to the stipulations of the Swedish Companies Act, the
Articles of Association do not include any particular stipulations
concerning the appointment or dismissal of Board member or
amendments to the Articles of Association.

Board nomination process
The nomination of the Board members of state-owned companies
is conducted in line with the principles described in the Ownership
Policy. For non-market-listed companies, these principles replace

the rules under the Code. Instead, under the Ownership Policy,
the following principles apply:
• The nomination process under the Government Offices of
Sweden is coordinated by the Ministry of Enterprise and
Innovation
• For each company, competence needs are analysed based on
the company’s operations, current situation and future challenges
as well as the respective boards’ composition and evaluations
• Any recruitment needs are established and the recruitment
process commenced
• The selection of directors is made from a broad-based recruit
ment base
• The process is concluded through announcement of nominees
pursuant to the Code.

Annual General Meeting (AGM)
In accordance with the Articles of Association, Members of Parlia
ment are entitled to attend the AGM. The Ownership Policy states
that the public should be invited to attend the AGM and all stateowned companies should make some form of arrangement that
offers the public the opportunity to present questions to the exec
utive management. According to the Ownership Policy,

Deviations from the Code
Svenska Spel applies the Code with the deviations listed below.
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Code regulation

Deviation

Explanation/comment

Rule 1.3 The Chairman of the Board and as
many members of the Board as are required for
a quorum are to be present at shareholders’
meetings. The CEO is to attend.

At the Extraordinary General Meeting on 17 November 2014, insufficient Board members were present
to form a quorum, nor was the CEO
present.

The contents of the agenda for the meeting did
not motivate the attendance of a quorum of the
Board and the CEO.

Rules 2.1–2.7 The company is to have a
nomination committee that represents the
company’s owner.

No nomination committee has been
established as set out in rules 2.1-2.7.

The Board nomination process is run and
coordinated by the Ministry of Enterprise
and Innovation.

Rule 10.2 The Corporate Governance Report
must include information on whether or not
the Board members are independent in their
relationship to the company and to the executive management, respectively.

The dependency relationship to
the company, executive management and major shareholders is
not reported.

The ownership policy of the State specifies that
the relevant provisions in the Code primarily
aim to protect minority shareholders in com
panies with broad-based ownership. It is not
necessary for companies that are wholly owned
by the State to declare independence in this
manner.
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the report that the Board submits at the AGM regarding the appli
cation of previously decided guidelines for the remuneration of
senior executives should also encompass subsidiaries. Four Board
members, of which two were employee representatives, were
unable to attend the 2014 AGM.

Board of Directors
Size and composition of the Board
The Articles of Association specify that the Board is to comprise
not less than three and not more than ten directors appointed by
the AGM. Also, pursuant to the Swedish Act on Board Represen
tation (1987:1245) employees in the private sector are entitled to
appoint three Board members and three deputies.
Under the Ownership Policy, the number of Board members
should normally be six to eight persons, with a minimum rep
resentation of 40% for each gender.
The Board currently consists of eight members elected by the
AGM, including the Chairman. Of these, five are women and three
are men. In addition, the Board has three members with three
deputy members appointed by the employee organisations.
None of the Board members elected by the AGM work as exec
utives in the Company or as executives in the Company’s subsidi
aries. The CEO is not a Board member, but attends Board meetings.

All Board members elected by the AGM are independent in
relation to the Company and executive management.
Board members
Pages 78–79 present details including each Board member’s age,
education, primary occupational experience, and other significant
appointments outside the Company as well as the date the mem
ber was elected to the Board of Svenska Spel.
The Board’s work procedures
The work of the Board is documented in the Board’s rules of
p rocedure, which are reviewed and set at least once annually.
The division of skills among Board members, Board committees,
Chairman of the Board, CEO and internal audit are expressed in
the Board’s rules of procedure and in the Board’s instructions to
the CEO and to the internal auditor.

Board committees
The Board has set up two permanent committees among its
members: an Audit Committee and a Remuneration Committee.

Structure for governance at Svenska Spel
Owner

Nomination process
State ownership policy

AGM

External
audit

Board of Directors
Audit
Committee

Remuneration
Committee

CEO

Internal audit

Group management
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Audit Committee
The complete tasks of the Audit Committee are shown in Chap. 8,
Section 49 b of the Swedish Companies Act (2005:551).
Until 2014 AGM, the Audit Committee consisted of three Board
members. After the AGM, the Committee comprises four mem
bers who are annually elected by the Board. Since the statutory
meeting in April 2014, they have been Catarina Fritz, (Chairman),
Hans Bergenheim, Frank Åkerman and Cecilia Marlow. In addition,
one of the employee representatives is entitled to attend and
p articipate in the Committee meetings.
The Audit Committee prepares the direction and budget for
the internal audit, but the decision is made by the Board. The
Board has delegated its right of decision to the Audit Committee
for the establishment of guidelines for the non-auditing assign
ments that the Company may procure from the Company’s exter
nal auditors, and the appointment of internal auditors.
Internal and external auditors take part in meetings of the Audit
Committee, thus enabling information to be shared on a regular
basis and for coordination between the internal and external
auditing work, and for a view of the Group’s risks. The Company’s
CFO also attends the Committee’s meetings to present reports,
and they are also attended by the Company’s Board Secretary.
The Audit Committee reports after each meeting to the entire
Board. During 2014, the Audit Committee held eight (8) meetings.
Attendance of the members at the Committee’s meetings is shown
on pages 78–79.

future strategic focus, operational goals and governing parameters
for follow up as well as the need for new permits, streamlining
efforts and the Company’s overriding sustainability efforts. The
Board has carried out an annual evaluation of the Board’s work and
undergone responsible gaming training. The Board was assisted
by the Board Secretary.
Attendance at Board meetings is shown in the presentation
on pages 78–79.

Remuneration Committee
The main tasks of the Remuneration Committee are set out in the
Board’s rules of procedure, which comply with the Code.
Until the 2014 AGM, the Remuneration Committee consisted of
four Board members. After the AGM, the Committee comprises
three members who are annually elected by the Board. Since the
statutory meeting in April 2014, they have been Anitra Steen
(Chairman), Michael Thorén and Eva-Britt Gustafsson. In conjunc
tion with the Extraordinary General Meeting on 17 December, the
departing Board member Michael Thorén was replaced by Hélène
Westholm. The CEO, HR Director and the Board Secretary also
attend. In addition, one of the employee representatives is
entitled to attend and participate in the Committee’s meetings.
The Board has not delegated any right of decision to the
R emuneration Committee.
During 2014, the Remuneration Committee held eight (8)
m eetings. Attendance of the members at the Committee’s
m eetings is shown on pages 78–79.

Control environment
The control environment comprises the basis for internal control
and takes the shape of the organisation, decision-making channels,
authorisations and responsibility, which are documented and com
municated in governance documents, but also in ethical and moral
policies that, at Svenska Spel, are imparted through clear initiatives
with values and a code of conduct, among other measures.
Each year, the Board establishes the following documents that
combine with legislation and other external regulations to form
the framework that sets the platform of the Group’s processes for
good internal control in respect of financial reporting.

Work of the Board in 2014
In 2014, the Board held nine (9) meetings and one strategy semi
nar. The Board’s work focused on such matters as the Company’s
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CEO
The CEO’s relevant details are shown on page 80.

Internal control
Pursuant to the Swedish Companies Act and the Code, the Board
is responsible for internal control, which means that the Company
applies favourable internal control and formal routines that ensure
that the set principles for financial reporting and internal control
are observed. Responsibility also includes ensuring that the Com
pany’s financial reports are drawn up in compliance with legisla
tion, applicable accounting standards and other external require
ments.
Svenska Spel uses COSO’s framework in drawing up and
describing the structure of internal control. The framework com
prises the following components: control environment, risk assess
ment, control activities, information and communication, as well
as follow up.

•
•
•
•
•
•
•
•
•
•

Work procedures for the Board
Work procedures for the Audit Committee
The Board’s instructions for the CEO
Instructions for internal auditing
Compliance instructions
Code of conduct
Group security policy
Risk management policy
Finance policy
Guidelines for attestation and payment

Procedural descriptions, instructions and work routines for on
going accounting, closing accounts and financial reporting are
otherwise documented at a detailed level.
Risk assessment
Taking a structured approach to risks and risk management
e nables Svenska Spel to ensure sound internal control. The
accounts department performs continuous financial risk assess
ments and identifies and measures any need for improvement
measures to ensure the quality of financial reporting.
The Board assesses and monitors risks and the quality of finan
cial reporting through the Audit Committee.
The Audit Committee annually performs risk analyses for the
financial reporting, which are also compared with the analyses of
the external audit and the Company’s identified risks. Based on a
compiled assessment, decisions are made concerning which risks
are significant and what possible actions must be taken to ensure
sound internal control.
Control activities
Control actions are identified and designed to address the identi
fied risks and to take action in the areas that have the greatest risk
of significant errors. Control actions are defined as activities to
reduce the probability and/or consequences of a certain risk. This
involves general and more overriding activities, such as process
descriptions, the delegation of roles and responsibility, attestation
procedures, reconciliations and follow-ups, and area-specific con
trols and/or system controls. Svenska Spel’s processes related to
the financial reporting encompass risk assessment, process
description, roles and responsibility and the controls that are
established to manage identified risks. The processes and proce
dures are continuously evaluated and adapted with the aim of
corresponding to the applicable regulatory framework in the form
of generally accepted accounting principles, the applicable laws
and regulations, as well as other external requirements.
The joint Group accounting function prepares the consolidated
financial statements and financial reporting. This work includes
built-in control activities to manage the risk of incorrect accounting
of income-statement and balance-sheet items.
Compliance with policies, guidelines and instructions that affect
financial reporting are ensured through regular controls and any
deviations are reported to the manager in charge. The Code of
Conduct, policies and guidelines for attestation and payment are
adopted annually by the Board.
Information and communication
Well-functioning channels for communicating the Management’s
view on the governance of financial reporting and internal con
trols are a prerequisite for informing all employees how to behave

and act on various matters. Governing documents in the form of
policies, guidelines and instructions, which are of significance in
the financial reporting are available on Svenska Spel’s intranet.
Each employee is responsible for seeking information and contin
uously staying up-to-date on relevant governing documents. In
addition, in conjunction with annual performance reviews, each
manager is responsible for ensuring the employees understand
and comply with applicable policies, guidelines and instructions.
The induction of new employees includes presenting the Group’s
governing policies and showing where these are available.
Significant financial information is only handled by authorised
personnel and clear rules are in place for what to publish and
when.
Follow-up
All information about the organisation’s various operations must
regularly be evaluated and followed up, part of which includes
following up control activities in the financial reporting. The
Group’s Controller function is organised in a Group-wide unit,
although each controller works in close cooperation with the
operations and is a member of the management teams in each
business area/operating area. The function is responsible for
follow-ups being conducted in terms of targets, budgets, fore
casts and previous reporting periods. Key indicators are reviewed
and calculations are followed up. In-depth analyses are performed
on recognised figures and results and delivered in the form of a
compiled monthly report divided by unit and including com
ments. The report is delivered to the Management and supervi
sors, and selected sections are delivered to the Board. The Board
is provided with financial information in conjunction with each
Board meeting and in the monthly report from the CEO. The
Board also has access to monthly financial reporting through a
special Board portal.
At Svenska Spel’s Board meeting in December, the CEO must, in
writing, present the reviews that were conducted on the Group’s
policies in the past year. The Group’s legal department is responsi
ble for coordinating the annual report to the Board. The unit that is
responsible for a policy is also responsible for ensuring compliance
with it and that the reporting indicates whether there have been
any significant deviations.
Svenska Spel has an internal audit function that reports directly
to the Board’s Audit Committee. The internal audit assists the
Board and CEO with independent and objective surveys aimed at
proposing actions and improvement programmes. The function
supports the Group’s other units in achieving their goals by evalu
ating process effectiveness for control and risk identification.
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Anitra Steen

Hans Bergenheim

Catarina Fritz

Eva-Britt Gustafsson

Cecilia Marlow

Chairman

Board member

Board member

Board member

Board member

Head of Advisory,
Swedbank

CFO Keolis Sverige AB

CEO, Apoteksgruppen
i Sverige AB

Position

Education

BSc in behavioural and
social sciences

Economist, University
of Gothenburg School
of Business, Economics
and Law

MSc (Econ).

MSc (Econ).

MSc (Econ).

Elected

2011

2010

2011

2008

2012

Born

1949

1960

1963

1950

1960

Other commissions

Chairman,Telge Inköp AB,
AFA Försäkring and Iris
Invest AB. Board member
of Post Nord and The
Natural Step.

Chairman, STF Ingenjörsutbildning and Lateus AB;
Board member of Swedbank Försäkring, White
Arkitekter AB, AB WhiteIntressenter and AB Hemfliten.

—

Chairman,
Akademiska Hus AB.

Chairman, Kivra; Board
member of Clas Ohlsson,
Nordea Fonder AB, Forex
Bank and Hand in Hand
Sweden.

Background

CEO, Systembolaget;
Director General, Swedish
Tax Agency; State Secretary, Ministry of Finance;
Director General, Swedish
Agency for Higher Education Services; State Secretary, Ministry of Education; Director, Ministry of
Finance.

CEO, Lateus AB; CEO, AB
Previa; Market Director,
Alecta Pension Insurance
and CEO, Ikanobanken.

CFO, Frösundakoncernen;
CFO, Addici Group; CFO,
Aditro Group; Group
Controller, OMX Group;
CFO, Stockholm Stock
Exchange; Accounting
Manager, Investor and
Authorised Public
Accountant, PwC.

President, Venantius AB;
Bank Director, Nord
banken (Nordea) and
Vice President, Securum
Finans AB.

CEO, Kronans Droghandel;
CEO Polarn O. Pyret and
various retail companies.

Audit Committee

—

7 (8)

7 (8)

—

7 (8)

Remuneration
Committee

9 (9)

—

—

9 (9)

—

Board meetings

11 (11)

11 (11)

11 (11)

10 (11)

7 (11)

Attendance

Deputy
members

78

Per Dahlén

Henrik Laigård

Yvonne Lovén

born 1969
Employee representative (deputy) since
2014; Systems developer at the IT department in Sundbyberg.

born 1987
Employee representative (deputy)
since 2014; Dealer, Casino Cosmopol
in Gothenburg

born 1955
Employee representative (deputy)
since 2012; Project Manager, IT,
Svenska Spel Visby.
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Hélène Westholm

Christer Åberg

Frank Åkerman

Patrik Lindell

Martina Ravn

Jonas Ringqvist

Board member

Board member

Board member

Employee representative
(Board member)

Employee representative
(Board member)

Employee representative
(Board member)

Investment Manager,
The Ministry of Enterprise
and Innovation

CEO Orkla
Confectionary & Snacks

Secretary General,
Hela Människan

Shift Manager, Casino
Cosmopol Stockholm

Head of Fraud and
Gaming Security

Inspector Dealer,
Casino Cosmopol Malmö

MSc (Econ).

Economist, IHM
Stockholm.

Theologist

Courses in philosophy
and law, Uppsala
University

Master’s degree
IT Economics,
Gotland University

Studies at the Swedish
School of Library and
Information Science

2014

2011

2012

2011

2009

2013

1971

1966

1952

1968

1972

1975

Board member of AB
Svensk Bilprovning.

Board member of
SBAB Bank and Meca
Scandinavia AB.

Chairman, Ecumenical
Office for European
Union relations.

—

—

—

Project Manager in
Corporate Finance at Erik
Penser Bankaktiebolag;
Investment Manager at
Nordstjernan AB; operative roles at companies
including TeliaSonera AB
and Unilever Sverige AB.

CEO Arla Sweden;
Managing Director,
Atria Scandinavia;
various positions at
Unilever.

Executive training at,
among others, St Lukas
IFL at the Stockholm
School of Economics;
Director, Sociala Missionen; Superintendent,
Futurum HVB; Pastor,
Hallunda Church.

Poker Manager and
Head of Training at
Casino Cosmopol. Has
worked in the casino
sector since 1987 and
at Casino Cosmopol
since 2002.

Risk Manager and
Business Developer,
2010–2012; Process
Manager, Poker, Svenska
Spel, 2008–2010; Poker
operator, Svenska Spel,
2006–2008.

Has worked for Casino
Cosmopol since 2003.

—

—

8 (8)

—

4 (8)

—

0*

—

—

—

—

—

2 (11)*

9 (11)

11 (11)

9 (11)

8 (11)

11 (11)

* Elected to the Board and joined the Remuneration Committee at the Extraordinary General Meeting on 17 November 2014.
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Lennart Käll

Marie Loob

Kristina Askstedt

Marie Avander

President and CEO

CFO/Executive Vice
President

Manager Customer
Interaction Business Area

Acting Communications
Director

Education

MSc (Econ).

MSc (Econ).

Bachelor of Arts in Human
Resource and Organisation,
University of Stockholm

Marketing Economics
DIHM, IHM Business School;
Business Management,
IFL, Executive Master of
Strategy

Employed

2011

1997

2014

2006

Born

1958

1963

1966

1963

Other
commissions

Deputy Chairman Läns
försäkringar Stockholm;
Chairman of Playscan AB
and SPER.

Board member of
Ren Idrott.

—

—

Background

CEO, Wasa Kredit, 2009–
2011; President and CEO,
Ticket Travel Group, 2003–
2009; CEO, ICA Banken,
2001–2003; CEO, SEB Finans
(Trygg-Finans), 1995–2001.

Positions at Svenska Spel:
Sales Manager, Internet,
2009–2010; Manager,
A ssociations Business
Area, 2006–2009; Financial
Manager/Accounting
Manager 1997-2006.

Business Area Manager
W indows, Microsoft Central
and Eastern Europe HQ,
2012–2014; Operational
Manager and Marketing
Director, Microsoft AB,
2008–2012; Director of Sales
Public Sector, Microsoft AB,
2006–2008.

Positions at Svenska Spel:
Parent Brand Manager,
Svenska Spel 2014; Head of
Vegas Business Area, 2009–
2013; Business Area Manager,
Restaurant Gaming & Bingo
Halls, Svenska Spel, 2008–
2009; Purchasing Manager,
Svenska Spel, 2006–2008.

Previous positions: Economist and teacher at Humanus Utbildning AB, 1996–
1997; Administrative
Manager/Controller, Visby
Hospital, 1989–1996.
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Previous positions: Purchasing manager, Reitan Servicehandel (Pressbyrån and
7-Eleven), 2001–2006; Sales,
marketing and purchasing
at Reitan Servicehandel,
1993–2000.

Anna Björklund

Per Jaldung

Jörgen Olofsson

Peter Zäll

HR Director

Manager Business Area
Casino Cosmopol and CEO
of Casino Cosmopol

Manager of IT

Marketing Director

BSc in Human Resources
and Labour Relations with
advanced studies in
Personnel Management
Stockholm University,
40 credits in English at
Stockholm University

Police senior management
training, Swedish Police
College; Legal studies at
Uppsala University

Graduate engineer, Royal
Institute of Technology;
Management education,
Swedish Tax Agency

IHR 60 credits,
Market Economist

2008

2002

2007

2012

1964

1967

1965

1961

—

—

—

—

Project Manager, Change
Management, SEB, 2005–
2008; President Stensnäs
Kurs Konferens, 2004–2005;
President, Pengar i Sverige
AB, 2003–2004; Production
Manager, Pengar i Sverige,
2002– 2003; HR manager,
Pengar i Sverige AB, 2000–
2002; Various HR Positions,
SEB, 1988–1999.

Positions at Svenska Spel:
Casino Manager, Casino
Cosmopol Gothenburg,
2005–2008; Security Manager, Casino Cosmopol
Stockholm, 2002–2005.

Positions at Svenska Spel:
Head of Production
O perating Area 2009–2011;
IT Operations Manager,
Svenska Spel, 2007–2009

Consultant, 2011–2012;
CEO, Illum, 2006–2010;
CEO and Head of Marketing,
NK, 2002–2006; Europe
Manager, Nike Golf, 1999–
2001; Marketing Director,
Nike Europe & Nordics,
1993–1999.

Previous positions: Swedish
Criminal Investigation
Department, 1995–2002;
Stockholm County Police
Authority, 1991–1995.

Previous positions:
Development Manager,
Swedish Tax Agency, 2005–
2007; various management
p ositions Swedish Tax
Agency, IT, 1998–2004.
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FINANCIAL STATEMENTS

Consolidated statement
of comprehensive income
1 January–31 December
SEK million

Net revenues from gaming operations, etc.

Note

31 December 2014

31 December 2013

2, 3

7,541

8,067

62

50

4
5, 22

–1,011
–1,609

–995
–1,674

3, 8, 9

–278
4,705

–246
5,202

6
6

144
–89
55

137
–72
65

4,760
2

5,268
0

4,763

5,268

—

—

4,763

5,268

4,763

5,268

2,000
2,381

2,000
2,634

Capitalised work for own account
Employee expenses
Other external expenses
Amortisation, depreciation and impairment
of intangible assets and property, plant and equipment
Operating profit
Profit on financial investments
Interest and other financial income
Interest expense and other financial costs
Total financial items
Profit after financial items
Tax

7

INCOME FOR THE YEAR
Other comprehensive income
TOTAL COMPREHENSIVE INCOME
Attributable to equity holders of the Parent Company
Earnings per share
Number of shares
Earnings per share, SEK 000s
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Consolidated balance sheet
SEK million

ASSETS
Non-current assets
Intangible assets
Property, plant and equipment
Financial assets
Total non-current assets
Current assets
Trade receivables
Set off, National Debt Office
Other current receivables
Prepaid expenses and accrued income
Current investments
Cash and cash equivalents
Total current assets
TOTAL ASSETS
EQUITY AND LIABILITIES
Equity
Share capital
Reserves
Retained earnings
Total equity

Note

31 December 2014

31 December 2013

8
9
10, 11

299
792
1,935
3,025

225
810
2,046
3,080

10, 11, 12
10, 11, 24
10, 11, 12
13
10, 11
10, 11, 14

398
1,150
214
169
256
3,116
5,302
8,328

545
1,200
205
166
339
3,039
5,493
8,574

0
0
4,763
4,763

0
0
5,269
5,269

15

Non-current liabilities
Unpaid winnings
Other non-current liabilities
Total non-current liabilities

10, 11, 17
10, 11, 18

1,335
13
1,349

1,307
15
1,322

Current liabilities
Trade payables
Unpaid winnings
Settlement funds
Funded winnings
Other current liabilities
Accrued expenses and deferred income
Total current liabilities

10, 11, 19
10, 11, 17
10, 11, 20
10, 11, 20
10, 11, 19
21

178
631
227
611
278
291
2,216

198
563
198
442
276
305
1,982

3,565
8,328

3,304
8,574

Total liabilities
TOTAL EQUITY AND LIABILITIES
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Consolidated cash-flow statement
1 January–31 December
SEK million

Note

Operating activities
Income for the year
Adjustments for non-cash items
Amortisation, depreciation and impairment of
intangible assets and property, plant and equipment
Proceeds from the disposal of non-current assets
Change in pension provision
Other adjustments
Cash flow from operating activities before
changes in operating assets and liabilities

2014

2013

4,763

5,268

278
5
–1
–17

246
0
–1
–6

5,028

5,507

138
–3
–18
192
5,337

–142
16
–29
–11
5,340

3, 8
3, 9

–162
–178
0
–126
425
–41

–101
–162
1
–2,900
4,305
1,143

15

–5,219
–5,219

–5,137
–5,137

77
3,039
3,116

1,347
1,692
3,039

8, 9
18

Cash flow from changes in
operating assets and liabilities
Change in trade and other receivables
Change in other current assets
Change in trade payables and other liabilities
Change in other operating liabilities
Cash flow from operating activities
Investing activities
Investments in intangible assets
Purchases of property, plant and equipment
Disposals of property, plant and equipment
Investments in financial assets
Divestment of financial assets
Cash flow from investing activities
Financing activities
Dividends to the owner, the Swedish State
Cash flow from financing activities
Cash flow for the year
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

14
14

Consolidated statement of changes in equity
SEK million

Note

Opening balance, 1 January 2013
Comprehensive income
Income for the year
Other comprehensive income
Total comprehensive income

Share
capital

Statutory
reserve

Retained
earnings

Total equity attributable
to equity holders of
the Parent Company

0,2

0,1

5,138

5,138

5,268
—
10,406

5,268
—
10,406

–5,137
–5,137

–5,137
–5,137

5,269

5,269

4,763
—
10,032

4,763
—
10,032

–5,269
–5,269
4,763

–5,269
–5,269
4,763

Transactions with equity holders
Dividends to the owner, 2012
Total transactions with equity holders

0,2

Opening balance, 1 January 2014
Comprehensive income
Income for the year
Other comprehensive income
Total comprehensive income
Transactions with equity holders
Dividends to the owner, 2013
Total transactions with equity holders
Closing balance, 31 December 2014
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0,2

0,1

0,1

Income statement, Parent Company
1 January–31 December
SEK million

Net revenues from gaming operations, etc.

Note

2014

2013

2

6,303

6,823

62

50

4
5, 22

–538
–1,420

–530
–1,476

3, 8, 9

–202
4,204

–197
4,670

25
6
6

518
146
–89
575

524
140
–71
592

4,779
—

5,263
—

4,779

5,263

Capitalised work for own account
Employee expenses
Other external expenses
Amortisation, depreciation and impairment
of intangible assets and property, plant and equipment
Operating profit
Profit on financial investments
Profit from participations in Group companies
Interest and other financial income
Interest expense and other financial costs
Total financial items
Profit after financial items
Tax
INCOME FOR THE YEAR

7

The Parent Company had no items recognised in other comprehensive income in 2014 or 2013. Thus the Parent Company’s
income for the year is also the comprehensive income for the year. Accordingly, the Parent Company does not present
a Statement of Comprehensive Income.
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Balance sheet, Parent Company
Assets
SEK million

ASSETS
Non-current assets
Intangible assets
Property, plant and equipment
Buildings and land
Construction and extension
Construction in progress
Equipment and computers
Financial assets
Participations in Group companies
Non-current receivables, Group companies
Other holdings of non-current securities
Total non-current assets
Current assets
Trade receivables
Receivables from Group companies
Set off, National Debt Office
Other current receivables
Prepaid expenses and accrued income
Current investments
Cash and bank
Total current assets
TOTAL ASSETS

86

SVENSKA SPEL ANNUAL REPORT 2014

Note

31 December 2014

31 December 2013

8
9

299

205

18
35
—
237

22
24
—
255

25

71
404
1,933
2,997

71
426
2,046
3,049

12

394
519
1,150
211
138
256
3,013
5,682

540
526
1,200
199
136
339
2,945
5,884

8,678

8,933

24
12
13
14

Balance sheet, Parent Company
Equity and liabilities
SEK million

Note

31 December 2014

31 December 2013

0
0

0
0

1
4,779
4,781

8
5,263
5,270

—
1,335
13
1,348

—
1,307
15
1,321

144
455
631
227
588
252
253
2,550

165
480
563
198
423
247
266
2,341

8,678

8,933

51
—

31
—

EQUITY AND LIABILITIES

Equity
Restricted equity
Share capital
Statutory reserve
Non-restricted equity
Retained earnings
Income for the year
Total equity
Non-current liabilities
Liabilities to Group companies
Unpaid winnings
Other non-current liabilities
Total non-current liabilities
Current liabilities
Trade payables
Liabilities to Group companies
Unpaid winnings
Settlement fund
Funded winnings
Other current liabilities
Accrued expenses and deferred income
Total current liabilities

15

17
18

19
17
20
20
19
21

TOTAL EQUITY AND LIABILITIES
MEMORANDUM ITEMS
Pledged assets
Contingent liabilities

23
23
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Cash-flow statement, Parent Company
1 January–31 December
SEK million

Note

Operating activities
Income for the year
Adjustments for non-cash items
Amortisation, depreciation and impairment of
intangible assets and property, plant and equipment
Proceeds from the disposal of non-current assets
Anticipated dividend Casino Cosmopol AB
Change in pension provision
Other adjustments
Cash flow from operating activities before
changes in operating assets and liabilities

2014

2013

4,779

5,263

202
3
–518
–1
–15

197
0
–524
–0
–6

4,452

4,929

134
–2
–16
164
4,732

–147
18
–24
202
4,979

3, 8
3, 9

–126
–162
0
–126
425
22
32

–101
–121
0
–2,900
4,206
27
1,112

15
15

524
–5,219
–4,695

533
–5,137
–4,604

68
2,945
3,013

1,486
1,458
2,945

8, 9
25
18

Cash flow from changes in operating assets
and liabilities
Change in trade and other receivables
Change in other current assets
Change in trade payables and other liabilities
Change in other operating liabilities
Cash flow from operating activities
Investing activities
Investments in intangible assets
Purchases of property, plant and equipment
Disposals of property, plant and equipment
Investments in financial assets
Divestment of financial assets
Change in long-term receivable to subsidiaries
Cash flow from investing activities
Financing activities
Dividends received from subsidiaries
Dividends to the owner, the Swedish State
Cash flow from financing activities
Cash flow for the year
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

14
14

Statement of changes in equity, Parent Company
SEK million

Equity, 31 December 2012
Income for the year
Total comprehensive income
Dividends to the owner, 2012
Equity, 31 December 2013
Income for the year
Total comprehensive income
Dividends to the owner, 2013
Equity, 31 December 2014

Note

15

15

Restricted equity

Non-restricted equity

Share
capital

Statutory
reserve

Retained
earnings

Income for
the year

Total
equity

0,2

0,1

0,2

0,1

0,2

0,1

0,2

0,1

0,1

0,1

12
—
12
–4
8
—
8
–6
1

5,133
5,263
10,396
–5,133
5,263
4,779
10,042
–5,263
4,779

5,145
5,263
10,407
–5,137
5,270
4,779
10,050
–5,269
4,781

The number of shares outstanding is 2,000, and did not change during the financial year.
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Notes
Note 1 Accounting and valuation policies
Conformity with standards and legislation
The consolidated financial statements have been prepared in accordance
with the International Financial Reporting Standards (IFRS) published by
the International Accounting Standards Board (IASB) and interpretations
by the International Financial Reporting Interpretations Committee (IFRIC)
as endorsed by the European Union (EU) for application within the EU,
subject to the exceptions indicated below. Also, the Annual Accounts Act
and the recommendations of the Swedish Financial Reporting Board
entitled RFR 1 “Additional Accounting Regulations for Groups”, have been
applied. The Parent Company applies RFR 2 “Accounting for Legal Entities”,
and applies the same accounting policies as the Group except as specified
under “Parent Company’s accounting policies”.
Assumptions underlying preparation of the Parent Company
and consolidated financial statements
The reporting currency of the Group and the functional currency of the
Parent Company is SEK. All amounts, unless otherwise stated, are rounded
to the nearest million Swedish krona.
Consolidated financial statements
The consolidated financial statements comprise the Parent Company AB
Svenska Spel and all companies in which the Parent Company directly or
indirectly holds all of the voting rights.
A subsidiary’s income and expenses and its assets and liabilities are
recognised in the consolidated financial statements as of the date when
the Parent Company gains a controlling influence over the Company until
the time that the controlling influence ceases.
All Group companies have a calendar-based financial year and apply
uniform accounting policies. Inter-company receivables and liabilities,
inter-company transactions and related profits and losses are eliminated
in their entirety in the preparation of the consolidated financial statements.
Deliveries of services and products among Group companies are
subject to commercial terms and conditions and market pricing.
Svenska Spel’s consolidated financial statements for 2014 were
approved for publication by the Board of Directors on 3 March 2015.
Segment reporting
Operations are controlled by set targets, which are followed in line with
the organisation’s division into the business areas: Customer Interaction
and Casino Cosmopol, which correspond to operating segment report
ing. The subdivision into segments has changed since last year’s annual
report. The change comprised the merger of the former result areas
Sports Games & Lotteries and Vegas, which now form the business area
Customer Interaction. The Group management is Svenska Spel’s highest
decision-making body.
Uncertainty in estimates and assessments
The Group management has identified the following risk factors as
regards uncertainty in estimates and assessments that could affect
Svenska Spel’s financial position and profit.
Recoverability of capitalised development expenditure
At year-end, the Svenska Spel Group had capitalised development
expenditures totalling SEK 299 million (205). The expenditures pertained
to the Group’s development of gaming systems and gaming products.
If the assessed lifetime and forecast revenue for these investments should
not prove reasonable, this could significantly impact their carrying amounts.

Provision for future profit
Certain products have winnings schedules based on statistical probability
calculations for the payout of winnings. Chance is a factor that affects the
actual outcome. The follow-up of outcomes is conducted continuously and
the statistical calculations are scrutinised in the event of the emergence of
major deviations.

Revenue recognition
The Group’s gaming revenue comprises a net amount (net gaming r evenue)
based on the amounts staked by gamers (gross gaming revenue) less win
ners’ shares. Net gaming revenue together with the Group’s other revenue
less commissions to retailers and business partners as well as direct sale-
related costs are reported in the income statement under “Net revenues
from gaming operations, etc.”
Revenue from gaming and video lottery terminals (VLTs) is generated
virtually at the time the stakes are paid. Revenue from lottery tickets arises
when a retailer activates tickets for sale. In certain cases, multi-week games
occur, whereby the revenue is allocated to the week to which it pertains.
Casino revenue arises when gaming tables or slot machines are closed.
All gaming revenue is reported on a daily basis. Poker revenue comprises
the percentage share of the stakes credited to Svenska Spel, known as the
rake, which is also settled on a daily basis.
Other revenue consists mainly of sales revenue from restaurants, leasing
income for retailer terminals, revenues for the responsible gaming tool
Playscan, store registration fees and casino entrance fees. These revenues
are recognised in the period to which they pertain.
Note 2 describes the Group’s distribution of net revenues from gaming
operations, etc.
Classification
Assets and liabilities are recognised at cost, with the exception of inflationindexed bonds, treasury bonds, currency futures and unpaid winnings
pertaining to Triss Månadsklöver, which are measured at fair value.
Intangible assets
The Group’s intangible assets consist primarily of capitalised development
expenditure for new gaming products and new gaming systems that are
considered to be of material economic value for the business in future years.
The carrying amount in the balance sheet includes material costs, direct
salary costs and indirect costs that can be attributed to the asset. Other
development costs are recognised in profit and loss as incurred. Activities
during feasibility study phases, as well as entertainment, support and
education initiatives, are expensed on an ongoing basis. Other intangible
assets pertain to licences and goodwill.
Capitalised development expenditure and licences are reported at cost
less deductions for amortisation and impairment. Goodwill is reported at
the purchase value with deductions for accumulated impairment.
Amortisation and impairment policies for intangible assets
Amortisation is applied on a straight-line basis over the expected useful life
of the asset, starting from the date the asset is first put into use. The useful
life and any residual value of assets are tested at each balance sheet date to
establish whether there are any indications of impairment. Impairment is
recognised in profit and loss when the carrying amount of an asset exceeds
the estimated recoverable amount. The recoverable amount represents
value in use and is calculated by discounting future estimated cash flows.
For assets that do not generate a direct cash flow, the recoverable amount
is calculated for the cash-generating unit (CGU) to which the asset belongs.
In the event of any change in the assumptions underlying the calculation
of the recoverable amount, the impairment is reversed.
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Depreciation periods

New applications for gaming products
System platforms
Licences
Goodwill

Number of years

3 (3)
5–10 (5–10)
5 (5)
annual review

Property, plant and equipment
The item property, plant and equipment is recognised in the balance
sheet insofar as it is probable that future financial benefits will accrue to
the Company and that the cost of the asset can be calculated reliably.
The cost includes the purchase price and any costs directly attributable
to the asset. Property, plant and equipment is recognised at cost with
deductions for accumulated depreciation as well as any impairment loss.
Additional costs are added to the carrying amount of the asset or recog
nised as a separate asset. If an additional cost pertains to payment for an
already existing component, the carrying amount for the replaced compo
nent is derecognised from the balance sheet. Repairs and maintenance are
recognised as costs in profit and loss for the period to which they pertain.
Property, plant and equipment comprising parts with different useful
lives are treated as separate items.
The carrying amount for an item of property, plant and equipment is
derecognised from the balance sheet on disposal or sale. Profit or loss arising
from the sale or disposal of an asset represents the difference between the
selling price and the carrying amount of the asset, less direct selling costs.
Depreciation and impairment policies for property, plant and
equipment
Depreciation is applied on a straight-line basis over the expected useful life
of the asset, starting from the date the asset is first put into use. In 2014,
the depreciation periods for the Group’s buildings was changed after new
assessments were made regarding the useful lives of the components.
The carrying amounts and useful life of the Group’s assets are tested at
each balance sheet date to establish whether there are any indications of
impairment. Impairment is recognised in profit and loss when the carrying
amount of an asset exceeds the estimated recoverable amount. In the
event of any change in the assumptions underlying the calculation of the
recoverable amount, the impairment is reversed.
Depreciation periods

Buildings
Freehold improvements
Leasehold improvements
Land
Land improvements
Retailer and lottery terminals
Equipment
Computers

Number of years

50 –100 (50)
5–50 (5–50)
5–30 (5–30)
No depreciation
20 (20)
5 (5)
3–5 (3–5)
3–5 (3–5)

Corporate acquisitions
The acquisition of subsidiaries is reported according to the acquisition
method. The purchase price for the acquired operation is measured at fair
value on the acquisition date. Acquisition-related expenses are recognised
in profit and loss as they arise. In conjunction with corporate acquisitions in
which the purchase price exceeds the fair value of the assets acquired and
liabilities assumed on the acquisition date, the difference is reported as
goodwill.
Leased assets
All leasing agreements entered into by the Svenska Spel Group are operat
ing leases. Leasing fees related to operating leasing agreements are recog
nised as an income/expense in profit and loss in the period to which they
belong.
Leasing agreements under which the Group is the lessee relate essen
tially to leased premises. Leasing agreements under which the Group is the
lessor relate primarily to the leasing of retailer and lottery terminals.
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Financial instruments
Financial instruments are every form of contract that causes a financial
asset or liability to arise. Financial instruments recognised on the asset side
of the balance sheet include cash and cash equivalents, trade receivables,
investments and loan receivables.
Liabilities and equity mainly comprise trade payables and unpaid or
funded winnings.
Recognition and classification of financial instruments
Financial instruments are initially recognised at cost, representing the fair
value of the instrument with transaction costs added, for all financial
instruments except those defined as financial instruments measured at fair
value in profit and loss with transaction costs recognised in profit and loss.
A financial asset or financial liability is recognised in the balance sheet
when the Company becomes party to the contractual conditions of the
instrument. Financial assets are derecognised from the balance sheet
when the right to receive cash flows from the instrument has expired or
been transferred and the Group has transferred all risks and benefits con
nected with the right of ownership. A financial liability is derecognised
from the balance sheet when the contractual undertakings have been
fulfilled or are otherwise extinguished.
The Group’s financial instruments are classified in the following categories:
1) Financial assets and financial liabilities measured
at fair value in profit and loss
This category consists of two sub-groups:
a) Financial assets and liabilities held for trading
Svenska Spel enters into currency future contracts in compliance with the
Group’s finance policy to hedge flows in foreign currencies. Svenska Spel
mainly employs currency future contracts to hedge purchases denomi
nated in EUR and USD. Svenska Spel does not apply hedge accounting
pursuant to IAS 39. Derivative instruments are recognised in the balance
sheet on the contract date and are measured at fair value, both initially
and in connection with subsequent remeasurement. Gains or losses arising
from remeasurement are recognised in profit and loss under financial
income or financial expenses, respectively.
b) Financial assets and liabilities that on initial recognition
are deemed to belong to this category
Svenska Spel has financial investments in inflation-indexed and treasury
bonds intended to provide funds for future payments of winnings in Triss
Månadsklöver, these are shown in the balance sheet as “financial assets”
and “current investments,” respectively. Future payments to winners of
Triss Månadsklöver are recognised as non-current and current liabilities,
respectively, under unpaid winnings.
2) Loan and trade receivables
Trade and other receivables are classified under this category since they
have determined or determinable payments and are not quoted on an
active market. Recognition is at amortised cost less any allowance for any
value decline. As the expected maturity is short, these assets are valued at
the nominal amount expected to be received. Individual testing is carried
out if there is any impairment requirement. Impairment of trade receiva
bles is recognised under operating costs.
Cash and cash equivalents are classified as loan receivables and consist
of cash, immediately accessible balances at banks and equivalent institu
tions and current investments with a maturity from the acquisition date of
less than three months, which are exposed to an insignificant risk of value
changes. Value changes are reported under financial items in the income
statement.
3) Investments intended to be held to maturity
This category comprises financial assets with determined or determinable
payments and determined maturity, which are held with the intention of
being held to maturity.
In accordance with the Group’s finance policy, surplus liquidity is in
vested in zero-coupon bonds and commercial paper. Current investments

Note 1 cont.
with a maturity of less than three months at the acquisition date, which
are subject to insignificant risk of value fluctuation and can easily be
converted to bank funds, are classified and measured as cash and cash
equivalents. Other current investments are classified under this category
in cases where they are intended to be held to maturity.
4) Available-for-sale financial assets
Available-for-sale financial assets are non-derivative assets. Assets in this
category are measured at fair value with changes in value charged to
equity. The Group has no financial assets in this category.
5) Other financial liabilities measured at accrued cost
Trade and other payables have short expected due dates and are meas
ured without discounting at the nominal amount. All Group funds are
measured at accrued cost. Funds are accumulated under the framework
of the winnings schedules to boost various winning categories in conjunc
tion with win guarantees, jackpots and campaigns. Funded winnings may
vary greatly over time depending on when winnings are actually paid.
Svenska Spel’s settlement fund includes expired lottery and game
winnings that are not claimed within the set period and also payment
rounding amounts. The redemption period for winnings for the Vegas
gaming form is 30 days, and for lotteries up to 1.5 years. For other games,
the redemption period for winnings was 90 days until the first quarter of
2013, but was extended thereafter to one year. Paid winnings are rounded
down to the nearest SEK and the excess amount transferred to the settle
ment fund. The funds in the settlement fund are used to cover the future
payments of winnings for approved claims, and to return funds to winning
participants by, for example, increasing the frequency of winnings or
topping up certain winning categories during campaigns.
Transactions in foreign currencies
Foreign currency transactions are translated using the exchange rates
prevailing on the transaction dates. At the end of the month, assets and
liabilities in foreign currencies are translated at the closing exchange rate.
Exchange-rate differences on operating receivables and liabilities are
included in operating profit, while exchange-rate differences on financial
receivables and liabilities are recognized among financial items. Payment
flows in foreign currencies are limited.
Exchange rates
Currency

USD
EUR
GBP
CHF

Closing rate
31 December 2014

Closing rate
31 December 2013

7.7722
9.4303
12.1075
7.8419

6.4390
8.8726
10.6525
7.2295

Taxes
The Parent Company, AB Svenska Spel, and its subsidiary, Casino Cosmo
pol AB, are exempt from corporate tax, lottery tax and, largely, value
added taxes. However, all companies in the sub-group Svenska Spels
Förvaltnings AB have a tax liability and are also largely required to pay
value added tax.
Income tax is recognised directly in profit and loss and comprises
current and deferred tax. Deferred tax is calculated using the temporary
differences between the recognised and taxable values of assets and
liabilities. Deferred income tax is calculated based on application of the
tax rates in effect on the balance sheet date. Deferred tax assets relating to
deductible temporary differences and loss carryforwards are recognised
only insofar as it is probable that they can be utilised.
Provisions
The Group’s provisions pertain mainly to pensions. Provisions are recog
nized in the balance sheet when the Group has a future obligation that
can be calculated in a reliable manner and when it is probable that pay

ment will be required to settle the obligation. When the effect of the pay
ment timing is significant, provisions are calculated through the discount
ing of the anticipated future cash flow.

Employee benefits
Employees in the Svenska Spel Group receive remuneration in the form
of basic salary, benefits and occupational pension. Variable remuneration
is paid to employees for work performed during, for example, unsociable
working hours. Bonus-based remuneration or remuneration in the form
of financial instruments is not paid.
In addition to salary, employees receive benefits, which depend to
some extent on the position in the Company held by the employee. All
employees are entitled to a subsidised lunch and to certain compensation
for fitness care and healthcare. Group management and sales representa
tives are also entitled to a benefit in the form of access to a company car
and subsidised fuel.
Pension plans
Salaried employees in the Svenska Spel Group are covered by the ITP plan
administered by Collectum. Pension obligations pertaining to remunera
tion from the ITP plan after terminated employment are classified as either
defined-contribution or defined-benefit. According to a statement from
the Swedish Financial Reporting Board UFR 3, pension plans secured in
accordance with the ITP plan are to be classified as defined-benefit plans.
However, Collectum, which insures the ITP plan, has not been able to pro
vide Svenska Spel or other companies with sufficient information to be
able to determine the Company’s share of the plan’s total assets and liabili
ties. This information can only be provided to the insured beneficiaries.
Accordingly, these obligations are recognised under UFR 3 as a defined-
contribution pension plan.
The Svenska Spel Group’s employees who are collectively covered
by agreements in the LO agreement area are affiliated to the definedcontribution pension plan named the SAF-LO Pension Agreement, which
is administrated by Fora.
Within the Parent Company Svenska Spel, there are a few older pension
obligations to former employees. These obligations amount to insignificant
sums and are secured in part through allocations to the Company’s pension
liability and in part through Svenska Spel’s Pension Foundation. AB Svenska
Spel makes ongoing pension payments pursuant to these obligations,
whereupon annual crediting from Svenska Spel’s Pension Foundation occurs.
Termination benefits
A provision is recognised in conjunction with termination of employment
only if the Company is demonstrably committed to terminating the
employment of an employee before the retirement date. The provision
is recognised when no service is required in return from the employee.

Government grants
Svenska Spel does not receive any Government or other financial grants.
Cash-flow statement
The cash-flow statement is prepared pursuant to the indirect method.
Cash and cash equivalents in the cash-flow statement consist of cash and
bank balances and investments with a maturity of less than three months,
which are not subject to any material risk of value fluctuation.
Parent Company
AB Svenska Spel is a limited liability company registered in Sweden with
Corporate Reg No.: 556460-1812. Its registered office is in Visby, Sweden.
The Ministry of Enterprise and Innovation manages the shares in the Parent
Company. The address of the head office is Norra Hansegatan 17, SE-621 80
Visby, Sweden. The Parent Company has prepared its annual financial
statements in conformity with the Annual Accounts Act (1995:1554) and
the Recommendations of the Swedish Financial Reporting Board in RFR 2
Accounting for Legal Entities. This implies that in the annual financial state
ments of the legal entity, the Parent Company is to apply all EU-approved
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IFRSs and statements from IFRIC to the extent possible within the frame
work of the Annual Accounts Act and the Pension Obligations Vesting
Act,and in consideration of the relationship between accounting and tax
ation. The recommendations state the exceptions to be made from, and
supplements to, IFRS. The Parent Company applies the same accounting
policies as the Group except as specified on the following page.

Dividends
Dividends to the shareholders of the Parent Company are recognised as
a liability in the financial reports of the Parent Company and the Group
when the shareholders of the Parent Company adopt the distribution.
The Parent Company anticipates dividends from subsidiaries.
Participations in subsidiaries
Participations in subsidiaries are reported at cost in the Parent Company’s
financial reporting.

Amendments to accounting policies and disclosures
There have been no changes to accounting policies compared with the preceding financial year.
New and amended standards and interpretations
The new and amended standards and interpretations that have been issued but which become effective for financial years starting after 1 January 2015
have not yet been applied by the Group.
Standard

Becomes
effective

IFRS 10 Consolidated Financial Statements

1 January 2014

IFRS 11 Joint Arrangements

1 January 2014

IFRS 12 Disclosure of Interests in Other Entities

1 January 2014

Guidance on the transition – amendments in IFRS 10, IFRS 11 and IFRS 12
IAS 27 Separate Financial Statements
IAS 28 Investments in Associates and Joint Ventures
IAS 32 Financial Instruments: Presentation

1 January 2014
1 January 2014
1 January 2014
1 January 2014

IAS 36 Impairment of Assets

1 January 2014

IAS 39 Financial Instruments: Recognition and Measurement
IFRIC 21 Levies

1 January 2014
17 June 2014

IFRS Annual Improvements cycle 2010–2012
IFRS Annual Improvements cycle 2011–2013
IAS 19 Employee Benefits

1 July 2014
1 July 2014
1 July 2014

IFRS 11 Joint Arrangements

1 January 2016

IAS 16 Property, Plant and Equipment and IAS 38 Intangible Assets

1 January 2016

Agriculture: Bearer Plants (Amendments to IAS 16 and IAS 41)
IAS 27 Separate Financial Statements

1 January 2016
1 January 2016

IFRS 10 Consolidated Financial Statements and IAS 28
Investments in Associates and Joint Ventures
IFRS Annual Improvements cycle 2012–2014
IFRS 14 Regulatory Deferral Accounts
IFRS 15 Revenue from Contracts with Customers

1 January 2016

IFRS 9 Financial instruments

1 January 2018

1 January 2016
1 January 2016
1 January 2017

Change and impact on the Group

Amendments pertaining to controlling influence in other companies have
no impact on the Group since all Group companies are wholly owned.
The Group’s joint arrangements have been reviewed and the amendments
to the standard are assessed as not impacting the Group’s reporting.
The amendment of the standard’s disclosure requirement has been taken
into consideration and, where needed, disclosures have been supplemented.
Has no impact on the Group at present.
Has no impact on the Group at present.
Has no impact on the Group at present.
The amendments to IAS 32, pertaining to the offsetting of financial assets
and financial liabilities clarify how to apply the offsetting rules. The Group
meets the requirements under the amendment.
The amendment pertains to recoverable amounts and has no impact on
the Group’s reporting.
Has no impact on the Group at present.
The Group meets the requirement pertaining to when a liability should be
recognised for any such levy.
Assessed as not impacting the Group at present.
Assessed as not impacting the Group at present.
The amendment pertains to the recognition of fees from participants in
defined-benefit plans and has no impact on the Group.
This amendment, which pertains to the recognition of acquisitions of shares in
joint ventures, will be analysed and the intent is to implement any changes.
Clarifications regarding the permitted amortisation and depreciation methods
will be analysed and the intent is to implement any changes.
Has no impact on the Group.
This amendment, which permits use of the equity method in separate financial
statements will be analysed and the intent is to implement any changes.
Has no impact on the Group at present since the Group does not include
any associates or joint ventures.
The improvements will be analysed and the intent is to implement any changes.
Has no impact on the Group.
The standard that will supersede IAS 18 Revenue and IAS 11 Construction
Contracts will be analysed and the intent is to implement any changes.
The standard that will supersede IAS 39 Financial Instruments will be analysed
and the intent is to implement any changes.

Note 2 Revenue distribution
Group
SEK million

Net gaming revenue
Revenue from restaurant operations
Revenue from the leasing of retailer terminals
Other revenue
Revenue-related expenses
Total net revenue from gaming operations, etc.
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Parent Company

2014

2013

2014

2013

8,941
92
42
99
–1,632
7,541

9,729
93
44
118
–1,917
8,067

7,782
—
42
81
–1,601
6,303

8,562
—
44
100
–1,883
6,823

Note 3 Reporting per business area
Operations are controlled by set targets, which are followed in line with
the organisation’s division into the business areas of Customer Interaction
and Casino Cosmopol, which correspond to operating segment reporting.
Segment reporting has changed since last year’s annual report. The seg
ment change comprised the merger of the two former result areas Sports
Games & Lotteries and Vegas, which now form the business area Customer
Interaction. The previous result area Casino Cosmopol comprises the
Group’s second business area. The figures for last year have been adjusted
in line with the new reporting procedure.

Result area
SEK million

Net gaming revenue
Net revenues from gaming operations, etc.
Costs (incl. capitalised work)
Operating profit/loss
Financial income
Financial expenses
Tax

Activities within Customer Interaction are operated by the Parent
 ompany, AB Svenska Spel, and comprise the gaming categories of number
C
games, lotteries, sports games, poker and the Vegas VLT game. Revenue at
Casino Cosmopol consists of revenue from casino games and restaurant
sales and operations are conducted through two wholly owned legal entities.
Other operations include operations that are pursued in the Group’s
other smaller subsidiaries. Playscan AB, conducts the sale of the Playscan
responsible gaming tool, while Casino Cosmopol Fastighets AB owns the
casino property in Stockholm, which is leased to another Group Company.
Svenska Spels Förvaltnings AB has highly limited operations.

Customer
Interaction

Casino
Cosmopol

Other
operations

Elimination
of internal items

2014

2013

2014

2013

2014

2013

2014

2013

2014

2013

7,782
6,288

8,562
6,795

1,159
1,245

1,167
1,252

—
31

—
30

—
–22

—
–10

8,941
7,541

9,729
8,067

–1,943
4,345

–2,027
4,768

–767
479

–776
476

–30
0

–28
3

–97
–119
144
–89
2

–34
–44
137
–72
—

–2,836
4,705
144
–89
2

–2,865
5,202
137
–72
—

–61

21

4,763

5,268

0

–5

–278

–246

Profit/loss after financial items and tax
Amortisation, depreciation and impairment

Svenska Spel
Group

–200

–186

–45

–45

–33

–10

Note 4 Employees, employee expenses and benefits
2014

2013

Number of
employees

of whom
men, %

Number of
employees

of whom
men, %

Parent Company
Visby
Sundbyberg
Rest of Sweden
Total – Parent Company

344
283
41
668

61
67
84
65

346
298
43
687

59
67
84
64

Other Group companies
Sundsvall
Malmö
Gothenburg
Stockholm
Total – Group

77
193
317
409
1,664

59
51
52
54
58

78
204
327
392
1,688

60
51
51
54
57

Total

of whom
men, %

Average number of employees per location, for the year

2014
No. of employees by location and form
of employment at 31 December

2013

Open-ended
contracts1

Fixed-term
employment 2

Total

of whom
men, %

Open-ended
contracts1

Fixed-term
employment 2

351
271
42

32
13
—

383
284
42

64
65
83

340
293
42

26
19
—

366
312
42

60
66
83

76
192
324
408
1,664

89
131
102
152
519

165
323
426
560
2,183

55
52
50
52
56

75
201
325
399
1,675

84
138
142
148
557

159
339
467
547
2,232

53
50
50
51
55

Parent Company
Visby
Sundbyberg
Rest of Sweden
Other Group companies
Sundsvall
Malmö
Gothenburg
Stockholm
Total – Group

1. Employees under fixed-term employment contracts includes probationary contracts for 68 (52) employees.
2. Fixed-term contracts includes both temporary contracts and other fixed-term contracts
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Note 4 cont.
2014
Board, CEO and
Group management

2013

Number

of whom
men

Number

of whom
men

11
1

5
1

11
1

5
1

7

3

9

6

Board of Directors
CEO
Group management,
excluding CEO

Age distribution of the total number of employees
at 31 December, %

2014

2013

Parent Company
Under 30
30–50
Over 50

7
67
26

6
68
27

Other Group companies
Under 30
30–50
Over 50

46
48
6

45
49
6

2014

Pay, remuneration, social security and pension costs, SEK 000s

Parent Company
Pay and remuneration
Social security expenses
Pension costs
Total
Other Group companies
Pay and remuneration
Social security expenses
Pension costs
Total

Group
Pay and remuneration
Social security expenses
Pension costs
Total

Board, CEO
and Group
management

2013
Other
employees

Board, CEO
and Group
management

Other
employees

15,679
6,052
4,040
25,771

332,298
113,930
41,640
487,868

19,161
7,448
5,064
31,673

320,495
109,771
40,349
470,615

2,534
994
687
4,215

336,918
97,327
18,621
452,866

3,131
1,198
753
5,082

330,283
96,269
18,196
444,748

18,213
7,046
4,727
29,986

669,216
211,257
60,261
940,734

22,292
8,646
5,817
36,755

650,778
206,040
58,545
915,363

Directors’ emoluments
Board fees

94

Fees and other remuneration paid to the Board, SEK 000s

2014

2013

Anitra Steen, Board Chairman
Hans Bergenheim, Board member
Catarina Fritz, Board member
Eva-Britt Gustafsson, Board member
Cecilia Marlow, Board member
Hélène Westholm, Board member
Christer Åberg, Board member
Frank Åkerman, Board member
Michael Thorén, Board member

350
120
120
120
120
—
1501
120
—

350
120
120
120
120
—
1501
120
—
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1

Remuneration
Committee

Audit Committee

1

2014

2013

2014

2013

—
10
20
—
10
—
—
10
—

—
10
20
—
10
—
—
10
—

19
—
—
8
—
—
—
—
—

1

191
—
—
8
—
—
—
—
—

From 17 Nov. 2014

Until 17 Nov. 2014

Note 4 cont.

Board fees
Fees and other remuneration paid to the Board, SEK 000s

Anders Andersson, Deputy Board member, employee rep.
Jenny Bengtsson, Board member, employee rep.
Per Dahlén, Deputy Board member, employee rep.
Henrik Laigård, Deputy Board member, employee rep.
Patrik Lindell, Board member, employee rep.
Yvonne Lovén, Deputy Board member, employee rep.
Martina Ravn, Board member, employee rep.
Jonas Ringqvist, Board member, employee rep.

Loi Diep, Deputy Board member, employee rep.
Total

Remuneration
Committee

Audit Committee

2014

2013

2014

2013

2014

2013

—
—
—
—
—
—
—
—

—
—
—
—
—
—
—
—

—
—
—
—
—
—
—
—

—
—
—
—
—
—
—
—

—
—
—
—
—
—
—
—

—
—
—
—
—
—
—
—

—
1,100

—
1,100

—
50

—
50

—
27

—
27

Until 24 April 2014
Until 24 April 2014
From 24 April 2014
From 24 April 2014

Board member from
24 April 2014, Deputy
Board member from
24 April 2013
Until 24 April 2013

1. The amount pertains to invoiced amount and includes VAT.

The Chairman and Directors of the Board receive fees in accordance with
the resolution by the Annual General Meeting (AGM). The same applies to
the Chairman and Directors on the Audit Committee and the Remuneration
Committee. Under the AGM resolution, Board members can invoice their
fees as business activities carried out under the respective Board member’s
sole trader status or as a company with an additional amount corresponding
to the social security expenses that AB Svenska Spel does not have to pay.
The amounts stated in the notes marked with a footnote pertain to invoiced
amounts and include VAT but not social security expenses.

Board members, employees of the Government Offices of Sweden,
and employee representatives and their deputies are not paid Board or
committee fees.
The remuneration presented above pertains to the Parent Company AB
Svenska Spel. No fees are paid to the directors of subsidiaries and sub-
subsidiaries if the directors are employed in companies in the Svenska Spel
Group, that is, executive directors. The Playscan subsidiary has one Board
member who is not employed by AB Svenska Spel and who receives fees
for Board work, that is, a non-executive director.

Remunerations and terms for senior executives
Salary and other remuneration
to senior executives, SEK 000s

Salary/remuneration

Benefits

Pension costs1

2014

2013

2014

2013

2014

2013

Lennart Käll, CEO and President
Marie Loob, CFO and Executive Vice President
Kristina Askstedt, Manager Customer
Interaction Business Area
Marie Avander, Acting Communications Director

3,906
1,593
580

3,815
1,528
—

20
74
5

80 3
71
—

1,138
449
181

1,097
434
—

1,440

32

79

173

469

Anna Björklund, HR Director
Per Jaldung, Manager Business Area Casino Cosmopol
Jörgen Olofsson, IT Manager
Peter Zäll, Manager Business Area Retail

1,488
1,564
1,479
2,032

1,446
1,544
1,493
2,122

71
88
71
93

77
90
34
37

473
514
429
529

438
464
394
589

1,270
—

460
2,0242

84
—

24
43

379
—

187
186

54
1,404 2

1,303
874

—
9

5
81

12
128

279
181

—
—
670

1,376
622
—

—
—
4

71
3
—

—
—
149

670
140
—

16,585

20,047

551

695

4,554

5,528

Other senior executives
Andreas Holmström, CEO Playscan AB
Ann-Sofie Olsson, CEO Playscan AB

925
—

965
578

10
—

7
2

173
—

150
139

Total

925

1,543

10

9

173

289

Olle Axelsson, Communication Director
Annika Ferm, Communication Director
Peter Jannerö, Chief Strategy Officer
Johan Lindvall, Parent Brand Manager
Bengt Palmgren, Chief Legal Counsel
Zenita Strandänger, Acting Communications Director
Anders Örnulf, Acting Manager
Customer Interaction Business Area
Total

545

From 1 Sep. 2014
Until 14 Jan. 2014, Manager Vegas
Result Area. From 1 Sep. 2014,
Acting Communications Director

From 15 Jan. 2014. Previously
Result Area Manager, Sports Games
& Lotteries
From 30 Sep. 2013 until 31 Aug. 2014
Until 10 Jan. 2013 with her last day
of employment being 10 July 2013
Until 14 Jan. 2014
Until 14 Jan. 2014 with his last day
of employment being 31 Aug. 2014
Until 31 Oct. 2013
From 10 Jan. 2013 until 30 Sep. 2013
From 15 Jan. 2014 until 31 Aug. 2014

From 18 Feb. 2013
Until 17 Feb. 2013 with her last day
of employment being 20 May 2013

1. Pension costs include possible salary sacrifice to pension.
2. The amount includes severance pay.
3. Correction of previously unreported housing allowance.
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Note 4 cont.
Senior executives
Those who at any time are part of the team of “senior executives” are
determined by the Remuneration Committee under the application of
the provisions stipulated in Chapter 5, Section 20 of the Annual Accounts
Act (1995:554). This team includes the President of the Parent Company
and all members of Group management, managers who are not mem
bers of Group management, but report directly to the President of the
Parent Company, the presidents of the subsidiaries and the members of
the subsidiaries’ management teams.
Guidelines, nomination process, decisions and monitoring
Remuneration principles for executives were adopted by the AGM on
24 April 2014 and are applied throughout the Group. These guidelines
are based on the guidelines issued by the Government on 20 April 2009
regarding employment terms for senior executives in state-owned com
panies. The policies specify that total remuneration to senior executives
should be reasonable and well balanced. Remuneration should be com
petitive, have a ceiling, be appropriate and contribute to sound ethics
and corporate culture.
The decision on employment terms for the President of the Parent
Company is prepared by the Remuneration Committee and decided by
the Board. Employment terms for other senior executives who report to
the CEO are decided by the CEO after consultation with the Remuneration
Committee. Before decisions are made regarding individual remuneration,
written documentation is to be presented showing the Company’s overall
costs. The Board’s Remuneration Committee ensures that employment
terms comply with Government guidelines by comparing remuneration
for equivalent roles in other state-owned and private companies that are
comparable to Svenska Spel in terms of size, complexity and revenue.
Remuneration of the CEO and the Company’s senior executives consists
of fixed basic salaries, benefits and pensions. Benefits primarily comprise
company cars. Senior executives who do not have a company car benefit
receive monthly compensation equivalent in value to the company car.
Pension costs pertain to the cost that impacted earnings in 2014. Senior
executives have the option of exchanging part of their gross salary for
extra pension deposits, which are included in the recognised pension
amount. Svenska Spel does not compensate senior executives with varia
ble or bonus-based remuneration or any remuneration in the form of
financial instruments.
Decisions concerning employment terms and conditions for senior
executives of subsidiaries are made by the presidents of the subsidiaries
following consultations with the subsidiaries’ Boards. Remuneration to
senior executives of the subsidiaries is recognized in the annual reports
for the subsidiaries.
President and CEO
Lennart Käll, the President and CEO of AB Svenska Spel, received salary
and benefits of SEK 3,927,000 in 2014. Lennart Käll’s pension premiums
amounted to SEK 1,138,000 in 2014. Lennart Käll is not part of the ITP plan
and is entitled to pension premiums corresponding to 30% of his pension
able monthly salary in accordance with his agreement.
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On notice of termination, a mutual notice period of six months applies.
In the event that notice is given by the Company, severance pay is paid
out for a maximum of 18 months. The severance pay is paid monthly with
no supplement for pension or benefits. Should new employment be
secured or income received from business activities, severance pay from
the company that initiated the termination is reduced by an amount
corresponding to the new income during the severance-pay period.
Severance pay is never paid past the age of 65.
Other senior executives within the Group management
For other senior executives within the Group management, pensions are
paid in line with the ITP plan, with a retirement age of 65. On notice of termi
nation, a mutual notice period of six months applies. In the event that notice
is given by the Company, severance pay corresponding to a maximum of
18 months’ salary is paid. The severance pay is paid monthly with no supple
ment for pension or benefits. Should new employment be secured or
income received from business activities, severance pay from the company
that initiated the termination is reduced by an amount corresponding to the
new income during the severance-pay period. Severance pay is never paid
past the age of 65.
Other senior executives
For other senior executives, remuneration is paid in the form of fixed
basic salaries, benefits and pensions under collective agreements in
accordance with the ITP plan, with retirement at the age of 65.

Other employees
Employees of the Svenska Spel Group receive remuneration in the form
of fixed basic salaries, benefits and pensions under collective agreements.
Variable remuneration is paid to employees for work performed during,
for example, unsociable working hours. Bonus-based remuneration or
remuneration in the form of financial instruments is not paid.
Commitments for defined-benefit old-age pensions and family pensions
(alternative family pension) under the ITP 2 plan for salaried employees in
Sweden are covered through insurance with Alecta. According to a state
ment from the Swedish Financial Reporting Board UFR 3, Classification of
ITP plans secured through insurance with Alecta, this is a multi-employer
defined-benefit plan. For the 2014 financial year, the Company has not
had access to the requisite information to allow reporting of its propor
tional share of the plan’s obligations, plan assets and costs, which means
that it was not possible to report the plan as a defined-benefit plan.
Accordingly, the ITP 2 pension plan that is secured through an insurance
in Alecta is reported as a defined-contribution plan. Premiums for the
defined-benefit old-age pensions and family pensions are calculated on
an individual basis and are influenced by items including salary, previously
earned pension entitlements and remaining period of service. Expected
fees for ITP 2 insurances with Alecta for the next reporting period total
SEK 26 million (24). The Group’s share of total fees under the plan and the
Group’s share of the total number of active plan members amounted to
0.163% and 0.138% respectively (0.149 and 0.138 respectively).

Note 5 Auditors’ fees
Group
SEK 000s

Deloitte AB
Audit assignments
Auditing activities other than audit assignments
Other services
Total

Parent Company

2014

2013

2014

2013

1,687
320
—
2,007

1,686
962
752
3,399

1,277
77
243
1,598

1,277
962
752
2,990

Audit assignments pertain to auditing of the Annual Report and accounts as well as the administration of the Board and President.

Note 6 Financial income and expenses
Group

Parent Company

Financial income, SEK million

2014

2013

2014

2013

Interest income from bank balances
Exchange-rate gains
Change in value of assets, Triss Månadsklöver
Change in value of liabilities, Triss Månadsklöver
Other financial income
Total

28
5
103
—
10
144

21
4
—
75
37
137

25
4
103
—
14
146

18
4
—
75
44
140

Financial expenses, SEK million

2014

2013

2014

2013

Interest expense
Exchange-rate losses
Change in value of assets, Triss Månadsklöver
Change in value of liabilities, Triss Månadsklöver
Total

–0
–1
—
–88
–89

–0
–3
–68
—
–72

–0
–1
—
–88
–89

–0
–3
–68
—
–71

Net gains/losses, SEK million

2014

2013

2014

2013

4
15
9
28
0
55

1
6
37
21
0
65

3
15
14
25
0
57

1
6
44
18
0
69

Group

Parent Company

Group

Result from changes in exchange rates
Triss Månadsklöver, financial assets and liabilities measured at fair value in profit and loss
Investments held to maturity
Loan and trade receivables
Other financial liabilities
Total

Parent Company

The Parent Company’s interest income includes intra-Group income in the amount of SEK 4.7 million (7.6).

Note 7 Taxes
Group
Recognised in profit and loss, SEK million

Deferred tax (–)/tax income
Deferred tax pertaining to temporary differences
Total reported tax charge

Parent Company

2014

2013

2014

2013

2
2

0
0

—
—

—
—

The Svenska Spel Group has tax loss carry-forwards in the amount of SEK 181 million (160).
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Note 8 Intangible assets
Capitalised
development
projects

Ongoing
projects

Totalt
Parent
Company

Goodwill

Licenses

Other

Total
Group

Accumulated cost
Opening balance, 1 January 2013
Acquisitions
Reclassifications
Sales/disposals
Closing balance, 31 December 2013

502
3
16
—
522

31
98
–16
—
112

533
101
0
—
634

19
—
—
—
19

19
—
—
–0
19

1
—
—
—
1

572
101
0
–0
673

Opening balance, 1 January 2014
Acquisitions
Reclassifications
Sales/disposals
Closing balance, 31 December 2014

522
71
96
–14
674

112
91
–96
—
108

634
162
0
–14
782

19
—
—
—
19

19
—
—
—
19

1
—
—
—
1

673
162
0
–14
821

Accumulated amortisation and impairment
Opening balance, 1 January 2013
Amortisation for the year
Impairment for the year
Sales/disposals
Closing balance, 31 December 2013

–372
–56
—
—
–428

—
—
—
—
—

–372
–56
—
—
–428

—
—
—
—
—

–18
–1
—
0
–19

–1
0
—
—
–1

–391
–58
—
0
–448

Opening balance, 1 January 2014
Amortisation for the year
Impairment for the year
Sales/disposals
Closing balance, 31 December 2014

–428
–69
—
14
–483

—
—
—
—
—

–428
–69
—
14
–483

—
—
–19
—
–19

–19
–0
—
—
–19

–1
—
—
—
–1

–448
–69
–19
14
–522

93
191

112
108

205
299

19
0

0
0

0
0

225
299

Group, SEK million

Carrying amount, 31 December 2013
Carrying amount, 31 December 2014

Goodwill
The carrying amount of SEK 0 million (19.1) for goodwill pertains to shares
acquired in the company Playscan AB, whose operations comprise the
development, maintenance and sale of the responsible gaming tool,
Playscan. The amount has been impaired in full during the year.
Impairment assessments
Annual testing is carried out of the Group’s intangible assets when indica
tions exist of a need for impairment. When measuring the value of intan
gible assets, the recoverable amount is calculated on future estimated
cash flows. The estimated cash flows are primarily estimated sales and
expenses for each respective asset. The sales assessment has been com
pleted by means of internal analyses of the available market and the
market penetration attained for the games and lotteries of the particular
assets.
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Testing showed that the value for Playscan could not be motivated
and the goodwill item of SEK 19.1 million was impaired. No impairment
requirement exists for other items, since the recoverable amount exceeds
the reported value for all tested cash-generating units by an ample margin.
Sensitivity analyses completed show that considerable changes in the
cost of capital, for example, do not change this relation.
The cost of capital calculated by the Company takes into account the
risk-free interest rate and market risks. In addition to these, there are a
number of operationally specific risks for the gaming market. For 2014,
the cost of capital was 5.8% (4.9), based on the aforementioned factors.

Note 9 Property, plant and equipment
Buildings
and land

Freehold
improvements

Leasehold
improvements

Construction
in progress

Equipment and
computers

Total

Accumulated cost
Opening balance, 1 January 2013
Acquisitions
Reclassifications
Sales/disposals
Closing balance, 31 December 2013

245
—
—
—
245

231
2
—
–2
231

273
4
2
–2
278

4
12
–2
—
14

1,805
144
—
–203
1,746

2,558
162
0
–206
2,514

Opening balance, 1 January 2014
Acquisitions
Reclassifications
Sales/disposals
Closing balance, 31 December 2014

245
—
—
–8
238

231
16
11
–5
254

278
6
0
–1
283

14
5
–12
—
6

1,746
151
—
–65
1,833

2,514
178
0
–78
2,613

Accumulated depreciation and impairment
Opening balance depreciation, 1 January 2013
Depreciation for the year
Sales/disposals
Closing balance, 31 December 2013

–33
–3
—
–36

–71
–9
2
–79

–109
–12
2
–120

—
—
—
—

–1,435
–165
202
–1,397

–1,648
–189
205
–1,631

Opening balance, impairment, 1 January 2013
Impairment for the year
Sales/disposals
Closing balance, 31 December 2013

—
—
—
—

—
—
—
—

–67
—
—
–67

—
—
—
—

–6
—
—
–6

–73
—
—
–73

Opening balance depreciation, 1 January 2014
Depreciation for the year
Sales/disposals
Closing balance, 31 December 2014

–36
–8
4
–40

–79
–9
4
–48

–120
–12
1
–131

—
—
—
—

–1,397
–160
64
–1,494

–1,631
–190
73
–1,749

Opening balance, impairment, 1 January 2014
Impairment for the year
Sales/disposals
Closing balance, 31 December 2014

—
—
—
—

—
—
—
—

–67
—
—
–67

—
—
—
—

–6
—
—
–6

–73
—
—
–73

209
198

153
170

91
85

14
6

343
333

810
792

Group, SEK million

Carrying amount, 31 December 2013
Carrying amount, 31 December 2014
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Note 9 cont.
Buildings
and land

Freehold
improvements

Leasehold
improvements

Construction
in progress

Equipment
and computers

Total

Accumulated cost
Opening balance, 1 January 2013
Acquisitions
Reclassifications
Sales/disposals
Closing balance, 31 December 2013

38
—
—
—
38

46
2
—
—
48

6
—
—
—
6

—
12
—
—
12

1,356
107
—
–160
1,304

1,447
121
—
–160
1,407

Opening balance, 1 January 2014
Acquisitions
Reclassifications
Sales/disposals
Closing balance, 31 December 2014

38
—
—
–7
31

48
14
11
–3
70

6
—
—
—
6

12
1
–11
—
1

1,304
111
—
–29
1,386

1,407
126
0
–38
1,495

Accumulated depreciation and impairment
Opening balance, 1 January 2013
Depreciation for the year
Sales/disposals
Closing balance, 31 December 2013

–15
–1
—
–16

–32
–3
—
–36

–6
–1
—
–6

—
—
—
—

–1,072
–136
160
–1,048

–1,125
–141
160
–1,106

Opening balance, 1 January 2014
Depreciation for the year
Sales/disposals
Closing balance, 31 December 2014

–16
–1
4
–13

–36
–3
2
–36

–6
–0
—
–6

—
—
—
—

–1,048
–130
29
–1,149

–1,106
–134
35
–1,205

Carrying amount, 31 December 2013
Carrying amount, 31 December 2014

22
18

12
34

0
0

12
1

255
237

301
290

Parent Company, SEK million

No impairment was performed for property, plant and equipment during the current or preceding year.

Note 10 Financial risk management
Financial risk management
The Group is exposed to various financial risks through its operations:
currency risk, interest-rate risk, credit risk and liquidity risk. Ongoing risk
management is managed by a central finance department pursuant to
adopted policies and guidelines. The Board decides policies for overall
risk management and financial management.
Currency risk
The Group is active only in Sweden but is exposed to currency risks, such
as those arising from currency exposures pertaining to the purchasing of
specialised equipment and printing of lottery tickets, as well as the sale
of licences for the responsible gaming tool Playscan. The exposure is to
EUR, USD, as well as CHF and GBP. Currency risk arises only through future
business transactions when the Group does not have any assets or lia
bilities in currencies other than SEK nor any net investments in foreign
operations.
Under the Group’s finance policy, currency risk must be managed
through using forward contracts. As the currency risk pertaining to future
contracted business transactions is covered by forward contracts, the
remaining currency risk is assessed as negligible.
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The Group’s transaction exposure is allocated across the following
currencies:
Currency, SEK million

EUR
USD
CHF
GBP
Total

Net position
31 Dec. 2014

Value
change
–10%

Value
change
+10%

Net position
31 Dec. 2013

122.1
4.5
1.2
2.1
129.9

109.9
4.1
1.0
1.9
116.9

134.4
5.0
1.3
2.3
142.9

132.5
3.4
1.2
1.7
138.8

The Group gauges and follows up currency risks through the control and
reporting of net exposure in each currency.
A sensitivity analysis of a temporary change in exchange rates by
± 10% on the balance-sheet date demonstrates that a decline in the
exchange rate of 10% vis-à-vis the SEK would entail a negative impact
on earnings of about SEK 14 million.

Note 10 cont.

Interest-rate risk
The Group has no borrowings from any credit institution. The Group’s
interest-rate risks pertain to interest-rate fluctuations related to invest
ments in inflation-indexed and treasury bonds and surplus liquidity
investments. Inflation-indexed and treasury bonds are used to hedge
the Group’s commitments to winners in the Triss Månadsklöver lottery.
Svenska Spel pays a nonrecurring amount to an independent administra
tor for every win. This payment is based on a present value calculation of
future winnings payments at the current rate of interest on the Swedish
inflation-indexed bond market. The payment is adjusted to cover future
payments to winners. The liability to winners is upwardly adjusted annu
ally in line with the Consumer Price Index (CPI) trend. To manage inter
est-rate risk relating to inflation-indexed and treasury bonds, it is the
responsibility of the manager to ensure that the interest-rate sensitivity
of investments is the same as that of the liability to the winners, and that
the portfolio’s interest-rate sensitivity corresponds to that of the liability as
far as possible.
A small portion of the Group’s surplus liquidity is invested in financial
instruments that largely comprise zero-coupon bonds, commercial paper
and deposits. These investments have a prime rating and are held till
maturity.
Taken together, the Group’s interest-rate risk is assessed as relatively low.
Credit risk
One area of the Group’s credit risk pertains to funds generated on an
ongoing basis at retailers and business partners who sell the Group’s
range of products on an assignment basis. There are detailed procedures
for the approval of retailers and business partners, and they are based on
stringent requirements for and the risk assessment of retailers. Funds are
collected weekly by autogiro. Svenska Spel has well-functioning proce
dures for controlling abnormal cash flows among retailers. In the case
of retailers who do not pay on time, measures are taken by requesting
collateral during the period of the retailer agreement and imposing
short invoice-to-payment periods on the retailer. As gaming may not
be pursued using credit, which means consolidated revenue consists
exclusively of cash transactions, credit risk in Group operations is limited.
For credit risk pertaining to investment of surplus liquidity, there is a
set limit structure under the Group’s finance policy that entails that invest
ments may be only made with counterparties with a credit rating equal
to or higher than A according to Standard & Poor’s credit rating. The policy
also limits the size of the investment with each institution.
Exposure to the Swedish State arises in conjunction with the holding
of Swedish inflation-indexed and treasury bonds and in connection with
advance payment of forecast annual dividends to the Swedish National
Debt Office.
Maximum credit exposure

Inflation-indexed and treasury bonds
Lending to credit institutions
Zero-coupon bonds, commercial paper
and deposits
Trade and other current receivables
Set off, National Debt Office
Total

31 Dec. 2014

31 Dec. 2013

1,632
3,116

1,585
3,039

558
611
1,150
7,068

800
750
1,200
7,374

Liquidity risk
The Group’s financial liabilities consist of unpaid winnings, funded
winnings and trade payables. The liquidity risk pertaining to unpaid
winnings is considered negligible as most games and lotteries are based
on an allocation of funds among participants in the game. As gaming
may not be pursued using credit, the funds to be allocated among
participants comprise cash. Winnings in the Triss Månadsklöver lottery
are paid for periods up to 50 years. These payments are administrated
by an external party and based on funds being paid for each win to
the administrator to cover all future payments to the winner.
Liquidity risk has historically been low and each year the Group
accumulates substantial amounts of cash and cash equivalents and
non-restricted equity that are paid annually in their entirety to the
owner. To minimise liquidity risk, the Group works proactively in
matching the maturities of financial assets with anticipated payout
dates.
Maturity structure of financial
liabilities at 31 Dec. 2014

Within
1 year

Within
1–5 years

Later than
5 years

Total

Unpaid winnings
of which Triss Månadsklöver
Trade payables and
other current liabilities
Settlement funds
Funded winnings
Other non-current liabilities
Total

631
169

600
599

736
736

1,967
1,505

456
227
611
—
1,925

—
—
—
13
613

—
—
—
—
736

456
227
611
13
3,274

Maturity structure of financial
liabilities at 31 Dec. 2013

Within
1 year

Within
1–5 years

Later than
5 years

Total

563
166

594
594

713
713

1,869
1,472

474
198
442
—
1,678

—
—
—
15
609

—
—
—
—
713

474
198
442
15
3,000

Unpaid winnings
of which Triss Månadsklöver
Trade payables and
other current liabilities
Settlement funds
Funded winnings
Other non-current liabilities
Total
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Note 11 Financial instruments
Financial assets, Group
SEK million, 31 Dec. 2014

Financial assets measured at
fair value in profit and loss
Holdings
for trading

Classified on
the initial
recognition date

Investments
held to maturity

Loan and trade
receivables

Available-for-sale
financial assets

Total fair value

1,338
294

—
—

—
—

—
—

1,338
294

—
—
—
—

558
—
—
—

—
611
1,150
3,116

—
—
—
—

558
611
1,150
3,116
7,068

Classified on the initial recognition date

Investments held
to maturity

Loan and trade
receivables

Available-for-sale
financial assets

Total fair value

1,417
168

—
—

—
—

—
—

1,417
168

—
—
—
—

800
—
—
—

—
750
1,200
3,039

—
—
—
—

800
750
1,200
3,039
7,374

Inflation-indexed bonds
Treasury bonds
Zero-coupon bonds, commercial paper
and deposits
Trade and other current receivables
Set off, National Debt Office
Cash and cash equivalents
Total

Financial assets measured at
fair value in profit and loss
SEK million, 31 Dec. 2013

Holdings for
trading

Inflation-indexed bonds
Treasury bonds
Zero-coupon bonds, commercial paper
and deposits
Trade and other current receivables
Set off, National Debt Office
Cash and cash equivalents
Total

2014
Fair value hierarchy, SEK million

Financial assets recognised at fair value
Inflation-indexed bonds
Treasury bonds
Financial assets recognised at accrued cost
Trade and other current receivables
Set off, National Debt Office
Cash and cash equivalents

Level 2

Level 3

Total

Level 1

Level 2

Level 3

Total

1,338
294

—
—

—
—

1,338
294

1,417
168

—
—

—
—

1,417
168

—
—
—

611
1,150
3,116

—
—
—

611
1,150
3,116

—
—
—

750
1,200
3,039

—
—
—

750
1,200
3,039

For financial investments in the categories investments held to maturity,
loan receivables and trade receivables, as well as available-for-sale finan
cial assets, the fair value is deemed to match the carrying amount. The
calculation of fair value based on discounted future cash flows, where a
discount rate reflecting the counterparty’s credit risk comprises the key
input data, is not assessed as giving rise to any material difference com
pared with the carrying amount for financial assets included in level 2.
Svenska Spel measures its inflation-indexed bonds and treasury bonds
at fair value in profit and loss. Inflation-indexed and treasury bonds are
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2013

Level 1

classified under value hierarchy 1 since they are measured at market
prices.
The Group’s security holdings in inflation-indexed bonds and treasury
bonds pertaining to investments for the Triss Månadsklöver lottery,
amounted to SEK 1,632 million (1,585), of which SEK 1,433 million (1,489)
comprises the non-current portion and SEK 200 million (96) the current
portion. Investments and sales totalled an expense of SEK 55 million
(expense: 25) and change in value was SEK 103 million (neg: 68).

Note 11 cont.

Interest-rate risk, SEK million

Swedish inflation-indexed treasury bonds
1576
3105
3107
3102
3108
3109
3104
Total

Nominal value

Maturity date

Coupon rate, %

7
136
337
162
157
146
116
1,061

2015-03-18
2015-12-01
2017-06-01
2020-12-01
2022-06-01
2025-06-01
2028-12-01

6.00
3.50
0.50
4.00
0.25
1.00
3.50

18
19
29
37
36
35
20
36
16
5
251

2015-08-12
2016-07-12
2017-08-12
2019-03-12
2020-12-01
2022-06-01
2023-11-13
2025-05-12
2032-06-01
2039-03-30

4.50
3.00
3.75
4.25
5.00
3.50
1.50
2.50
2.25
3.50

Nominal value

Maturity date

Effective interest
rate, %

57
200
200
100
557

2015-10-12
2016-09-19
2016-09-19
2017-02-17

2.63
Stibor + 0.50
Stibor + 0.50
Stibor + 0.40

Swedish treasury bonds
1049
1050
1051
1052
1047
1054
1057
1058
1056
1053
Total

Investments in zero-coupon bonds, commercial paper and deposits
Zero-coupon bonds
Zero-coupon bonds
Zero-coupon bonds
Zero-coupon bonds
Total
Cash and cash equivalents

3,116

0.97

Financial liabilities, Group

Financial liabilities measured at
fair value in profit and loss

SEK million, 31 Dec. 2014

Holdings
for trading

Classified on
the initial
recognition date

Other financial
liabilities

Total
fair value

—
—
—
—
—
—

1,505
1,505
—
—
—
—

462
—
456
227
611
13

1,967
1,505
456
227
611
13
3,274

Unpaid winnings
of which Triss Månadsklöver
Trade payables and other current liabilities
Settlement funds
Funded winnings
Other non-current liabilities
Total

Financial liabilities measured at
fair value in profit and loss

SEK million, 31 Dec. 2013

Unpaid winnings
of which Triss Månadsklöver
Trade payables and other current liabilities
Settlement funds
Funded winnings
Other non-current liabilities
Total

Holdings
for trading

Classified on
the initial
recognition date

Other financial
liabilities

Total
fair value

—
—
—
—
—
—

1,472
1,472
—
—
—
—

397
—
474
198
442
15

1,869
1,472
474
198
442
15
3,000
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Note 11 cont.
2014
Fair value hierarchy, SEK million

2013

Level 1

Level 2

Level 3

Total

Level 1

Level 2

Level 3

Total

Financial liabilities recognised at fair value
Unpaid winnings, Triss Månadsklöver

—

1,505

—

1,505

—

1,472

—

1,472

Financial liabilities recognised at accrued cost
Trade payables and other current liabilities
Unpaid winnings
Settlement funds
Funded winnings
Other non-current liabilities

—
—
—
—
—

456
462
227
611
13

—
—
—
—
—

456
462
227
611
13

—
—
—
—
—

474
397
198
442
15

—
—
—
—
—

474
397
198
442
15

For financial investments in the other financial liabilities category, the
fair value is deemed to match the carrying amount. The calculation of
fair value based on discounted future cash flows, where a discount rate
reflecting the counterparty’s credit risk comprises the key input data, is
not assessed as giving rise to any material difference compared with the
carrying amount for financial liabilities included in level 2.
The Group’s unpaid winnings pertaining to Triss Månadsklöver are
valued under value hierarchy 2 since they are measured using observable
market data. Unpaid winnings pertains to liabilities to winners in the Triss

Månadsklöver game for future payments that Svenska Spel is obliged to
perform. Cash flow is discounted with a yield curve that is calculated
based on existing liquid, market-valued nominal Swedish treasury bonds.
Where Svenska Spel has guaranteed winners in the Triss Månadsklöver
lottery inflation-indexed payments, the future cash flow is indexed up by
the actual consumer price index (CPI) and the discount curve used is an
inflation-indexed curve calculated based on existing liquid, market-valued
inflation-indexed Swedish treasury bonds.

Interest-rate risk, SEK million

Nominal value,
SEK million

Present value weighted
real discount rate, %

143
491
579

0.020
–0.090
–0.100

26
105
160
1,505

0.006
0.021
0.409

Unpaid winnings, Triss Månadsklöver, debt portfolio 1
Within 1 year
Within 1–5 years
More than 5 years
Unpaid winnings, Triss Månadsklöver, debt portfolio 2
Within 1 year
Within 1–5 years
More than 5 years
Total

Note 12 Trade and other current receivables
Group

Parent Company

SEK million

2014

2013

2014

2013

Trade receivables
Receivables, gaming and lottery retailers
Receivables, Vegas partners
Other trade receivables
Total

350
37
11
398

489
43
13
545

350
37
8
394

489
43
9
540

Other current receivables
Other current receivables
Total

214
214

205
205

211
211

199
199

Total trade and other current receivables

611

750

605

739

All trade receivables are due within 30 days. Doubtful trade receivables amount to SEK 5.4 million (4.1); costs for losses on trade receivables amounted
to SEK 1.0 million (2.0).
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Note 13 Prepaid expenses and accrued income
Group

Parent Company

SEK million

2014

2013

2014

2013

Prepaid retailer commissions
Accrued receivables
Accrued interest income
Other interim receivables
Total

10
138
—
21
169

10
134
0
21
166

10
128
—
1
138

10
122
0
3
136

Note 14 Cash and cash equivalents
Group
SEK million

Cash and cash equivalents/cash and bank
of which current investments classified as cash and cash equivalents
of which collateral on deposit from retailers

Parent Company

2014

2013

2014

2013

3,116
—
5

3,039
—
6

3,013
—
5

2,945
—
6

Note 15 Equity
Group
Share capital
The registered share capital was 2,000 ordinary shares at 31 December
2014, at a quotient value of SEK 100 per share. Holders of ordinary shares
are entitled to dividends that are determined by resolution of the AGM.
Statutory reserve
The Group has statutory reserves amounting to SEK 80,000 (80,000),
of which SEK 40,000 (40,000) pertains to the Parent Company.
Distribution of surplus
The Parent Company’s profit after tax is appropriated by the Swedish
Government. The Company’s profit for the financial year is loaned
interest-free to the Swedish State.

Payments are made on a quarterly basis: 30 April, 31 July, 31 October
and 15 February. Funds loaned are deducted from the dividend following
a resolution by the Company’s AGM. For the 2013 profit, SEK 5,269 million
(5,137) was paid to the owner, the Swedish State, following the decision of
the 2014 AGM. In conjunction with payment, advances paid to the owner
during 2013, amounting to SEK 1,200 million were deducted. In 2014, SEK
1,150 million, relating to the profit for 2014, was loaned in advance to the
State.

Parent Company
AB Svenska Spel is 100% owned by the Swedish State and is under the
administration of the Ministry of Enterprise and Innovation.
Non-restricted equity
This consists of non-restricted equity from preceding years after distribu
tion of dividends.

Note 16 Earnings per share
The calculation of earnings per share for 2014 is based on consolidated
profit for the year of SEK 4,763 million (5,268) divided by the average
number of shares outstanding. Earnings per share for 2014 totalled SEK

2,381,000 (2,634,000). The number of shares outstanding did not change
during the year. No equity instruments have been issued that could lead
to dilution of equity.
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Note 17 Unpaid winnings
Svenska Spel’s liabilities to winners consist of current and non-current
 innings. Winnings that are due within one year are current. Current
w
winnings comprise unpaid winnings for games and lotteries as well as
of one specific item for unpaid winnings for Triss Månadsklöver, which
is paid during the year on an ongoing basis.

Non-current liabilities comprise unpaid winnings that belong to
the winners of Triss Månadsklöver that are paid out for up to 25 years
in accordance with the standard winnings schedule, and with certain
campaigns, winnings may be paid out for up to 50 years.
Group

Parent Company

SEK million

2014

2013

2014

2013

Current liabilities
Unpaid winnings, games and lotteries
Unpaid winnings, Triss Månadsklöver
Total

462
169
631

397
166
563

462
169
631

397
166
563

599
736
0
1,335

594
713
0
1,307

599
736
0
1,335

594
713
0
1,307

Non-current liabilities
Unpaid winnings, Triss Månadsklöver 1–5 years
Unpaid winnings, Triss Månadsklöver >5 years
Unpaid winnings, Tia Kalas >1–5 years
Total

Note 18 Other non-current liabilities
Group
SEK million

Pension provisions
Retailer collateral
Other non-current liabilities
Total

In certain cases, AB Svenska Spel requires retailer collateral based on
individual assessment of each retailer which is held for the duration
the retailer is active, thereby making it a non-current liability.

Pension provisions
Pension provisions are calculated in the Parent Company according to
the Pension Obligations Vesting Act and reported in the balance sheet
as a non-current liability.
Alecta manages large portions of the ITP plan, which are insured via
Collectum. The collective consolidation level is determined as the market
value of Alecta’s assets as a percentage of insurance commitments calcu
lated in line with Alecta’s actuarial methods and assumptions, which do
not comply with IAS 19. The collective consolidation level is normally
permitted to vary between 125% and 155%. If Alecta’s collective con
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Parent Company

2014

2013

2014

2013

8
5
—
13

9
6
—
15

8
5
—
13

8
6
—
15

solidation level falls below 125% or exceeds 155%, measures must be
taken to create the requisite conditions for the level of consolidation to
return to normal. One possible measure with a low consolidation level
is to raise the contractual price for new subscriptions and expansion of
existing benefits. One possible measure with a high consolidation level
is to lower premiums. At the end of 2014, Alecta’s surplus in the form of
the collective consolidation level was 1 to 144% (148%). In 2014, costs for
the Group’s pension insurance amounted to SEK 65.0 million (64.3), of
which those taken out with Alecta amounted to SEK 36.1 million (35.1).
Svenska Spel also has a smaller pension commitment through Svenska
Spel’s Pension Foundation. The funds at the disposal of the foundation
do not fully cover the pension commitments. The difference is recognised
as a non-current liability in the balance sheet.

Note 19 Trade payables and other current liabilities
Group

Parent Company

SEK million

2014

2013

2014

2013

Trade payables
Current liabilities to gaming customers
Other current liabilities
Total

178
228
50
456

198
219
57
474

144
220
32
396

165
211
35
412

Note 20 Settlement funds and funded winnings
Unclaimed winnings and payment rounding amounts are placed in the
settlement fund for games and lotteries. Withdrawals from the settlement
fund are used for payment of unclaimed winnings (compensation claims)
and repayment to winning participants in various games, for example to
increase winnings frequency in lotteries for a specific campaign.

Funded winnings consist of winnings under the total winnings schedule
per product and game but, which have yet to be won, for example, the
build-up of a jackpot. In the case of games, profits are allocated to the
fund after the completion of games; while in the case of lotteries, profit
is allocated when the lottery ticket is activated to be sold.
Group

Parent Company

SEK million

2014

2013

2014

2013

Settlement fund
Opening provision
Change for the year
Closing provision

198
29
227

243
–45
198

198
29
227

243
–45
198

Funded winnings
Opening provision
Change for the year
Closing provision

442
169
611

441
1
442

423
165
588

420
3
423

Note 21 Accrued expenses and deferred income
Group

Parent Company

SEK million

2014

2013

2014

2013

Employee-related expenses
Prepaid stakes for multi-week games
Other interim liabilities
Total

82
143
66
291

81
146
77
305

46
143
46
253

44
146
75
266
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Note 22 Leasing
Operating lease agreements as lessee
All lease agreements entered into by the Svenska Spel Group as a lessee
are of an operational nature. The agreements mainly relate to the rental
of office and casino premises. The Group’s leasing costs amounted to
SEK 67.1 million (67.9), of which SEK 62.9 million (62.9) pertained to rent on
premises. The Parent Company’s leasing costs for 2014 were SEK 40.2 mil
lion (41.6), of which SEK 35.9 million (35.8) pertained to rent on premises.

The casino in Sundsvall has a 30-year lease, while the leases for the
c asinos in Gothenburg and Malmö extend over 20 years. The leases
contain an indexing clause for the annual calculation of rental payments.
The Parent Company’s leasing costs pertain to office premises in Sundby
berg and Visby. The respective lease periods are 10 and 9 years.
Group

Parent Company

Maturity structure of lease agreements for office and casino premises, SEK million

2014

2013

2014

2013

Within 1 year
Within 1–5 years
More than 5 years
Total

64
175
162
401

64
207
229
501

35
60
25
120

35
89
37
161

Operating lease agreements as lessor
The Group’s agreements as a lessor relate to the renting out of retailer
and lottery terminals to retailers. After five years, the annual revenue
from operating lease agreements, pertaining to the renting out of termi
nals to gaming and lottery retailers, is assessed as amounting to about

SEK 45 million annually. Retailer and lottery terminals are recognised as
property, plant and equipment in Svenska Spel’s balance sheet and have
an estimated depreciation period of five years.
Group

Parent Company

Maturity structure of lease agreements for retailer and lottery terminals, SEK million

2014

2013

2014

2013

Within 1 year
Within 1–5 years
Total

42
168
209

44
176
220

42
168
209

44
176
220

Carrying amounts of retailer and lottery terminals, SEK million

2014

2013

2014

2013

Opening cost
Purchases for the year
Sales for the year
Closing cost

143
—
—
143

144
—
–0
143

143
—
—
143

144
—
–0
143

–143
—
—
–143
0

–143
–0
0
–143
0

–143
—
—
–143
0

–143
–0
0
–143
0

Opening depreciation
Depreciation for the year
Sales for the year
Closing depreciation
Carrying amount

Note 23 Pledged assets and future obligations
Group
Pledged assets, SEK million

Parent Company
2013

2014

2013

Credit guarantees

51

31

51

31

Total

51

31

51

31

Future obligations
Company-specific contractual obligations in the Group primarily pertain
to sponsorship agreements and will amount to SEK 289 million (457)
within one year, to SEK 769 million (827) within one to five years and to
SEK 0 million (153) in more than five years.
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Note 24 Affiliates
Group companies
The delivery of services and products among Group companies is subject
to commercial terms and conditions and market pricing. In 2014, the
Parent Company purchased services from other Group companies at a
value of SEK 1.6 million (0.0) and sold services to other Group companies
at a value of SEK 6.6 million (6.8).
State-owned companies
During the year, the Group purchased services for substantial amounts
from the following State-owned companies:
SEK million

2014

2013

TeliaSonera AB
Posten AB
Vattenfall AB

26.5
33.3
9.2

33.4
28.8
6.9

The Swedish State
According to a licence issued by the Government on 22 December 2004
to organise lotteries, under Other provisions, item 8.5, the Company’s
profit during the financial year shall be lent interest-free to the Swedish
State (National Debt Office). Payments are to be made on a quarterly basis
on 30 April, 31 July, 31 October and 15 February.
Funds loaned are deducted from the dividend following a resolution
by the Company’s AGM. On 5 October 1998, Svenska Spel was granted
exemption from the provisions in Chapter 21, section 15 of the Swedish
Companies Act with respect to the prohibition on loans. At year-end,
funds on loan to the National Debt Office totalled SEK 1,150 million (1,200).

Note 25 Participations in Group companies
Parent Company’s participations in Group companies, SEK 000s

2014

2013

Opening cost
Merger1
Closing accumulated cost

141,166
—
141,166

141,466
–300
141,166

Opening impairment2
Impairment for the year
Closing accumulated impairment
Carrying amount

–70,000
—
–70,000
71,166

–70,000
—
–70,000
71,166

1. The three dormant companies: Keno AB, Triss AB and Bellman Casino AB, merged with the Parent Company, AB Svenska Spel, in March 2013.
2. Refers to the impairment of shares and participations in Svenska Spels Förvaltnings AB due to the carrying amount exceeding the consolidated net value.

Participations in subsidiaries

Svenska Spels Förvaltnings AB
Casino Cosmopol AB

Participations in indirectly owned subsidiaries

CC Casino Restaurang AB
Casino Cosmopols Fastighets AB
Playscan AB

Number
of shares

Carrying amount,
SEK 000s,
Parent Company,
31 Dec. 2014

Carrying amount,
SEK 000s,
Parent Company,
31 Dec. 2013

71,066
100

71,066
100

Corp. Reg. No.

Reg. office

Share
of equity, %

556597-7278
556485-4296

Visby
Stockholm

100
100

1,000
1,000

Corp. Reg. No.

Reg. office

Share of equity, %

Number of shares

556586-7016
556598-3409
556801-1935

Stockholm
Stockholm
Gothenburg

100
100
100

1,000
1,000
1,000
Group

Profit from participations in Group companies, SEK million

Anticipated dividend from Casino Cosmopol AB

Parent Company

2014

2013

2014

2013

—

—

518

524
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The Board and CEO affirm that the consolidated acco unts have been prepared in accordance with the International
Financial Reporting standards (IFRS) as adopted by the EU, and provide a fair and accurate overview of the Group’s
f inancial position and results. The annual accounts have been prepared in accordance with generally accepted
a ccounting principles and provide a fair and accurate overview of the Parent Company’s financial position and results.
The Administrative Report for the Group and Parent Company provides a fair and accurate overview of the Group
and Parent Company’s operations, position and results, and describes material risks and uncertainties faced by the
Parent Company and the companies included in the Group.
The 2014 CSR Report has been approved for publication by the Board.

Visby, 3 March 2015

Anitra Steen
Chairman of the Board
Hans Bergenheim
Board member

Catarina Fritz
Board member

Eva-Britt Gustafsson
Board member

Cecilia Marlow
Board member

Hélène Westholm
Board member

Christer Åberg
Board member

		
		

Frank Åkerman
Board member

Patrik Lindell
Board member /
Employee representative

Martina Ravn
Board member /
Employee representative

Jonas Ringqvist
Board member /
Employee representative

Lennart Käll
President and CEO

Our Audit Report relating to this Annual Report was submitted on 3 March 2015
		

Deloitte AB

		
Jan Palmqvist
		
Authorised Public Accountant
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Auditor’s report
To the annual meeting of the shareholders
of Svenska Spel AB
Corporate identity number 556460-1812

Report on the annual accounts
and consolidated accounts
We have audited the annual accounts and consolidated accounts
of Svenska Spel AB for the financial year 2014-01-01–2014-12-31
with the exception of the Corporate Governance Report on
pages 73–81. The annual accounts and consolidated accounts of
the Company are included in the printed version of this document
on pages 61–110.
Responsibilities of the Board of Directors and the Managing
Director for the annual accounts and consolidated accounts
The Board of Directors and the Managing Director are responsible
for the preparation and fair presentation of these annual accounts
in accordance with the Annual Accounts Act and of the consoli
dated accounts in accordance with International Financial Report
ing Standards, as adopted by the EU, and the Annual Accounts
Act, and for such internal control as the Board of Directors and the
Managing Director determine is necessary to enable the prepara
tion of annual accounts and consolidated accounts that are free
from material misstatement, whether due to fraud or error.
Auditor’s responsibility
Our responsibility is to express an opinion on these annual accounts
and consolidated accounts based on our audit. We conducted
our audit in accordance with International Standards on Auditing
and generally accepted auditing standards in Sweden. Those
standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance about
whether the annual accounts and consolidated accounts are free
from material misstatement.
An audit involves performing procedures to obtain audit evi
dence about the amounts and disclosures in the annual accounts
and consolidated accounts. The procedures selected depend on
the auditor’s judgement, including the assessment of the risks of
material misstatement of the annual accounts and consolidated
accounts, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to
the Company’s preparation and fair presentation of the annual
accounts and consolidated accounts in order to design audit
p rocedures that are appropriate in the circumstances, but not

for the purpose of expressing an opinion on the effectiveness of
the Company’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasona
bleness of accounting estimates made by the Board of Directors
and the Managing Director, as well as evaluating the overall pres
entation of the annual accounts and consolidated accounts.
We believe that the audit evidence we have obtained is suffi
cient and appropriate to provide a basis for our audit opinions.
Opinions
In our opinion, the annual accounts have been prepared in
accordance with the Annual Accounts Act and present fairly,
in all material respects, the financial position of the Parent Com
pany as of 31 December 2014 and of its financial performance
and its cash flows for the year then ended in accordance with
the Annual Accounts Act. The consolidated accounts have been
prepared in accordance with the Annual Accounts Act and pres
ent fairly, in all material respects, the financial position of the
group as of 31 December 2014 and of their financial performance
and cash flows for the year then ended in accordance with Inter
national Financial Reporting Standards, as adopted by the EU,
and the Annual Accounts Act. The Corporate Governance Report
on pages 73–81 is not included in our opinion. The statutory
administration report is consistent with the other parts of the
annual accounts and consolidated accounts.
We therefore recommend that the annual meeting of share
holders adopt the income statement and balance sheet for the
Parent Company and the Group.

Report on other legal and regulatory requirements
In addition to our audit of the annual accounts and consolidated
accounts, we have also audited the proposed appropriations of
the Company’s profit or loss and the administration of the Board
of Directors and the Managing Director of Svenska Spel AB for the
financial year 2014-01-01–2014-12-31. We have also performed a
statutory review of the Corporate Governance Report.
Responsibilities of the Board of Directors
and the Managing Director
The Board of Directors is responsible for the proposal for appropri
ations of the Company’s profit or loss, and the Board of Directors
and the Managing Director are responsible for administration
under the Companies Act and that the corportate governance
report on page 73–81 is consistent with the Annual Accounts Act.
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Auditor’s responsibility
Our responsibility is to express an opinion with reasonable assur
ance on the proposed appropriations of the Company’s profit or
loss and on the administration based on our audit. We conducted
the audit in accordance with generally accepted auditing stand
ards in Sweden.
As a basis for our opinion on the Board of Directors’ proposed
appropriations of the Company’s profit or loss, we examined the
Board of Directors’ reasoned statement and a selection of sup
porting evidence in order to be able to assess whether the pro
posal is in accordance with the Companies Act.
As a basis for our opinion concerning discharge from liability,
in addition to our audit of the annual accounts and consolidated
accounts, we examined significant decisions, actions taken and
circumstances of the Company in order to determine whether
any member of the Board of Directors or the Managing Director
is liable to the Company. We also examined whether any member
of the Board of Directors or the Managing Director has, in any
other way, acted in contravention of the Companies Act, the
Annual Accounts Act or the Articles of Association.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinions.
In addition, we have read the Corporate Governance Report
and based on our knowledge of the Company and the con
solidated accounts, we have concluded that we have sufficient
basis for our opinion. This implies that our statutory review of
the Corporate Governance Report has a different focus and is
substantially less in scope than an audit conducted in accord
ance with ISA and other generally accepted auditing practices
in Sweden.

Opinions
We recommend to the annual meeting of shareholders that the
profit be appropriated in accordance with the proposal in the
statutory administration report and that the members of the
Board of Directors and the Managing Director be discharged
from liability for the financial year.
A Corporate Governance Report has been prepared, the
s tatutory information presented is consistent with the other
parts of the annual accounts and consolidated accounts.

Stockholm, 3 March 2015

Deloitte AB
Jan Palmqvist
Authorized Public Accountant
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Assurance Report
Auditor’s Limited Assurance Report on
AB Svenska Spel’s Sustainability Report
To AB Svenska Spel

Introduction
We have been engaged by the Board of Directors of the AB
Svenska Spel to undertake a limited assurance engagement of
the AB Svenska Spel’s Sustainability Report for the year 2014.
The Company has defined the scope of the Sustainability Report
on page 57.

Responsibilities of the Board of Directors and the
Executive Management for the Sustainability Report
The Board of Directors and the Executive Management are
responsible for the preparation of the Sustainability Report in
accordance with the applicable criteria, as explained on page 57
in the Sustainability Report, and are the parts of the Sustainability
Reporting Guidelines (published by The Global Reporting Initia
tive (GRI)) which are applicable to the Sustainability Report, as
well as the accounting and calculation principles that the Com
pany has developed. This responsibility also includes the internal
control relevant to the preparation of a Sustainability Report that
is free from material misstatements, whether due to fraud or error.

Responsibilities of the auditor
Our responsibility is to express a conclusion on the Sustainability
Report based on the limited assurance procedures we have per
formed.

We conducted our limited assurance engagement in accord
ance with RevR 6 Assurance of Sustainability Reports issued by
FAR. A limited assurance engagement consists of making inquir
ies, primarily of persons responsible for the preparation of the
Sustainability Report, and applying analytical and other limited
assurance procedures. The procedures performed in a limited
assurance engagement vary in nature from, and are less in extent
than for, a reasonable assurance engagement conducted in
accordance with IAASB’s Standards on Auditing and Quality Con
trol and other generally accepted auditing standards in Sweden.
The procedures performed consequently do not enable us to
obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a reasonable assur
ance conclusion.
Our procedures are based on the criteria defined by the Board
of Directors and the Executive Management as described above.
We consider these criteria suitable for the preparation of the
Sustainability Report.
We believe that the evidence we have obtained is sufficient
and appropriate to provide a basis for our conclusion below.

Conclusion
Based on the limited assurance procedures we have performed,
nothing has come to our attention that causes us to believe that
the Sustainability Report, is not prepared, in all material respects,
in accordance with the criteria defined by the Board of Directors
and Executive Management.

Stockholm, 3 March 2015

Deloitte AB
Jan Palmqvist
Authorized Public Accountant

Andreas Drugge
Expert Member of FAR
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Five-year summary, Svenska Spel Group
Condensed income statement, SEK million

2014

2013

2012

2011

2010

Net revenues from gaming operations, etc.
Capitalised work for own account
Employee expenses
Other external expenses
Amortisation, depreciation and impairment of
intangible assets and property, plant and equipment
Operating profit

7,541
62
–1,011
–1,609

8,067
50
–995
–1,674

8,022
30
–1,026
–1,673

7,872
28
–1,011
–1,663

7,855
3
–989
–1,728

–278
4,705

–246
5,202

–270
5,083

–286
4,940

–346
4,795

Interest and financial income 1
Interest, financial expenses and taxes 1
Income for the year

144
–89
4,763

137
–72
5,268

92
–37
5,138

204
–138
5,007

86
–115
4,766

Key indicators
Customer satisfaction index (CSI)
Image %
Responsible gaming image, %
Employee satisfaction index (ESI))
Operating margin, %
Earnings per share, SEK million
Equity ratio, %
Gaming and lottery retailers, number
Gaming locations with Vegas

72
61
55
92
22.2
2.4
57.2
5,423
1,952

62
62
51
91
22.6
2.6
61.5
5,742
2,287

66
61

68
63

66
64

—

—

—

88
22.0
2.6
60.0
5,969
2,276

86
21.9
2.5
61.8
6,209
2,254

83
21.8
2.4
63.7
6,604
2,230

Other information
Proposed payment/Paid to the Swedish State

4,763

5,269

5,137

5,007

4,766

1. V alue changes in assets and liabilities pertaining to Triss Månadsklöver are classified respectively as financial income and financial expenses. In 2013, a change in accounting
policies was applied. The comparative figures for 2012 were recalculated, but not for previous years since this was deemed too extensive. The aforementioned had no impact
on net financial items or earnings.
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Financial terms
Earnings per share Profit for the year divided by the average 
number of shares outstanding.
Equity ratio Equity including minority as a percentage of total
assets.
Gross gaming revenue Revenue for all games and lotteries during
the period, excluding stakes for multi-week games pertaining to
future periods.
Net gaming revenue Gross gaming revenue less paid-out winnings.
Net revenue per employee Net revenue from gaming operations,
etc., divided by the average number of employees.

Net revenues from gaming operations, etc. Net gaming revenue
less commissions to retailers and business partners, and other
revenue pertaining to gaming operations.
Operating margin Operating profit after depreciation and
amortisation as a percentage of total revenue.
Profit (surplus) The profit is that part of Svenska Spel’s revenue that
remains after winnings have been paid out and costs deducted for
Svenska Spel’s administration. A portion of the profit from Penning
lotten is paid to cultural projects. The remainder is paid to the public
treasury.

Other terms
Business partners Restaurants and bingo halls offering gaming on
Vegas VLTs on their premises in partnership with Svenska Spel.
CSI The customer satisfaction index measures Svenska Spel’s level
of customer satisfaction.
Customer stability Indicates the stability and health of Svenska
Spel’s customer base in comparison to other market operators.
Customer stability is measured over the entire customer base as
well as for individual products.
EL - European Lotteries An independent European association of
State-owned gaming companies established in Europe.
Employee satisfaction index (ESI) Illustrates employee perceptions
of the working atmosphere at Svenska Spel.
Gross advertising investment This is measured by TNS SIFO Market
Research and are stated as estimated gross investments based on
current media price lists (not adjusted for discounts). The amount is
stated as an absolute figure or as a percentage, which is also known
as share of voice or share of spend.
GAM-GaRD A tool used in the development of new products to
identify the risks of gaming problems.
Image rating Percentage of Swedes who have expressed a positive
view of Svenska Spel.
Net gaming market The total known Swedish gaming market in
SEK, based on the total net gaming revenue of gaming companies.
Net market share The total known Swedish gaming market as a
percentage, based on the total net gaming revenue of gaming
companies.
Player base A term used in Svenska Spel’s gaming survey that refers
to the total underlying number of players.
PlayscanTM A tool on svenskaspel.se designed to proactively prevent gaming problems by identifying players at risk of developing
gaming problems in the future. Players who activate Playscan are
notified of any changes in their gaming behaviour.

Promotion ban Section 54 of the Swedish Lotteries Act states that
those who unlawfully and in professional activities, or otherwise
for acquisitional purposes, intentionally promote participation in
a lottery arranged outside Sweden, and if such promotion pertains
to participation from Sweden, may be fined or imprisoned for a
maximum of six months.
PSI The partner satisfaction index measures how satisfied our
partners/retailers are with Svenska Spel.
Responsible gaming Svenska Spel’s responsible gaming requires
the Company to pursue gaming operations that are enjoyable, safe
and do not become excessive.
Responsible gaming image A measure of the proportion of
Sweden’s population that perceive Svenska Spel as leading in
responsible gaming in Sweden.
Responsible gaming tools Tools – such as Playscan – that help
customers to maintain control of their gaming.
Retailers The retail chains, department stores, grocery stores, petrol
stations, etc., that sell Svenska Spel’s games and lotteries under
agreement.
SPER – The Ethical Council of the Gaming Industry The Council
wants all established gaming companies with permits to conduct
gaming operations in Sweden to adopt a united approach on ethical
matters.
Sustainable development A course of development that satisfies
current needs without jeopardising future generations’ abilities to
satisfy their needs.
Test purchases Svenska Spel contracts an external supplier to make
customer visits to retailers and business partners to check compliance with the rules related to age limits and identification checks.
The customer visits are only conducted by individuals over the age
of 18.
WLA – World Lottery Association A global industry organisation
for state-owned lotteries and gaming companies from more than
80 countries on six continents.
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Calendar
Interim reports in 2015
Q1 January–March
Q2 January–June
Q3 January–September
Year-end report, January–December

22 April 2015
20 July 2015
22 Oct 2015
January 2016

Annual General Meeting
Svenska Spel’s Annual General Meeting
will be held on Wednesday 22 April 2015
in Visby on the island of Gotland, Sweden.

2014 Annual Report
in responsive design
Svenska Spel’s Annual Report with the integrated Sustainability
Report, is also published on svenskaspel.se under the “About
Svenska Spel” tab. As of 2012, the web version is also published
using responsive design to facilitate reading on mobile units.

For further information about the Annual Report,
please contact
Marie Loob, CFO and Executive Vice President
Tel: +46 10-120 00 00
For other questions about Svenska Spel,
please contact
Lennart Käll, President and CEO
Tel: +46 10-120 00 00

Contact
Svenska Spel’s Customer Service
Open 24 hours each day
Telephone +46 10-120 00 00 (local call cost)
www.svenskaspel.se
Postal address: Svenska Spel, Kundservice,
SE-621 80 Visby, Sweden
kundservice@svenskaspel.se
Svenska Spel on the Internet
www.svenskaspel.se
www.facebook.com/svenskaspel
Newsroom: media.svenskaspel.se
twitter.com/svenskaspel
blogg.svenskaspel.se
AB Svenska Spels Head Office
SE-621 80 Visby
Visiting address: Norra Hansegatan 17, Visby
AB Svenska Spel
SE-106 10 Stockholm
Visiting address: Sturegatan 11, Sundbyberg
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Casino Cosmopol
www.casinocosmopol.se
Tel 020-219 219
STOCKHOLM

Visiting address: Kungsgatan 65
stockholm@casinocosmopol.se
GÖTEBORG

Visiting address: Packhusplatsen 7
goteborg@casinocosmopol.se
MALMÖ

Visiting address: Slottsgatan 33
malmo@casinocosmopol.se
SUNDSVALL

Visiting address: Casinoparken 1
sundsvall@casinocosmopol.se
Playscan AB
www.playscan.com
Tel +46 31-799 52 32
Visiting address: Sankt Eriksgatan 3, Gothenburg
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strategic
target areas

Svenska Spel operates its business through four strategic
target areas with targets based on the owner’s mandate.
Read more about the mandate on pages 8–9.
Target Area Customers, pages 26–33
By offering a complete experience, whereby gaming enjoyment
builds on an attractive customer offering and taking substantial
responsibility, customers’ first choice is Svenska Spel. Svenska
Spel actively combats money laundering, fraud and other
gaming-related corruption.
Target Area Responsibility, pages 34–45
Svenska Spel should be perceived as taking a leading position
regarding responsible gaming and set standards for the gaming
market. The Company’s actions have a real impact on gaming
problems for Svenska Spel’s customers as well as among the
general public.
Target Area Employees, pages 46–51
Employees and managers develop, enjoy their work and take
responsibility for developing operations. The employees have
clear individual targets. The Company endeavours to maintain
an even gender balance and increase diversity.
Target Area Professionalism, pages 52–55
Svenska Spel applies a target-driven approach and works in a
process-oriented manner to create cost-efficient operations.
Over the course of an economic cycle, the operating margin
must be at least 22%.
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About the Annual Report. The CSR report has been
integrated into the sections in the Annual Report that
describe operations. The Annual Report is also published
on www.svenskaspel.se under the “About Svenska Spel”
tab. The web version is published using responsive
design to facilitate reading on mobile units.
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